Preservation Leadership Training
Baton Rouge, Louisiana - June 5-12, 2010

Saturday Sunday Monday Tuesday Wednesday Thursday Friday Saturday
5-Jun 6-Jun 7-Jun 8-Jun 9-Jun 10-Jun 11-Jun 12-Jun
7:30 Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
8:00 Team Project Team Project Team Project Team Project Interview
Interviews Interviews Interviews Reschedules

8:30
9:00 Course Overview & Community Politics of Strategic Planning Legal Tools Hands-On Design

Introductions of Leadership Preservation Workshop
9:30 Participants
10:00 Team Project 15 minute Break 15 minute Break 15 minute Break

Overview/Setup
10:30 15 minute Break 15 minute Break
11:00 Sustainability &

Preservation
11:30
12:00 Lunch Lunch 12:15-Lunch Lunch Lunch
12:30 Lunch
1:00 Community Human Resources Financial Resources Prepare for Final
Preservation Issues Presentations
1:30 Economics of
Preservation

2:00
2:30
3:00 Check-in Begins Tour of Community 15 minute Break 15 minute Break 15 minute Break 15 minute Break

& Team Projects
3:30
4:00 Team Project Time
4:30
5:00 Team Project Time Graduation Dinner &

Party

5:30
6:00 | Welcome Reception Team Project Time Team Project Checkin
6:30
7:00 Team Project Time
7:30
8:00
8:30
9:00

9:30




