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LOCAL PARTNER APPLICATION
APPLICANT INFORMATION


Organization:













Address:












Telephone:





Telefax: 






Web Site:













Contact Person:





Title:







If different:
Telephone: 



E-Mail:






Applicant’s Forum Membership Number:









OVERVIEW
In 1994 the National Trust for Historic Preservation launched the Statewide Partners Program to help new and all-volunteer statewide preservation organizations build their organizations and hire a full-time professional staff person. In 1994 there were only 17 staffed statewide preservation organizations. Today, there are numerous staffed statewide preservation organizations and the Partners Program has been expanded to include local preservation organizations as well. The Statewide and Local Partners Program is part of the National Trust’s Center for Preservation Leadership.  
Criteria. In order to be designated a “Local Partner” and to participate in the Statewide and Local Partners Program, an organization must meet the criteria set forth in Exhibit A.
Selection. Each application is reviewed to ensure that the local preservation organization meets the eligibility requirements. Only those local organizations that meet the eligibility criteria will be invited to join the National Trust’s Statewide and Local Partners Program.

Award Notifications. Successful applicants will be notified within sixty (60) days from the date the application is received by the National Trust’s Statewide and Local Partners office in Washington, D.C. 
Partner Dues. An annual Partner investment, based on the organization’s annual operating budget and including Forum membership, is asked of Partners at the beginning of each year. An invoice will be included with the award notification which reflects a prorated amount for the first year. The Partnership dues levels are listed in Exhibit B.
Benefits. A list of Partner benefits is attached to this application as Exhibit C.
REQUIRED DOCUMENTATION

Please provide copies of the following information and/or documents:
CORPORATE DOCUMENTS

· Articles of Incorporation

· Current bylaws 

· IRS determination letter of §501(c)(3) status

· List of the organization’s board of directors and officers

· List of staff by position (please indicate if the person is full-time or part-time)

For the full-time executive director, which is required for Partner designation:

Name:













Phone:





E-Mail:







Date hired:












· Evidence of membership in statewide preservation organization (Note: If the state has a designated Statewide Partner, the membership must be with that organization.)

PROGRAM INFORMATION
· A program summary of not more than two pages describing the organization’s programs, services, and achievements (e.g., an easement program, a revolving loan fund, technical assistance and education programs, etc.). In the program summary, please identify:

· Specific ways in which the organization is building a local constituency for preservation

· Specific ways in which the organization is helping to support the work of the statewide preservation organization
· Two copies of the organization’s newsletter (if available)
· Membership brochure (if a membership organization) or promotional brochure

· Programming brochure(s) (if available)

· A list of preservation conferences, seminars, workshops, and other training that the executive director and board members have attended during the previous two years.
ADDITIONAL ORGANIZATION DOCUMENTS
Note: The presence or absence of the following organization documents does not affect the evaluation of this application but provides important baseline information on the capacity of the organization at this point in time.
· Mission statement

· Strategic plan

· Work plan for the current or upcoming year

· Budget for the current or upcoming fiscal year

· Fundraising plan 

· Most recent audit and/or current financial statements

REQUIRED CERTIFICATION
Acting as a duly authorized representative of the applicant organization, I hereby submit this application to be a Local Partner in the National Trust’s Statewide and Local Partners Program and certify that the information contained herein and attached hereto is true and correct to the best of my knowledge.

Signature:  






Date: 





Print Name:  






Title:  






As a representative of the National Trust for Historic Preservation’s Regional Office, I hereby confirm support of the application of 

(Organization)





 to be a Local Partner in the National Trust’s Statewide and Local Partners Program. 
Signature:  






Date: 






Regional Office: 












(If applicable) As a representative of the National Trust’s designated Statewide Partner, I hereby confirm support of the application of 

(Organization)





 to be a Local Partner in the National Trust’s Statewide and Local Partners Program.
Signature:  






Title: 






Organization: 






Date: 





SUBMISSION GUIDELINES
The documents that must be submitted with this application vary depending on the type of applicant and the variety of programs in which the organization is engaged. Please make sure you have reviewed the application requirements carefully. Please note that materials submitted with this application will not be returned.

· Incomplete, faxed, or handwritten applications will not be considered. 

· Electronic applications will be considered if and only if all supporting documentation is attached in electronic format or .pdf when the application is submitted. E-mail to susan_motgomery@nthp.org. Then mail a signed hard copy of the signature page.
· Assemble application and attachments in a 3-ring binder, manila folder, or in a portfolio folder.

· Please do NOT staple or spiral bind the application materials.
· Mail application to:

National Trust for Historic Preservation




Statewide & Local Partners Program




Attn: Susan West Montgomery




1785 Massachusetts Avenue, NW




Washington, D.C.  20036
EXHIBIT A

LOCAL PARTNERSHIP CRITERIA

Organizations that demonstrate a high capability of implementing their preservation mission within their states and regions are invited to participate in the National Trust’s Statewide & Local Partners program. Partners are considered to be the most effective and stable organizations in the preservation movement, representing the cutting edge of the preservation delivery and mobilization system. 
Prospective new Statewide & Local Partners that meet the criteria outlined below must submit an application to the National Trust’s Statewide & Local Partnerships program. Applications will be reviewed by a standing committee of Partners organizations. Partners status will be reviewed annually, based on a self-evaluation of each Partner organization. Exceptions to the criteria outlined below may be considered on a case-by-case basis.
To become a National Trust Local Partner, an organization must:

· Be a §501(c)(3) organization;

· Have historic preservation as its primary mission;

· Be engaged in building a local constituency for preservation;

· Participate in statewide and regional or national preservation meetings;

· Have at least one (1) full-time professional staff person (including a full-time executive director);

· Commit to have staff and/or board representation at one Statewide & Local Partners meeting annually;

· Be a National Trust Forum member;

· Be a member of the statewide preservation organization (a designated Statewide Partner, if there is one). 

EXHIBIT B
PARTNER DUES

In 2006, at the Pittsburgh National Preservation Conference Partners business meeting, Statewide and Local Partners voted to approve Partner dues which will provide a small percentage of annual operating support for the Partners office. 

The annual Partner investment, which includes the $115 Forum membership, is based on the organization’s annual operating budget. Partnership dues levels are as follows:  
· For operating budgets less than $100,000: $115 (Forum membership only)

· For operating budgets between $100,000 and $249,000: $250

· For operating budgets between $250,000 and $499,000: $500

· For operating budgets between $500,000 and $999,000: &750

· For operating budgets more than $1,000,000: $1,000

Each Partner will receive an invoice for the payment of Partner Dues in January of each year.
EXHIBIT C
PARTNER BENEFITS
Benefits of being a designated National Trust for Historic Preservation Local Partner include but are not limited to:
· Partners Meetings. Statewide and Local Partners meet twice a year to discuss organizational and educational topics. The Partners Workshop is an annual multi-day gathering of Partner organizations to discuss issues and problems facing state and local preservation organizations, share solutions, and identify emerging issues. It typically takes place during the first half of the year. Partners have additional training opportunities at the National Trust’s Annual Preservation Conference, plus an invitation-only Partners Meeting.
· Networking. Statewide and local preservation organizations have multiple opportunities for networking with their peers and colleagues through regional meetings, workshops, listserve, the National Preservation Conference, and other special sessions.
· Mentoring. The Richard H. Driehaus Mentoring Program provides small grants for travel expenses, enabling an executive director or board member to meet with the staff of another organization to learn more about a particular program or specific area(s) of expertise.
· Executive Director Orientation and Training. New executive directors of Partner organizations may spend two days at the National Trust’s Washington, DC, office to learn about the Trust’s programs and to meet personnel. The National Trust pays hotel expenses while executive directors are attending the meeting. Partners may also participate in regular training opportunities offered through the Center for Preservation Leadership. Topics include board development, fundraising skills, and real estate training.
· Resource Library and Comparables Database. The Partners resource library contains organizational development and preservation program information such as sample job descriptions, work plans, fundraising plans, easements, employee benefits, and other information relating to organization and preservation programming development. The Comparables Database provides statistics and information on budget size, membership, and executive director salary ranges from across the county.
· Partners Listserve. PARTNERS-L is dedicated to governance and management issues faced by statewide and local preservation organizations. Use of the listserve is reserved exclusively for executive directors, staff, and board members of designated National Trust Statewide and Local Partners organizations, and for state Main Street coordinating programs that are non-profits. Topics discussed on PARTNERS-L include: board governance and board policy; board member roles and responsibilities; staff roles and responsibilities; budget and financial issues; funding and fundraising; goal-setting and strategic planning; program development; and preservation leadership and professional development.
· Presentations and Technical Assistance. National Trust Regional Office and Statewide and Local Partners staff are available for presentations and educational sessions at statewide preservation conferences. National Trust staff will also facilitate both informal and extensive strategic planning services for statewide and local preservation organizations. Other technical assistance and consulting is available when appropriate. Call the National Trust office in your area or the national office for information and service rates. 
· Promotion and Public Relations. Statewide and Local Partners and their accomplishments are highlighted on the National Trust web site and in various National Trust publications.
· Financial Assistance. As funds are available, Statewide and Local Partners are eligible for matching grant funds for technical assistance, professional staff salaries, and development.

· Access to National Trust Programs. When appropriate, Statewide and Local Partners have first access, liaison, and priority on selected programs of the National Trust, including receiving information on pilot initiatives, available grant monies, and other financial incentives. Partners receive a monthly e-update from the National Trust.
For information on any of these services, call or e-mail your National Trust regional office or the National Trust for Historic Preservation, Statewide & Local Partners, 202-588-6275; susan_montgomery@nthp.org.
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