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Saving Endangered Places continued from page 3 

and hi-rise condos transforming 
neighborhoods, some of the city’s 
most authentic and culturally valuable 
places remain unprotected and vul-
nerable. The Lower East Side is a 
treasured neighborhood that de-
serves status as a New York City 
Landmark District. Successive waves 
of immigrants since the 18th century 
have left layers of history along the 
tenement streetscapes. The area 
offers both vitality and a rich history 
that helps tell America’s story of im-
migration. With the number of demoli-
tion permits jumping eleven-fold in 
one year, the Northeast Office has 
joined with the Lower East Side 

H elping people advocate for 
the places that make our 
communities special takes an 

entire toolbox of resources—
everything from case studies to ral-
lies to legal intervention. But, some-
times, a good book is still the best 
tool. The Northeast Office produced 
three valuable publications this year. 
One is a traditional book, one is an 
interactive web-based book that is 
formatted for easy printing and re-
source sharing, and the third is a four
-page tip sheet. All three are avail-
able for free at 
www.PreservationNation.org. 

Philadelphia Rowhouse Manual 
Rowhouses are a way of life and cen-
tral to the identity of Philadelphia and 
many of the Northeast cities. As 
Philadelphia’s primary house type, 
the rowhouse largely defines the 
city’s neighborhoods. But the row-
house has also been at the center of 
a massive vacancy and housing 
abandonment problem throughout 
Philadelphia (estimated now at over 

20,000 buildings). Through more than 
5 years of strategic outreach on this 
issue by the National Trust’s Commu-
nity Revitalization Department, nu-
merous projects have been launched, 
from a demonstration neighborhood 
survey to a Historic Property Repair 
grant program. For one of its latest 
projects, the Northeast Field Office 
collaborated with the City of Philadel-
phia and the Preservation Alliance for 
Greater Philadelphia to produce a 
comprehensive Rowhouse Manual.  
The manual, also available online, 
serves as a clearinghouse for row-
house owners considering updates or 
changes to their properties. The man-
ual identifies common issues and 
solutions that can allow the rowhouse 
to be updated without losing its es-
sential charm.  

Teardowns Initiative Resource 
Guide                                             
After six years, the Northeast Field 
Office’s management of the Tear-
downs Initiative continues moving 

(Continued on page 8) 

Northeast Office Creates Tools You Can Use 

Lower East Side, NYC: Historic tene-
ments in Manhattan’s Lower East Side 
have been adapted for modern living in a 
thriving neighborhood, but they are disap-
pearing as inappropriate development 
sweeps the area. The Lower East Side 
Tenement Museum and the Northeast 
Office are working together with 
neighborhood advocates to protect the 
distinctive character of this neighborhood. 

Philadelphia, PA: The rowhouse defines 
many of Philadelphia’s streets. Now there 
is a practical guide to help homeowners  
make the most out of this flexible housing 
type—the Philadelphia Rowhouse Man-
ual. The manual was produced in partner-
ship with the City of Philadelphia, the 
Preservation Alliance for Greater Phila-
delphia, and the National Trust for His-
toric Preservation. 

Tenement Museum in advocating for 
prompt action to secure Landmark 
District designation while there is still 
time to save the neighborhood’s rap-
idly eroding character.  
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Funding for Projects in the Northeast 

T hree times a year, the North-
east Office staff enjoy award-
ing money to deserving pres-

ervation projects. This year, we were 
pleased to distribute $153,424 to 
support 54 projects in all ten states in 
the region. From Maine to Delaware, 
educational, planning, and interven-
tion grants were awarded to architec-
turally and culturally diverse sites, to 
locally, regionally, and nationally sig-
nificant historic treasures, and to 
places and communities that are 
working to preserve their built heri-
tage. The real power of these grants 
comes from the amount of money 
and community support that they lev-
erage. The Northeast Office is work-
ing on establishing endowed funds 
for each state in the region, which will 
increase our ability to support even 
more projects in all ten states.  

 

Building Capacity 
Minerva Partners, New York, NY, 
$5,000 to help formulate a preservation 
strategy and to define the role of historic 
preservation in New York City until the 
year 2030. (Streb) 

Celebrating Places 
Blackstone Valley Tourism Council, 24 
communities of the Blackstone River Val-
ley National Heritage Corridor in Massa-
chusetts and Rhode Island, $1,500 to 
design printed materials for the 
“Footsteps in History” Preserve America 
Weekend when 100 sites will be open for 
tours, interpretative narrations, and expe-
riential events. (Downing) 

Coney Island History Project, Brooklyn, 
NY, $3,000 to develop audio walking 
tours and interactive website tools for 
historic Coney Island. (Favrot) 

Preserve Rhode Island, Providence, RI, 
$3,000 to design a new website and up-
load content back on-line, and to create 
an interactive website that identifies RI 
historic sites and allows for an                 
e-commerce feature. (Downing) 

The Landmark Society of Western New 
York, Rochester, NY, $1,000 to help sup-

Preservation New Jersey, Trenton, NJ, 
$2,500 to convene a design charrette to 
discuss alternative design strategies for 
the historic Bell Labs Building in Holmdel, 
NJ, the landmark modernist complex and 
former AT&T headquarters. (Thorne) 
 
Preservation New Jersey, Trenton, NJ, 
$2,500 to convene a design charrette to 
discuss alternative design strategies for 
the historic Sears Roebuck Building in 
Camden, NJ. (Thorne) 

Historic Interiors 
Knickerbocker Historical Society, 
Schaghticoke, NY, $600 to conduct a 
color study and analysis of the historic 
paint finishes in the front parlor of the late 
1770s Knickerbocker Mansion. (Mitchell)  

Mayor’s Office of Arts, Tourism & Spe-
cial Events, Boston, MA, $8,250 to cre-
ate a master preservation plan to guide 
the restoration work at the c. 1925 Park-
man House. (Mitchell)  

Marblehead Museum & Historical Soci-
ety, Marblehead, MA, $3,500 to conduct 
paint analysis of the walls, architectural 
elements, rococo carvings and early faux-
bois graining at the 1766 Colonel 

(Continued on page 10) 

port their 22nd Annual Regional Preserva-
tion Conference. (Streb) 

Boston Preservation Alliance, Boston, 
MA, $2,500 to document Boston’s signifi-
cant modern buildings producing a report 
of 16 previously documented sites and an 
additional 28 sites identified by the Bos-
ton Society of Architects. (Eastern MA)  

Emergency Assistance 
Walter S. Burnham Committee, Lincoln, 
VT, $2,000 to hire a contractor to correct 
water infiltration issues by securing dam-
aged areas of the roof. (Thorne) 
 
Greater Portland Landmarks, Portland, 
ME, $1,000 to prepare a preliminary re-
view and second opinion on the report: 
New Construction vs. Renovation:  Port-
land Schools Draft Report that would 
have negatively impacted the 1906 John 
Calvin Stevens and John Howard Ste-
vens-designed Neo-Classical Nathan 
Clifford School. (Thorne) 
 
United Church of Bethel, Bethel, VT, 
$1,000 to restore the bell and bell cradle 
of the steeple of The Old Brick Church.  
Constructed in 1816 by five denomina-
tions and known as “The First Proprietors 
Meeting House,” the church is the oldest 
public building in Bethel. (Thorne) 
 
The Municipal Art Society, New York, 
NY, $2,500 to hire a consultant to de-
velop an alternative plan that would dem-
onstrate the feasibility of saving the his-
toric buildings in Admiral’s Row at the 
Brooklyn Navy Yard. (Thorne) 
 
Portsmouth Black Heritage Trail, Inc., 
Portsmouth, NH, $1,500 to hire an ap-
praiser to evaluate the market value of 
Rock Rest, a former guest house that 
provided lodging and meals to vacation-
ing African Americans throughout the 
twentieth century. (Thorne) 
 
Historic Hudson, Hudson, NY, $2,500 to 
develop a conservation and stabilization 
plan to guide the critical emergency stabi-
lization of the Plumb-Bronson House. The 
report will provide priorities, treatment 
options, and cost estimates. Constructed 
in 1812 and modified in 1893 by architect 
Alexander Davis in the Federal-style, the 
house is the oldest extant example of the 
Hudson River “Bracketed” style of Alex-
ander Davis. (Thorne) 
 

Holmdel, NJ: With grant support from 
the Northeast Office, Preservation New 
Jersey convened a planning charrette 
with more than 35 architects, landscape 
architects, preservation professionals, 
engineers, building systems profession-
als, and planners. This talented group 
assembled to discuss reuse strategies 
for the modernist landmark Bell Labs 
Building (atrium shown above) and sur-
rounding designed landscape. Several 
viable options were developed for reuse 
Photo credit: AT&T Labs. 
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Bringing Preservation to People: Partners in the Field Launched 

A bout eleven years ago Paul 
Bruhn, Executive Director of 
the Preservation Trust of Ver-

mont, had the innovative idea to cre-
ate a new model for bringing historic 
preservation to people. Working with 
Northeast Office staff, together they 
devised a staffing and service deliv-
ery model that put skilled preserva-
tion professionals on the road, meet-
ing with people who were working to 
care for the places that mattered to 
them. With grant funding from the 
Mellon Foundation, the field service 
representatives were hired in partner-
ship with the Northeast Office, allow-
ing the field representatives to bring 
the programs and services of both 
organizations to bear on each situa-
tion. It wasn’t long before the value of 
this community and advocate-based 
approach to preservation was recog-
nized across the state and the rest of 
the Northeast Region.  

 A few years later, the Connecti-
cut Trust for Historic Preservation 
and the Northeast Office partnered to 
start the Connecticut Circuit Rider 
Program. Then, in 2005, the New 
Hampshire Preservation Alliance and 

Northeast Office worked together to 
adapt the model for New Hampshire. 
The power of this field service ap-
proach to address both specific pres-
ervation challenges as well as larger 
statewide issues such as policy or 
funding quickly became apparent. 
Not only are more people, communi-
ties, and organizations using preser-
vation as tools for protecting commu-
nity character and revitalizing 
neighborhoods, having dedicated 
field staff freed the organizations’ 
directors and Northeast Office staff 
time to tackle larger policy, advocacy, 
and funding issues and opportunities.  

 Preservation organizations from 
outside New England also took no-
tice, as did Trustees and leadership 
staff at the National Trust. Long-time 
National Trust supporter, Robert W. 
Wilson, then made a generous chal-
lenge gift to initiate the program and 
the National Trust launched Partners 
in the Field this year. This transfor-
mative multi-year grant is bringing 
Field Service partnership programs to 
Statewide and Local Partners around 
the country. After the first round of 
applications, 24 new programs have 

Tools continued from page 4 
forward in advocating for alternatives 
to the senseless practice of demol-
ishing housing for what many refer to 
as McMansions. Despite today’s eco-
nomic woes, teardowns continue, 
prompting us to speak across the 
country, this year alone in Raleigh, 
Tulsa, Savannah, Aspen, Southern 
Delaware, Northern New Jersey, and 
at the national conference of the 
American Planning Association 
(APA) in Las Vegas. To help, we’ve 
launched a new tool, Teardown Tools 
on the Web. This resource is in-

tended as an easy-to-share, user-
friendly, one-stop-shop highlighting 
approximately 30 tools and more 
than 300 examples of best practices 
being used around the country. 

Wood Windows Tip Sheet            
To contribute to the growing body of 
resources available online through 
the NTHP’s Sustainability Initiative, 
Northeast Office staff created a prac-
tical new tip sheet to help homeown-
ers maintain their buildings’ historic 
wood windows and help them im-
prove the windows’ energy efficiency. 

been started, including five in the 
Northeast—statewide programs in 
Massachusetts, Pennsylvania, and 
Rhode Island, and citywide programs 
in Boston and Philadelphia. 

 Several additional Northeast 
Statewide and Local Partners are 
applying for Round 2 of Partners in 
the Field, and we look forward to 
growing the family of field service 
providers again in the coming year. 
The field service revolution is well 
under way.  

Rehoboth Beach, DE: The new house on 
the left, the result of a teardown, domi-
nates this street, dwarfing the historic 
house next door. An expanded online 
Teardowns Resource Guide helps commu-
nities make informed planning decisions.  

Cavendish, VT: Field Representatives 
and Circuit Riders from field service part-
nership programs in CT, MA, NH, RI, and 
VT gathered at the Bates Mansion Inn in 
July for the Northeast Region’s Planning 
Retreat and best practices exchange.  
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Restored Landmarks Make Their Debut 

I n 2005 and 2006, the Lowe’s 
Charitable and Educational Foun-
dation (LCEF) donated a total of 

$2 million dollars to the National 
Trust for Historic Preservation to sup-
port preservation projects in the 
Northeast. These funds enabled the 
restoration of twenty irreplaceable 
sites in the region, from lighthouses 
to playhouses. Grants for construc-
tion are scarce, so it was a pleasure 
to support so many deserving pro-
jects. After a few years of construc-
tion, the grant-funded rehabilitation 
work at the sites is now complete. 
Here are three sites that are ready to 
welcome you for a visit.   

 Built in 1934, the Ellis Island 
Ferry Building served as a lunch-
room for immigrants, a waiting room 
for the departure of ferries, and a 
U.S. Customs Office. The site is a 
monument to immigrants from 
Europe, Africa, Asia and South Amer-
ica who came to the United States 
between 1892 and 1954. Taken out 
of commission and vacant since 
1954, the building celebrated its re-
opening in April 2007, thanks in part 
to funding from the LCEF. The grant 
was used towards the restoration of 
the Customs Room. The Ferry Build-
ing now serves as an active commu-

nity meeting place, with classrooms 
and reception halls for larger events. 
Locals and visitors alike take great 
pride in the Ellis Island Ferry Build-
ing, as one anonymous visitor com-
mented, “These people have long 
passed from our sight, but the memo-
ries of who they were and what they 
had to go through upon reaching their 
new homes will continue to linger in 
our minds as long as we shall live.” 

 The Bryn Mawr Film Institute, 
in Bryn Mawr, PA, also received a 
Lowe’s Charitable and Educational 
Foundation grant to complete work 
on the large skylight that originally 
defined the two-story grand entrance 
atrium. However, for the last few dec-
ades, the skylight had been hidden 
behind a dropped ceiling. Noted thea-
ter architect William Lee designed the 
theater, historically known as the 
Seville Theater, in 1926. The theater 
was immensely popular for years, but 
over time the theater had fallen into 
disrepair and eventually closed. Rec-
ognizing the theater for the asset that 
it is, the local community initiated a 
five-year community campaign in 
2000.  They raised enough money to 
purchase the building and to begin 
repairs. After major renovations, the 
theater re-opened for public film 
screenings. The restored skylight is a 
jewel in the crown of this great com-
munity effort. The unveiling of the 
refurbished skylight helped galvanize 
the community and was a major com-
ponent of restoring the lobby to its 
former grandeur. 

 Pemaquid Point in Bristol, ME, 
with its dramatic streaks of granite 
reaching to the sea and its charming 
Pemaquid Point Lighthouse, is a 
busy tourist destination with more 
than 100,000 visitors each year. 
Years of wear and tear and a punish-

Bristol, ME: The Pemaquid Point Light-
house is a beloved Maine landmark and a 
busy tourist destination. Thanks in part to 
a grant from the LCEF, the lighthouse’s 
masonry has been repointed, ensuring 
many more years of picture-perfect visits. 

ing marine environment had caused 
severe water damage to the 38-foot 
tall lighthouse. The LCEF funded the 
re-pointing of the structure with a 
natural cement-based mortar, the 
same material that was originally 
used in 1835 at the time of its con-
struction. Featured on the Maine 
State quarter and listed in the Na-
tional Register of Historic Places, the 
lighthouse opened its doors to the 
public in 2003 and has an active all-
volunteer staff. The staff provides 
educational programs and tours to 
visitors—creating a strong sense of 
community at this celebrated site. 

 What these twenty projects prove 
is that even a relatively modest in-
vestment in rehabilitation is key to a 
site’s physical structure and to serv-
ing as a catalyst for community in-
volvement. The Northeast Office is 
proud to have been part of the trans-
formation of all twenty of these sites. 

Bryn Mawr, PA: The newly restored 
1926 Seville Theater welcomes new audi-
ences as the Bryn Mawr Film Institute. 
The long-hidden atrium skylight once 
again lights the lobby, thanks in part to a 
grant from the LCEF through the North-
east Office. 
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Where We’ve Worked This Year 
 MAP KEY 

 

Map source: www.eduplace.com 
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 * Field Service and Circuit Rider activity is   
carried out in partnership with the Connecticut 
Trust for Historic Preservation, the New 
Hampshire Preservation Alliance, Preserva-
tion Massachusetts, Preservation Pennsyl-
vania, and the Preservation Trust of Vermont. 

September  2007 -  October  2008 Page 7 

Where We’ve Worked This Year 

7. Sag Harbor, NY’s Old 
Whaling Church is a Na-
tional Historic Landmark 
and beneficiary of an effec-
tive local preservation cam-
paign. NEO and Main Street 
staff teamed up to help Sag 
Harbor preservationists 
examine ways to preserve 
the village’s local character 

1. The Connecticut Circuit Riders have 
been working with city officials and com-
munity advocates to identify preservation 
and adaptive reuse strategies for the mid-
19th Century Yantic Mill in Norwich, CT, 
part of a large stone mill complex.  

10. The 1826 Allen House in 
Randolph, VT, will be re-
habbed for use as Vermont 
Technical College’s new Cen-
ter for Sustainable Practices. 
Preservation Trust of Vermont 
Field Service Representatives 
and NEO staff are participat-
ing in the planning phase to 
help the project combine pres-
ervation and LEED goals. 

9. With funding and technical 
assistance from the NEO, the 
Providence Preservation Soci-
ety hired a consultant to evalu-
ate a facilities master plan that 
threatened closure for many 
historic schools, including the 
1904 West Broadway Elemen-
tary in Providence, RI. The 
plan has now been modified to 
retain more historic schools.  

2. In April, community leaders from 
throughout Sussex County gathered in 
Seaford, DE, to participate in a day-
long workshop that focused on planning 
approaches for preserving community 
character. 

8. Partners, NE Advisors and 
staff, and Smart Growth leaders 
gathered in April in Philadelphia, 
PA, for our biannual Preservation 
Leadership Meeting. We toasted 
the year’s successes at Urban 
Outfitters’ Corporate Offices. The 
company is a 2007 recipient of a 
NTHP National Preservation 
Honor Award for the adaptive 
reuse of the former Navy Yard.  

3. The National Trust held Preservation 
Leadership Training in Portland, ME, 
this year. Community leaders and pres-
ervationists from around the country 
gathered for intensive training. The team 
projects focused on the reuse of the1888 
Baxter Building, once the city’s library.  

5. The 1832 Ivory Paul House in   
Dover, NH, was almost torn down for a 
new housing development. The New 
Hampshire Shared Field Representa-
tive worked with local advocates and 
helped find a new  buyer for the house, 
which will now be restored by an appre-
ciative new owner. 

4. The Framingham Historical Society 
and Museum in Framingham, MA, cares 
for three significant buildings on the town 
green, including the former Edgell Memorial 
Library. NEO staff and MA Circuit Riders 
teamed up to provide technical assistance 
as the Historical Society implements reha-
bilitation and accessibility plans. 

6. With funding from the Northeast Office, 
Preservation New Jersey led an effort to 
develop feasibility analysis to refute earlier 
studies that claimed the former Sears 
Roebuck Building in Camden, NJ, was 
not suitable for reuse. A recent announce-
ment by the owner states an intent to re-
use and rehabilitate the building.  
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