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The mission of UHF is 
to p reserve, p rotec t, 

and  p romote 
Utah’s historic  built 
environment through 
pub lic  awareness, 

advoc ac y, and  
ac tive p reserva tion.

UHF’s Mission



Goa ls and  Stra teg ies

� Preserva tion Ac tion: Preserve important historic  
resourc es as an integra l pa rt of Utah’s 
c ommunities.
� Provide resourc es to stimula te historic  p reserva tion 

ac tivities.
� Manage historic  p roperty interests in perpetuity.

� Pub lic  Awareness: Crea te a  stewardship  ethic  
tha t va lues historic  p roperties as an important 
element of Utah c ommunities.
� Educ a te the b roader pub lic  through informa l educ a tion 

p rograms.



What is the RF Loan Program?

Low-interest financ ing to rehab ilita te 
historic a l or a rc hitec tura l p roperties.  



Where Did  the Funds Come From?

� SLC Preserva tion Assistanc e (PAST) Fund
� $300,000 
� Restric ted  geographic a lly to inc orpora ted  Sa lt Lake City.  
� Estab lished  in 1981.  
� Rec eived  money through Sa lt Lake City’ s Genera l Funds 

to be used  spec ific a lly for a  revolving fund  loan p rogram.

� Sta tewide Fund
� $136,000. 
� No geographic  restric tions.
� Dona tions from priva te 

ind ividua ls and  founda tions.  



� SLC Community Development Bloc k Grant 
(CDBG) Fund
� $100,000 
� Restric ted  geographic a lly to inc orpora ted  Sa lt Lake City.  

� Bank Partnership  Fund
� This fund  is not revolving. 
� Estab lished  in the early 1990s to help  leverage the limited  

resourc es in the Revolving Funds.  
� UHF orig ina tes a  loan using its p rogram guidelines and  

p rovides an interest ra te subsidy to a  borrower while the 
partic ipa ting bank p rovides the loan p rinc ipa l.  

Where Did  the Funds Come From?



Loan Criteria

� Appropria teness of the p rojec t.  
� Fund ing Priorities: 

� 1) Exterior rehab ilita tion/ stab iliza tion. 
� 2) Interior c ode c omp lianc e and  systems upgrades.
� 3) Interior finishes.

� Arc hitec tura l and / or historic a l signific anc e of the p roperty.

� Financ ia l viab ility of the app lic a tion.

� Geographic  d istribution of p rojec ts.

� Potentia l effec t on the surround ing neighborhood .

� Ava ilab ility of funds



Types of Projec ts

� Residentia l or sma ll c ommerc ia l



Average Loan Size

� $25,000 to $35,000
� No minimum or maximum



Number of Loans Made Per Year

� Varies year to yea r – 1 to 10



Terms and  Cond itions

� Loan Terms
� 240 months monthly /  

60 months with a  ba lloon.

� Interest Ra te
� ½ of the p rime interest ra te

� Area  Served
� Some geographic  restric tions

� Sec urity
� Completion of Work
� Insuranc e



Underwriting  Ra tios

� Ra tio’ s inc lude UHF’s loan payment
� Deb t to Inc ome: 45%
� Housing Expense to Inc ome: 33%
� Loan to Va lue: up  to 100%

The Historic  Properties Committee may wa ive 
requirements or make exc ep tions to the polic ies with a  
find ing tha t the p reserva tion goa ls of UHF will be 
furthered  by suc h a  wa iver or exc ep tion.

· FICO sc ore 



Loan Fees

� App lic a tion Fee: $50
� Closing Fees:

� Bourne by the borrower and  due a t the time of c losing.  
The borrower does have the op tion to pay the c losing 
fees out of the tota l loan amount, whic h is wha t the 
ma jority of borrowers c hoose to do.  

� UHF Fees: 1% of tota l loan amount and  an inspec tion fee 
not to exc eed  $240.

� Title Company Fees: Title insuranc e, rec ord ing fee, and  
c losing esc row fee



Historic  Properties Committee

� Meets onc e a  month to review a ll loan 
app lic a tions and  loan p rogram ac tivities.  

� Up  to 20 members inc lud ing : a rc hitec ts, 
c ontrac tors, bankers, rea ltors, and  appra isers.  

� All motions made by the Historic  Properties 
Committee must be ra tified  by the Board  of 
Trustees or Exec utive Committee.



Loan App lic a tion Proc ess

1. Loan Program Inquiry Form – c omplete and  submit 
to UHF. 

2. Set an appointment to tour the p roperty and / or to 
d isc uss the deta ils of the p roposed  p rojec t.



3. Based  on the information ga thered  during  the site 
visit and / or d isc ussion, UHF will c ontac t p roperty 
owner to:

� Inform them of the fund ing ava ilab le to them, outline the 
work whic h qua lifies for fund ing , and  p rovide d irec tion on 
the next steps to be taken if they want to app ly for a  UHF 
loan; OR

� Inform them tha t the p rojec t does not qua lify to rec eive 
RFLP fund ing and  p rovide an exp lana tion and  
suggestions for other fund ing sourc es.

4. The loan app lic a tion is c ompleted  and  support 
ma teria ls a re p rovided .  



5. The loan app lic a tion is p resented  to the Historic  
Properties Committee. 

6. If the app lica tion is denied , UHF will p rovide written 
notifica tion with a  complete exp lana tion of the 
c ommittee’s dec ision to deny c red it.

7. If the app lica tion is approved , UHF will send  to the 
app licant written notifica tion of the c ommittee’s 
dec ision in the form of a  c ommitment letter.  This 
letter must be signed  and  returned  to UHF within ten 
(10) days.  



8. UHF rec eives the signed  c ommitment letter from the 
p roperty owner.  If c ond itiona l loan approva l was 
granted , a ll c ond itions of approva l must be met 
before the loan c an be c losed .

9. UHF orders a  title searc h.  Upon sa tisfac tory review, 
the loan doc uments a re p repared  and  the loan 
c losing  is sc heduled .

10. The borrower may begin work on the p roperty!



And Then…

� Funds held  in esc row.
� Draw requests.
� Ongoing:

� Monthly payments.
� Proof of insuranc e.
� Proof of payment 

of p roperty taxes.



Sta ffing  Considera tions

� One sta ff person – 50% of time
� Mortgage Offic er 

Lic ense



Budget

� Sourc es of Inc ome:
� Loan Fees
� Grants

� Primary Expense: 
� Sta ffing

� NOT self susta ining



Ac c omplishments

� Loaned  just under $4.9 million
� 175 loans
� Revita lized  entire neighborhoods
� Served  as a  c a ta lyst for rehab ilita tion in 

neighborhoods
� Cultiva ted  new members
� Educ a ted  p roperty owners


