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UHF s Mission

The mission of UHF s
to preserve, protect,
and promote
Utah’s historic built
environment through
public awareness,
advocacy, and
active preservation.




Goalsand Srategies

O

Preservation Action: Preserve important historic
resourcesasan integral parnt of Utah’s
communities.

Provide resourcesto stimulate historic preservation
activities.

Manage historic propeny interestsin perpetuity.
Public Awareness. Create a stewardship ethic
that valueshistoric propertiesasan important
element of Utah communities.

Educate the broader public through informal education
programs.




What isthe RFLoan Program?

O

Low-interest financing to rehablilitate
historical or architectural properties.




Where Did the FundsCome Hom?

O

S C Preservation Assistance (PASI) Fund
$300,000

Restricted geographically to incorporated Xalt Lake City.
Established in 1981.

Received money through Qlt Lake City’sGeneral Funds
to be used specifically fora revolving fund loan program.

Satewide Rund
$136,000.

No geographic restrictions.
Donationsfrom private

Individualsand foundations.




Where Did the FundsCome Hom?

O

S.C Community Development Block Grant
(CDBG) Fund

$100,000

Restricted geographically to incorporated Salt Lake City.

Bank Partnership Fund

Thisfund isnot revolving.

Established in the early 1990sto help leverage the limited
resourcesin the Revolving Funds.

UHF originatesa loan using itsprogram guidelinesand
providesan interest rate subsidy to a borrower while the
participating bank providesthe loan principal.




Loan Criteria

O

Appropriatenessof the project.
Funding Priorities:
1) Exterior rehablilitation/stabilization.

2) Interiorcode compliance and syssemsupgrades.
3) Interior finisnes.

Architectural and/or historical significance of the property.
Hnancial viability of the application.

Geographic distribution of projects.

Potential effect on the surrounding neighborhood.

Availability of funds
]




Typesof Projects

O

Resdential orsmallcommercial




Average Loan Sze

$25,000 to $35,000
NO minimum or maximum




Numberof LoansMade Per Year

O

Variesyearto year—1to 10




Termsand Conditions

O

loan Terms

240 monthsmonthly /
60 monthswith a balloon.

Interest Rate
Y2 of the prime interedst rate

Area Served

Some geographic restrictions

Security

Completion of Work
Insurance




Underwriting Ratios

O

Ratio’sinclude UHF sloan payment
Debt to Income: 45%
Housing Expense to Income: 33%
Loan to Value: up to 100%

The Historic PropertiesCommittee may waive
requirementsor make exceptionsto the policieswith a
finding that the preservation goalsof UHFwill be
furthered by such a waiver orexception.

. HCO score




Loan Fees

O

Application Fee: $50
Closing Fees:

Bourne by the borrowerand due at the time of closing.
The borrowerdoeshave the option to pay the closing
feesout of the totalloan amount, which iswhat the
majority of borrowerschoose to do.

UHF Fees: 1% of totalloan amount and an inspection fee
not to exceed $240.

Title Company Fees: Title insurance, recording fee, and
closing escrow fee




Historic PropertiesCommittee

O

Meetsonce a month to review all loan
applicationsand loan program activities.

Up to 20 membersincluding: architects,
contractors, bankers, realtors, and appraisers.

Allmotionsmade by the Historic Properties
Committee must be ratified by the Board of
Trusteesor Executive Committee.




Loan Application Process

O

Loan Program Inquiry Form —complete and submit
to UHF.

Setan appointment to tourthe property and/orto
discussthe detailsof the proposed project.




O

3. Based on the information gathered during the ste
vist and/ordiscussion, UHFwill contact property
ownerto:

Inform them of the funding available to them, outline the
work which qualifiesfor funding, and provide direction on
the next stepsto be taken if they want to apply fora UHF
loan; OR

Inform them that the project doesnot qualify to receive
RH.P funding and provide an explanation and
suggestionsfor other funding sources.

4. The loan applicationiscompleted and support
materialsare provided.




O

5. The loan applicationispresented to the Historic
PropertiesCommittee.

6. Ifthe applicationisdenied, UHFwill provide written
notification with a complete explanation of the
committee’sdecison to deny credit.

7. Ifthe applicationisapproved, UHFwill send to the
applicant written notification of the committee’s
decison in the form of a commitment letter. This
letter must be signed and returned to UHFwithin ten
(10) days.




O

8. UHFreceivesthe sgned commitment letter from the
property owner. If conditionalloan approvalwas
granted, allconditionsof approval must be met
before the loancan be closed.

9. UHFordersa title search. Upon satisfactory review,
the loan documentsare prepared and the loan
closing isscheduled.

10. The borrowermay begin work on the property!




And Then...

O

Fundsheld in escrow.
Draw requests.
Ongoing:
Monthly payments.
Proof of insurance.

Proof of payment
of property taxes.




Saffing Considerations

O

One dtaff person —50% of time
Mortgage Officer
License




Budget

O

Sourcesof Income:
loan Fees
Grants

Primary Expense:
Saffing

NOTself sustaining




Accomplishments

O

Loaned just under $4.9 million
175 loans
Revitalized entire neighborhoods

Srved asa catalyst forrehabilitation in
neighborhoods

Cultivated new members
Educated property owners




