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Preservat ion Leadership Training (PLT), is the only cont inuing educat ion program in the 
United States that  equips developing preservat ion leaders w ith the skills, know ledge and 
confidence to make a signif icant  impact  in their organizat ions and communit ies. Since PLT 
was launched in 1990 , more than 90 0  state and local leaders have part icipated in 25 PLTs 
in locat ions across the United States. 
 
The goals of the Preservat ion Leadership Training program are to increase the capacit y of 
local preservat ion organizat ions and commissions by ident ifying and t raining current  and 
potent ial leaders; to empower grassroots organizat ions and local preservat ion 
commissions to achieve preservat ion successes in their communit ies; to create, maintain 
and support  a nat ional network of leaders of the grassroots preservat ion movement ; and 
to heighten local understanding and awareness of the value of preservat ion and to explore 
and present  new  ideas for approaching local preservat ion issues in the host  community. 

 
Part icipants learn best  by “doing.”  The team project  provides a vehicle for part icipants to 
apply the lessons learned during the week to real problems and cont ribute to preservat ion 
act ivit y in the host  community. Part icipants research the team project  through scheduled 
interviews w ith community leaders, on-site invest igat ion, and background materials 
assembled in advance by Nat ional Trust  staff  and local partners. The week culminates w ith 
a public presentat ion of their recommendat ions on the f inal day of the program. 
 
In several host  communit ies, team projects have been a crit ical factor in saving 
endangered historic sites. In Fort  Collins, Colorado, the team project  dealt  w ith the long 
vacant  downtown Linden Hotel, subject  of more than 20  years of dubious development  
effort s. The at tent ion the PLT team project  brought  to the hotel rallied the community, and 
today the hotel is rehabilit ated and back in business as a mult i-use commercial operat ion. 
 
In Birmingham, 35 PLT part icipants from 15 states and the Dist rict  of Columbia developed 
proposals that  out line an economically viab le reuse for the Most  Honorable Prince Hall 
Grand Lodge.  The teams were asked to develop proposals that  out line an economically 
viab le use for the former Masonic temple, social gathering p lace and informat ion and 
educat ional venue and become a renewed cont ribut ion to the Birmingham society and 
rebuild  it s mark on African American history in Birmingham. 
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PLT part icipants gathered relevant  informat ion by reading enormous amounts of material 
generously provided by a w ide variety of organizat ions and ind ividuals, visit ing various 
sites during an afternoon driving tours, and interview ing numerous community 
representat ives, including: 
 

�  Victor Blackledge, Deputy Director, Planning, Engineering, and Permits 
�  Michael Calvert , President , Operat ion New Birmingham 
�  Richard Carnaggio, A rchitectural and Interior Design, Cohen Carnaggio Reynolds 
�  Robert  Dickerson Jr., Execut ive Director, Birmingham Business Resource Center 
�  Samuel H. Frazier, Partner, Spain & Gillon, L.L.C./ Zinszer Build ing and Advisor from 

A labama for the Nat ional Trust  for Historic Preservat ion 
�  Brian Giat t ina, Principal, Giat t ina, Aycock Architecture Studio 
�  Bo Grisham, Managing Member, Brookmont  Realt y Group, LLC 
�  Ivan Hollaway, Vice President , SEEDCO Financial, A labama Off ice 
�  Nathan Hicks, Execut ive Director, Urban Impact , Inc. 
�  Dr. Horace Hunt ley, Birmingham Civil Rights Inst itute 
�  John Lauriello, Principal, Southpace Propert ies, Inc. 
�  Tyrone Means, Grand At torney, Most  Worshipful Prince Hall Grand Lodge 
�  Tracey Morant  Adams, Director of Economic Development , Mayor ’s Off ice, Cit y of 

Birmingham 
�  Cheryl Morgan, Professor of A rchitecture, Director of the Auburn Universit y Design 

Studio 
�  Doris Powell, President  Fountain Heights Neighborhood 
�  Dr. Leah Tucker, Execut ive Director, A labama Jazz Hall of Fame 
�  Dr. Richard Walker, Owner, A .G. Gaston Build ing 
�  Pastor Gwen C. Webb, Civil Rights Act ivist  Commit tee 
�  Odessa Woolfolk, Founder and President  Emerita, Birmingham Civil Rights Inst itute 
�  Jim Wyat t , Cit y Codes Supervisor, Planning, Engineering, and Permits 
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Int rod uct ion and  Overv iewInt rod uct ion and  Overv iewInt rod uct ion and  Overv iewInt rod uct ion and  Overv iew     
 
The team project  focuses on an adapt ive use st rategy for the Colored Masonic Temple in 
Birmingham, A labama.  Teams w ill produce recommendat ions for opt imal uses of the 
build ing that  w ill allow  the Prince Hall Grand Lodge to cont inue to occupy the build ing.  
 
Orig inally const ructed and current ly 
owned by the Most  Worshipful 
Prince Hall Grand Lodge, A.F. & 
A .M., the Colored Masonic Temple is 
a d ist inguished symbol of African 
American professional and cultural 
heritage w ith t ies to signif icant  
persons and events of the civil 
rights movement .  Located in two 
urban historic d ist ricts undergoing 
revitalizat ion and maintaining a 
high level of integrit y, this mult i-
story build ing offers numerous 
opportunit ies for higher use and 
occupancy.    
    
Most  Worship ful Prince HaMost  Worship ful Prince HaMost  Worship ful Prince HaMost  Worship ful Prince Hall Grand  ll Grand  ll Grand  ll Grand  
Lod ge in Br iefLod ge in Br iefLod ge in Br iefLod ge in Br ief     
 
Address 1630  4 )�  Avenue North 
Owner Most  Worshipful Prince Hall Grand Lodge, Endowment  Depart ., F. & A.M. 
Const ructed 1922 
Const ruct ion Concrete, Brick  
A rchitects Robert  R. Taylor and Leo Persley 
Cont ractors W indham Brothers Const ruct ion Co. 
Style Renaissance Revival 
Square Footage 66,421  
Dimensions 10 0  ft . x 140  ft .  
Lot  size .32 acres 
Assessed Value Build ing: $434,30 0  
 Land: $139,70 0  
    
 



 6 

Hist ory  o f  A lab am aHist ory  o f  A lab am aHist ory  o f  A lab am aHist ory  o f  A lab am a    
    
W ith six major rivers, mountain ridges, rolling hills, and sandy beaches along the Gulf 
Coast , A labama is geographically d iverse.  Natural resources have provided for early 
hunter-gatherer groups, agrarian societ ies, plantat ion systems, and 20 )� -century indust ry.  
As much as A labama has changed over t ime, it  retains a d ist inct ive regional character and 
deep Southern culture.   
 
After the age of nomadic hunters, a Mississippian culture established Moundville, a three 
hundred-acre village on the b luff of the Black Warrior River.  The Muskogee Creek, Koasat i, 
Choctaw, Cherokee, and Biloxi peoples all lived in what  is now A labama.  In the 16 )� -
century, Spanish explorer Hernando de Soto, claimed the area for New  Spain.  W ith the 
founding of Mobile and the const ruct ion of Fort  Conde during the early 170 0 s, A labama 
became a French colony under the reign of Louis XIV.  As a result  of the Ind ian Removal 
Act  of 1830 , nat ive t ribes of A labama were forced to march west  and relocate on 
reservat ions during the Trail of Tears.   
 
In the early 180 0 s, yeoman farmers, future p lantat ion owners, and slaves moved into 
A labama through the Cumberland Gap, the Carolina’s and Georgia.  The p lantat ion 
economy t ransformed the Black Belt , a region of rich soils, into a sea of cot ton.  During 
the Civil War, A labama became a valuable source of iron product ion and the historic port  
cit y of Mobile served as an important  center of shipbuild ing as well as the site of the 
Bat t le of Mobile Bay in1865.  W ith Reconst ruct ion, the p lanter class cont inued working the 
land in the Black Belt  reg ion by replacing the p lantat ion system w ith sharecropping and 
tenant  farming.   
 
W ith the opening of lumber and text ile mills, coal mines, and iron and steel furnaces, 
A labama came to exemplify indust rial success for the South during the late 19 )� -century 
and early 20 )� -century.  Hoping for a bet ter life and more f inancial securit y, many b lacks, 
whites, and immigrants moved to rural and urban indust rial communit ies.  The New Deal 
int roduced the Tennessee Valley Authorit y, agricultural reform, and federal assistance for 
new  roads, parks, and schools.  The forest ry indust ry and cat t le t ransformed much of the 
Black Belt  into p ine p lantat ions and pastureland.  Follow ing World War II and the civil 
rights movement , A labama’s economy d iversif ied to include automobile manufacturing 
p lants, hospitals, medical research facilit ies, educat ional inst itut ions, f inancial centers, and 
what  became NASA’s Marshall Space Flight  Center.   
 
Today, A labamians and tourists cont inue to enjoy and capitalize on the rich resources of 
the state for outdoor recreat ion and cultural experiences.  A labama is the home of the 
federally recognized Poarch Band of Creek Indians and f ive non-recognized bands of 
Cherokee, Creek, and Choctaw orig ins.  A labama enjoys a rich cultural heritage of great  
food, relig ion, literature, musical legends, and football.  In addit ion to the f ine arts, folk 
art ists and the dynamic Gee’s Bend quilt s are claiming internat ional recognit ion. 
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Hist ory  o f  Birm ing hamHist ory  o f  Birm ing hamHist ory  o f  Birm ing hamHist ory  o f  Birm ing ham     
 
In cont rast  to the Old South landscapes of antebellum homes and Civil War bat t lef ields, 
Birmingham is a young urban center whose railroad corridors and b last  furnaces speak to 
the age of an indust rial revolut ion and whose monuments, parks, and civic build ings are 
legacies to the st ruggle and resilience of the civil rights movement .   
 
Founded in 1871, Birmingham grew  rapid ly as the South’s foremost  indust rial center.  
Located in the Jones Valley and bordered by a chain of mountains, the cit y developed as a 
series of indust rial landscapes, crossed by miles of railroad t racks.  Encouraged by an 
abundant  supply of iron ore, coal, and limestone, investors turned the mountains into 
ext ract ion sites and the valley into one of the world ’s largest  collect ion of b last  furnaces.  
The product ion of iron and steel served as a catalyst  for rap id resident ial and commercial 
development  that  incited the popular t it le, the “Magic Cit y.”         

In the heart  of downtown, 20 )�  St reet  became a banking center, and 19 )�  St reet  became 
the cit y’s retail d ist rict .  Orig inally scat tered throughout  the cent ral business d ist rict , 
immigrant  and b lack businesses became more concent rated in the area west  and north of 
18 )�  St reet .  Birmingham’s economic progress and urban development  took p lace w ithin a 
cit y def ined by a “Jim Crow”  landscape, therefore resident ial and commercial areas 
ref lected pat terns of segregat ion. 

During the Progressive Era, thriving indust ry supported the growth of Birmingham, but  
also out lying indust rialized communit ies that  were annexed into the cit y during the early 
20 )� -century.  The success was hit  hard by the Great  Depression.  Federal intervent ion 
w ith New  Deal programs such as the W orks Progress Administ rat ion (W PA) and Public 
W orks Administ rat ion (PW A) cont ributed to the const ruct ion of schools and the creat ion 
of the beaut iful cit y park system, orig inally envisioned and designed by the Olmsted 
Brothers.  The most  visib le project  was the relocat ion of Vulcan from the A labama State 
Fairgrounds to a park atop Red Mountain in 1936.�  A  t reasured symbol of Birmingham’s 
indust rial past  and the largest  cast  iron statue in the world, this local rendit ion of the 
Roman god of the forge st ills stands as a recognizable feature of the cit yscape.  The 
indust rial demands of W orld W ar II helped restore manufacturing jobs and economic 
vitalit y. 

As the st ruggle for civil rights grew  into a mult i-faceted reform campaign during the 
1950 s, Birmingham became cent ral to the movement  and represented crit ical challenges 
to ending segregat ion in the South.  Signif icant  events in Birmingham galvanized nat ional 
support  and cont ributed to the passage of the Civil Rights Act  of 1964.  The 1979 elect ion 
of the f irst  A frican-American Mayor of Birmingham, Richard Arrington, Jr., symbolized a 
major local milestone. 

Like many cit ies, Birmingham’s commercial centers, retail d ist ricts, and neighborhoods 
suffered the consequences of suburbanizat ion, the closing of major indust rial sites, and 
the movement  of commerce, t rade, and residents outside the cit y.  Today, economic 
d iversif icat ion combined w ith neighborhood and commercial revitalizat ion st rategies are 
succeeding in bring ing the “Magic”  back.  Hospitals, medical research, engineering, and 

                                            
� The statue of Vulcan w as built  in 190 4 for t he St . Louis W orld ’s Fair. A fter t he fair it  w as 
d isassembled and brought  by t rain t o Birmingham.   
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the automobile indust ry are draw ing students, professionals, researchers, and investors.  
The grow th of the Universit y of A labama at  Birmingham (UAB) cont inues to impact  the 
future of the cit y (UAB cont inues to be the state’s largest  employer) .  Public and private 
investments have resulted in condominiums, loft  apartments, off ices, commercial 
enterprises, hotels, and restaurants in downtown.  In historic neighborhoods, members of 
the new creat ive class are restoring homes and establishing businesses. 

 
Birmingham’s historic sites, landscapes, and monuments symbolize dynamic stories of 
indust rial success, professional excellence, and the movement  to end racial inequalit y.  
At t ract ions throughout  the cit y include the Civil Rights Inst itute, Sixteenth St reet  Bapt ist  
Church, Kelly Ingram Park, Sloss Furnaces, Vulcan Park, Ruffner Mountain Nature Center, 
the A labama, Carver, and Lyric Theaters, Rickwood Field, A rlington Home and Gardens, 
and the future Railroad Reservat ion Park.  The cit y center also features art  galleries, the 
A labama School of Fine Arts, and the Birmingham Museum of A rt .  Today, Birmingham has 
the necessary cultural and recreat ional resources to at t ract  tourists, especially those 
interested in African American and indust rial heritage.  A  Preserve America community, 
historic preservat ion effort s have succeeded in protect ing and restoring many historic 
sites where stories of hardships and ingenuit y are recalled and visitors engage in unique 
cultural and educat ional experiences. 
 
Fourt h Avenue Hist oric Dist r ict , list ed  on t he Nat ional Reg ist er  in 1982Fourt h Avenue Hist oric Dist r ict , list ed  on t he Nat ional Reg ist er  in 1982Fourt h Avenue Hist oric Dist r ict , list ed  on t he Nat ional Reg ist er  in 1982Fourt h Avenue Hist oric Dist r ict , list ed  on t he Nat ional Reg ist er  in 1982    
 
Fourth Avenue North began as a thinly occupied resident ial area w ith frame houses.  
Orig inally set t led by predominant ly Jew ish residents w ith some b lack families, the st reet  
evolved into a d ist inct ive center of b lack social life and professional achievement .  The 
Fourth Avenue Historic Dist rict  contains a variety of 20 )� -century commercial styles and 
includes several landmarks noted for their architectural signif icance and associat ion w ith 
the civil rights movement .   
 
During segregat ion, the 160 0  and 170 0  b locks of Fourth Avenue contained entertainment  
venues, social clubs, barber shops, bakeries, and restaurants.  Night  clubs and dance halls 
cont ributed to the vitalit y and d iversit y of the d ist rict .  People’s Grocery Company and the 
cooperat ive Mercant ile Company that  housed the Champion Theat re in the f irst  f loor were 
two of the earliest  businesses.  In 1917, the Champion changed names to the Savoy Theater.  
The Carver Theater and the Famous Theater were two more signif icant  entertainment  
venues that  are st ill in existence. 
 
Large mult i-use build ings such as the A labama Penny Savings Bank and the Colored 
Masonic Temple provided off ices for professional services.  Founded in 1890 , the A labama 
Penny Savings and Loan Associat ion was the f irst  b lack-owned bank in the state of 
A labama.  The build ing housed � 
 � �� � �� � � � �� � � � � � � , t he � � � � 
 � � � ��� � � 	 � � �� ��� � � � � � � � ��
� � � �� � , and the � �� � �� � 
 � � �� � � � � � � � �� 1910 -1936). The � �� � �� � 
 � � �� � � � � � � � �was edited 
by Oscar W. Adams, president  of the Colored Cit izens League of Birmingham.  The 
build ing also served as the headquarters of the Interracial Associat ion of A labama.  The 
Colored Masonic Temple hosted meet ings, conferences, and other gatherings related to 
the civil rights movement .  
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The Fourth Avenue Historic Dist rict  is signif icant  architecturally for it s 20 )� -century 
build ings w ith examples of Beaux-Arts, craft sman, and art  moderne commercial styles.  
The mult i-storied and grander Colored Masonic Temple and the Penny Savings Bank 
exemplify elements of classical revival styles and were both designed and built  by b lack-
owned professional f irms.            
    
W ith integrat ion and the fall of Jim Crow, customers d ispersed, causing the d ist rict  to lose 
it s d ist inct ion as the focal point  of the b lack community.  Today, public and private effort s 
are support ing locally-owned businesses, new  cultural at t ract ions, and annual events that  
pay t ribute to A labama’s African-American heritage.  The Carver Theater houses the 
A labama Jazz Hall of Fame, and the Famous Theater which is under renovat ion for mixed-
use development .     
 
Civ il Rig ht s Movem entCiv il Rig ht s Movem entCiv il Rig ht s Movem entCiv il Rig ht s Movem ent     
    
As the home to many great  leaders and thousands of foot  sold iers cent ral to the st ruggle, 
Birmingham’s involvement  in the civil rights movement  is an essent ial chapter in American 
history. A  core collect ion of sites, build ing, and monuments, including the Colored Masonic 
Temple, are located downtown and cont ribute to the Civil Rights Historic Dist rict .  Others 
are located outside the cit y center. 
 
Headquartered out  of the Colored Masonic Temple, the Nat ional Associat ion for the 
Advancement  of Colored People (NAACP) and the Southern Negro Youth Congress 
(SNYC) served as vehicles for bring ing together professionals, working class, and upper 
class act ivists.  In 1956, the injunct ion that  out lawed the NAACP t riggered the format ion of 
the A labama Christ ian Movement  for Human Rights (ACMHR), marking a signif icant  
change to the movement .  Led by the dynamic Rev. Fred Shut t lesworth, the ACMHR 
provided a new faith-based infrast ructure to the nonviolent  protests.  Rev. Ralph 
Abernathy and Rev. Mart in Luther King, Jr., joined many Birmingham pastors in leading 
mass meet ings at  local churches that  united parts of the African American community in 
Birmingham. 
 
During the 1950 s, local civil rights leaders challenged school segregat ion. In the case of 
Autherine Lucy and the Universit y of A labama, A rthur Shores, a black at torney w ith off ices 
in the Colored Masonic Temple, f iled the lawsuit  for � �  � �� !�" � � � 	 �which was decided in 
October 1955.  In it s decision the United States Supreme Court  ordered the Universit y of 
A labama to allow  Ms. Lucy to register for graduate school.  Prior to the t rip  from 
Birmingham to Tuscaloosa, Rev. Shut t lesworth--a classmate of Lucy’s at  Selma Universit y—
met  w ith Shores, Ruby Hurley, Lucy and her parents at  the Colored Masonic Temple.  
Shut t lesworth and Shores accompanied her to the universit y where they met  some 
indif ference, but  two days later, violence broke out  and the universit y expelled her.  
Another lawsuit  and federal case, � 
 � � � �� 	 � � � � 
 �� � �� �!�� !�� �� � �� � 
 � � �� � � � � �� � �#� �  � � �� � , 
challenged the 1955 School Placement  Law.  The ACMHR targeted schools in Birmingham 
including Phillips High School and Woodlawn High School.  "Freedom Rider" 
demonst rat ions, sit - ins, and other non-violent  protests took p lace in downtown 
Birmingham.   
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Prior to the marches, demonst rators would gather at  The Gaston Motel and downtown 
churches.  Despite legal maneuvers, bombings, many arrests, and encounters w ith a 
violent  police force led by the Public Safety Commissioner, Eugene “Bull”  Connor, the local 
African-American community  persisted by f illing the st reets, jails, and ent ire legal system 
of Birmingham.  A  frequent  center of act ivit ies, Kelly Ingram Park became the public 
landscape where off icers used high-pressured water from f ire hoses, at tack dogs, and 
police brutalit y to d isperse marchers in May 1963.  That  same year, Mart in Luther King, Jr., 
gave the “ I Have a Dream” speech in Washington D.C., and less than three weeks later on 
September 15 the KKK bombed the Sixteenth St reet  Bapt ist  Church, killing four lit t le g irls 
and p lacing Birmingham in the spot light .  The conflicts between act ivists, public off icials, 
and white supremacist  groups f inally resulted in an end to public segregat ion in 
Birmingham. 
 
The d iligent  work of preservat ionists, historians, and civic-minded ind ividuals has ensured 
that  this ext raord inary heritage w ill p lay an integral role in Birmingham’s future.  The 
opening of the Birmingham Civil Rights Inst itute in 1993, the restorat ion of the Sixteenth 
St reet  Bapt ist  Church, the establishment  of the historic d ist rict , and the list ing of out lying 
churches and sites represent  the many effort s to preserve, study, and present  this historic 
story of internat ional signif icance. 
 
Most  Worship ful Prince Hall Grand  Lodg e (Co lored  Masonic Tem p le)Most  Worship ful Prince Hall Grand  Lodg e (Co lored  Masonic Tem p le)Most  Worship ful Prince Hall Grand  Lodg e (Co lored  Masonic Tem p le)Most  Worship ful Prince Hall Grand  Lodg e (Co lored  Masonic Tem p le)     
    
Built  to house the state headquarters of the Most  Worshipful Prince Hall Grand Lodge, 
Free and Accepted Masons of A labama" , the Colored Masonic Temple was the principal 
professional and social center for the b lack community in Birmingham during segregat ion. 
In addit ion to being a civil rights landmark, the Colored Masonic Temple is an architectural 
cornerstone and cultural anchor to the Fourth Avenue Historic Dist rict  and it s future 
revitalizat ion.   
 
For Birmingham’s b lack community, the Temple was the p lace of social interact ion, 
entertainment , informat ion, and educat ional gatherings.  Lawyers, doctors, dent ists, and 
other inf luent ial members of the b lack community had their off ices in the Temple.  Social 
clubs, sororit ies, and fraternit ies held meet ings, part ies, and formal balls in the spacious 
second-f loor hall. 
 
On October 2, 1932, Hosea Hudson and the Internat ional Labor Defense (ILD) held the A ll-
Southern Scot tsboro and Civil Rights Conference, Birmingham’s f irst  major gathering of 
Civil Rights act ivists, at  the Colored Masonic Temple.  Between 1938 and the 1960 s, the 
Temple housed the SNYC, the ILD, Jefferson County Negro Democrat ic League, the Right  
to Vote Club, and the NAACP, all signif icant  to the st ruggle for civil rights.  Prominent  civil 
rights at torney and NAACP leader A rthur Shores had his off ice in Room 510 .  A  founding 

                                            
"  This form of Freemasonry is named for Prince Hall (c.1735-180 7), considered the founder of "Black 
Freemasonry" in t he United States. 
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member of many of these organizat ions, Shores was act ive in the Jefferson County 
Progressive Democrat ic Council and the A labama State Coord inat ing Council for 
Regist rat ion and Vot ing, both housed in the Colored Masonic Temple.   
 
Often in partnership w ith the NAACP Legal Defense Fund, Shores p layed an inst rumental 
role in civil rights lawsuit s concerning vot ing and educat ion, result ing in federal court  
cases that  undermined the foundat ions of legal segregat ion.  In addit ion to � �  � �� !�" � � � 	 , 
his cases include Senator Glen Taylor of Idaho’s arrest  for breaking a segregat ion barrier at  
a SNYC conference;  police brutalit y against  a b lack cit izen;  and � � � � �� �� !�� � � �	 � ���� �� � � �
$ � 	 
 � ���� �� � ��� � � � �� � � � � � � �� � !�� �! for a violat ion of the federal Railway Labor Act .   
 
A  former youth act ivist , Ruby Hurley served as the southeast  regional head of the NAACP 
that  had off ices in room 729 and later in room 624.  Emory O. Jackson, editor of the 
� �� � �� � 
 � � �% � � ��  and execut ive secretary of the local chapter of the NAACP, had off ices 
in Room 729.  Supported largely by middle-class professionals, the NAACP played a 
valuable role in target ing legal issues that  could be challenged at  the federal level in hopes 
of receiving a fair hearing.  SNYC, a more confrontat ional organizat ion of professionals, 
middle, and working class act ivists, had it s headquarters in Rooms 526-528.  SNYC 
nurtured and prepared new leaders including A labamians Ethel Lee Goodman, Herman 
Long, and Sallye Davis (mother of Angela Davis) .   
 
Const ructed in 1922 of brick and concrete, this seven-story temple is a d ignif ied example 
of the Renaissance Revival style.  Designed by an accomplished b lack architect  and built  
by a b lack const ruct ion f irm, the Temple is an inspiring test imony to the work of these 
professionals.  Divided into four sect ions marked by concrete bands, the build ing rises 
from a concrete foundat ion into a rust icated base, containing three double-door ent rances 
on the façade.  Above the foundat ion, the facade features a classical full pediment  above 
an entablature highlighted by dent ils and supported by four engaged Corinthian columns.  
Each f loor of this three story sect ion contains a row  of f ive, paired, one-over-one double-
hung sash w indows.  A  pat tern of paired w indows, p ilasters, and classical details are 
replicated on the upper levels.   
 
The east  elevat ion has six double-door ent rances opening to commercial and retail 
businesses housed on the ground f loor.  A lso featuring a series of eight  Corinthian 
p ilasters and rows of double-hung sash w indows, the 17)�  St reet  elevat ion adds to the 
stately character and visual prominence of the build ing.  The western and northern 
elevat ions d isp lay the common bond brick const ruct ion w ith pairs and t rip le sets of two-
over-two w indows.  The interior also retains much of the orig inal architectural features 
including marble f loors in the ent ryway and a second-f loor hall decorated w ith emblems 
and classical details. 
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Recent  Hist o ry  o f  t he Pr ince Hall Grand  Lod geRecent  Hist o ry  o f  t he Pr ince Hall Grand  Lod geRecent  Hist o ry  o f  t he Pr ince Hall Grand  Lod geRecent  Hist o ry  o f  t he Pr ince Hall Grand  Lod ge    
�

Current ly, the f irst  f loor has commercial 
space and there are mult ip le tenants upstairs 
in the f if th, sixth, and seventh f loors. The 
Masons cont rol the second, third , and fourth 
f loors w ith meet ing rooms and 
administ rat ive off ices. St rategies for adapt ive 
use should consider the cont inued use of the 
build ing by the Masons, but  not  be rest ricted 
by other current  occupancies. 
 
St rategically located w ithin the City Center, 
the Fourth Avenue Historic Dist rict , and the 
Civil Rights Historic Dist rict , the Temple is 
w ithin walking d istance of the follow ing 
nat ional landmarks and cultural at t ract ions:  
A labama Jazz Hall of Fame, A labama 
Theater, Birmingham Civil Rights Inst itute, 
Kelly Ingram Park, and the Sixteenth St reet  
Bapt ist  Church.    
 
The future restorat ion and occupat ion of the Colored Masonic Temple provide an 
opportunit y for the build ing to serve as an economic catalyst  for the revitalizat ion of this 
historic African American community and to cont ribute to the many other historical 
at t ract ions, entertainment  venues, and museums located w ithin the City of Birmingham. 
 
Fact ors fo r  Rehab ilit at ionFact ors fo r  Rehab ilit at ionFact ors fo r  Rehab ilit at ionFact ors fo r  Rehab ilit at ion    
 
A  range of factors are relevant  in developing adapt ive use st rategies, from support  w ithin 
the neighborhood to condit ions such as nearby development  and p lanning init iat ives that  
provide vehicles and support  services for the project . 
 

1. Dem ograp hics:Dem ograp hics:Dem ograp hics:Dem ograp hics: 
a. Populat ion:  242,820  in 20 0 0  and 229,424 in 20 0 6 
b. Census 20 0 0 : 73.5 % African American; 23.5% W hite; and 1.6% Lat ino  
c. Median Household Income:  $26, 735.0 0  and Median Age 34 years 

 
2. Occup ancy:Occup ancy:Occup ancy:Occup ancy:  First  f loor commercial and retail; second f loor assembly hall and 

meet ing rooms; third  f loor (mezzanine) small meet ing rooms; fourth f loor meet ing 
rooms and off ices; upper f loor off ices vacant   

 
3. Zoning :Zoning :Zoning :Zoning :  B-4  

 
4 . Desig nat ion:Desig nat ion:Desig nat ion:Desig nat ion: Cont ribut ing st ructure to Nat ional Register Fourth Avenue and 

Birmingham Civil Rights Historic Dist ricts.  Not  locally designated. 
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5. Com m ercial Revit alizat ion Dist r ict :Com m ercial Revit alizat ion Dist r ict :Com m ercial Revit alizat ion Dist r ict :Com m ercial Revit alizat ion Dist r ict :  The Colored Masonic Temple is in a 
designated Commercial Revitalizat ion Dist rict . Const ruct ion projects in designated 
commercial revitalizat ion d ist ricts are subject  to the Design Review  process that  
regulates signs, build ing renovat ions, and public st reetscape improvements and 
they are also elig ib le for the City Rehabilit at ion Rebate Program.��For businesses 
that  comply w ith the guidelines in a designated rebate area, there is a 20 % rebate 
(maximum at  $40  a front  per linear foot )  for improvements to the façade of the 
build ing and a 10 % rebate (maximum $1.0 0  per interior sq. f t . or $5,0 0 0 , whichever 
is less) on other capital improvements as approved by Design Review.   

 
6. Incent ive Prog ram s:Incent ive Prog ram s:Incent ive Prog ram s:Incent ive Prog ram s:  Bank “Float ”  loans, SBA 50 4 loans, Tax Increment  Financing, 

Community Development  Block Grant  “Float ”  loan; Debt  Service Equit y; and 
Birmingham Cityw ide LDC Interim Financing availab le through the services of 
Operat ion New  Birmingham. 

 
7. Tax Cred it s:Tax Cred it s:Tax Cred it s:Tax Cred it s:  A  cert if ied rehabilit at ion of the Colored Masonic Temple may be 

elig ib le for the federal Historic Rehabilit at ion Tax Credit  for qualif ied expenditures. 
In A labama, commercial historic build ings and sites can be assessed for ad valorem 
purposes at  10 % instead of the usual 20 %.   
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� � � * �� � 	 � � , �� � � * �� � 	 � � , �� � � * �� � 	 � � , �� � � * �� � 	 � � , �     
 
Each Preservat ion Leadership Training team w ill develop a proposal that  out lines an 
economically viab le use for the Colored Masonic Temple.  The proposed new use w ill allow  
the Prince Hall Grand Lodge to cont inue occupancy of a few  key areas while allow ing the 
build ing to cont ribute to the vitalit y of Birmingham and the Fourth Avenue neighborhood.  
The result ing recommendat ions and proposal should include the follow ing components: 
 
Descr ip t ion o f  t he p rop osed  use, includ ing :Descr ip t ion o f  t he p rop osed  use, includ ing :Descr ip t ion o f  t he p rop osed  use, includ ing :Descr ip t ion o f  t he p rop osed  use, includ ing :    
1. Object ives of proposal, detailing the proposed use and how your p lan w ill accomplish 

it . 
2. W hat  are the key elements of your use p lan? 
3. W ho w ill own the build ing?  Include just if icat ion of your recommendat ion and address 

the potent ial impact  of the Prince Hall Grand Lodge retaining ownership or 
selling/ t ransferring ownership.  If a change is recommended, be specif ic in suggest ing 
potent ial new owners. 

 
Sit uat ion A nalysis, includ ingSit uat ion A nalysis, includ ingSit uat ion A nalysis, includ ingSit uat ion A nalysis, includ ing ::::    
1. Based on the informat ion provided, ident ify the stakeholders in this project  and define 

their roles.  W hat  community support  for or opposit ion to this p lan do you expect  to 
encounter?  W hat  can be done to build  community support  and allay concerns? 

2. Tangib le needs and concerns of the community and neighborhood:  W hat  role w ill t he 
Colored Masonic Temple p lay in enhancing the surrounding neighborhood? 

3. Ident ify and demonst rate a market  for the proposed use:  W ho are the audiences for 
the new use?  How w ill you reach them?  How  much compet it ion w ill t here be from 
similar, exist ing businesses and uses? 

4 . W hat  external factors may present  obstacles or advantages for the proposed use of 
the Colored Masonic Temple? 

 
Cond it ion o f  t he b uild ing  and  recom m endat ionsCond it ion o f  t he b uild ing  and  recom m endat ionsCond it ion o f  t he b uild ing  and  recom m endat ionsCond it ion o f  t he b uild ing  and  recom m endat ions::::    
1. W hat  can physically be accommodated on the site and what  physical changes w ill 

need to be made?  Define both minimum and maximum changes to the site.  How w ill 
t hese affect  the integrit y of the st ructure? 

2. Ident ify ADA, zoning, environmental and other regulatory compliance issues. 
3. How  w ill your p lan accommodate vehicular access and parking?  How  w ill your p lan 

manage any increase in t raff ic that  may result  w ithin the surrounding resident ial and 
commercial neighborhoods? 

 
Financing  and  econom ic v it alit yFinancing  and  econom ic v it alit yFinancing  and  econom ic v it alit yFinancing  and  econom ic v it alit y ::::    
1. W hat  are the potent ial sources of f inancing for this project? Include specif ic f igures 

where possib le.  
2. Explain your f inancing st rategies, such as tax credit s, incent ives, special funding 

opportunit ies. 
3. How  w ill the ident if ied funding and incent ives relate to � � � �  recommended use? 
4 . How  w ill the proposed use support  the long-term economic viab ility of the build ing? 



 15 

����
����
����
����
����
����
����
����
����

� 	 � 
� 	 � 
� 	 � 
� 	 � 




 16 

GOLD TEA M: GOLD TEA M: GOLD TEA M: GOLD TEA M: Most  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg e    
(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)     

Birm ing ham, ABirm ing ham, ABirm ing ham, ABirm ing ham, A labamalabamalabamalabama    
 

Present ed  byPresent ed  byPresent ed  byPresent ed  by :::: 
�  Brian Boehm, Boehm Realit y, Inc. 
�  A lison Flanders, Utah Heritage Foundat ion 
�  Julie Good, The Blue Grass Trust  for Historic Preservat ion 
�  Robyn Mainor, Historic Augusta, Inc. 
�  Bunky Ralph, Mobile Historic Development  Commission 
�  Rebecca Smith, Historic Landmarks Foundat ion of Ind iana 
�  A lex Thomas, Mississippi Development  Authorit y/ Tourism Division 

 
Overv iew :Overv iew :Overv iew :Overv iew :    
Our team has ident if ied object ives to f ind a higher and bet ter use for the build ing that  w ill 
allow  the community to renovate and restore the st ructure to the Secretary of Interior 
standards. We are proposing that  the Masonic Lodge operate as a mult i-use facilit y that  
w ill include retail, off ice and meet ing space that  offers a feasib le advantage and economic 
opportunit y for the local community. It  w ill keep the st ructural presence that  upholds the 
integrit y and image of the Masonic organizat ion and the heritage of this community. 

 
Pro ject :Pro ject :Pro ject :Pro ject :    
The key elements for this two phase project , which must  be completed in f ive years, 
include keeping the rental, retail and off ice space affordable for non-prof it  organizat ions, 
and small business owners. The “going”  rental rate is around $16 to $17 per square foot  for 
off ice space and $12 to $14 per square foot  for retail space. In this project , we propose that  
the space be leased at  $14 per square foot  for off ice space and $12 per square foot  for 
retail space. The total project  is est imated to cost  approximately $5 million and the cost  
w ill be sp lit  between the two phases. This w ill preserve the 86 year-old st ructure as the 
cornerstone of the community that  has been so well respected and ident if ied w ith in the 
past . 

 

We advise that  the ownership of the property should remain under the leadership of the 
Masonic organizat ion.  In order to do that , we suggest  an LLC be formed where the 
Masons w ill cont ribute the build ing as well as any capital campaign funds and the private 
ent it y w ill provide capital and funding capabilit ies.  After f ive years, the partnership w ill 
d issolve and the private ent it y w ill have received tax credit s, the ownership of the build ing 
w ill revert  back to the Masons, and both w ill share in the prof it s of the rental income. 

 
Part ners:Part ners:Part ners:Part ners:    
Our team has determined that  there are several stakeholders in the community that  could 
and should affect  the development  of the project . Some stakeholders include the Masons, 
Operat ion New  Birmingham, Fountain Heights Neighborhood Associat ion and Urban 
Impact . 
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There are many other inf luent ial partners that  could also bring the development  to fruit ion 
and we encourage that  collaborat ion to allow  many of the ent it ies to eventually become 
stockholders of this project . 

 

The group st rongly proposes that  an aggressive grass-roots market ing campaign be 
implemented to encourage community involvement  and bring awareness to possib le uses 
for the st ructure.  The market ing campaign should involve the owners and encourage 
interact ion and support  from public off icials. 

 

The proposed market  for the use of this signif icant  st ructure include the follow ing: local 
business owners, Carver Theater/A labama Jazz Hall of Fame, auditorium/ facilit y renters, 
and retailers.  Each of the part ies ment ioned should also be the focus of the aggressive 
market ing campaign. 

 
Ob st acles and  Ad vant ag es:Ob st acles and  Ad vant ag es:Ob st acles and  Ad vant ag es:Ob st acles and  Ad vant ag es:    
There are many tangib le needs to develop the project  and make it  a sustainable engine for 
this community.  These needs involve the build ing act ing as a catalyst  for reoccupat ion of 
the neighborhood, anchoring the civil rights community, provid ing space for a 
neighborhood community center and cont inuing to serve as the cornerstone for the 
heritage of the 4 )�  Avenue Dist rict . It  w ill also serve as a connector of the 4 )�  Avenue 
Dist rict  and the Civil Rights Dist rict . 

 

Some of the external factors include both obstacles and advantages to the restorat ion and 
use of the build ing.  Key obstacles include the follow ing: funding, the lack of mainst ream 
development  in the area, and a consistent  communicat ion network between stakeholders 
and important  community organizat ions that  w ill sustain the project . 

 

However, we’ve also ident if ied the advantages such as the locat ion of the st ructure w ithin 
the 4 )�  Avenue Dist rict , it s close proximity to the new ly renovated Civil Rights Inst itute, 
and it s cont ribut ion to the Theater Dist rict .  Other key neighbors include the Carver 
Theater/Jazz Hall of Fame, Urban Impact , and Innovat ion Depot . 

 

Another important  advantage is having the support  of the Nat ional Trust  for Historic 
Preservat ion.  This helps bring fresh perspect ives from across the nat ion guided by the 
foremost  preservat ion organizat ion in the count ry. 
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Build ing  Cond it ion:Build ing  Cond it ion:Build ing  Cond it ion:Build ing  Cond it ion: 
At  f irst  g lance, the Masonic Lodge is in relat ively good condit ion as it  is intact  and 
watert ight . The build ing easily lends itself  to be converted into off ice space and event  
space. However, after further evaluat ion, we have determined that  the build ing w ill need 
several improvements. These improvements w ill be made in two phases over the course of 
f ive years. 
 
Pro ject  Phases:Pro ject  Phases:Pro ject  Phases:Pro ject  Phases:    
In Phase I, rehabilit at ion of the façade w ill include restoring or replacing w indows, tuck 
point ing, and restorat ion of the two neon signs. We also recommend that , if needed, the 
roof be replaced. Interior work w ill be more substant ial. 
 
Renovat ion of the interior to make the space amenable to retail, off ice, and event  spaces 
on f loors one through four w ill be addressed in Phase I. W hile elect ricit y and p lumbing w ill 
have to be updated in the ent ire build ing, installat ion of new  heat ing, vent ilat ing, and air 
condit ioning (HVAC) systems and renovat ions made to f loors f ive through seven do not  
have to be addressed unt il Phase II. 
 
In the lobby, the elevator shaft  w ill have to be further explored. At  present , we suggest  
eliminat ing the two small elevators in exchange for one large elevator. We also suggest  
that  any repairs to the marble and metal work in the lobby be made.  
 
Restorat ion of the auditorium and the addit ion of a catering kitchen w ill prepare the 
second f loor space to be rented for events such as weddings, performances, and part ies. 
The auditorium should also be f it ted w ith modern audio visual equipment  to 
accommodate business meet ings and presentat ions. W hile the Masons should remain on 
the third f loor we recommend that  they vacate the fourth f loor in favor of creat ing 
revenue-generat ing off ice space.  
 
To create off ice space to modern standards, we suggest  condensing smaller off ices into 
larger off ices, as well as creat ing a meet ing room and break room for f loors w ith off ice 
space. However, we also think it  is important  to ensure that  the integrit y of the t ile and 
woodwork on the off ice f loors be maintained. 
 
Rest rooms and stairwells w ill have to be made ADA compliant . Lead paint  and asbestos 
w ill have to be abated and p lasterwork and millwork throughout  f loors one through four 
w ill have to be repaired and restored.  
 
In Phase II, f loors f ive through seven w ill be updated w ith a new  HVAC system and modern 
off ice space.  
 
Parking :Parking :Parking :Parking :    
We recommend that  the City of Birmingham give the Masons a land lease for a minimum 
of thirt y years for a nominal fee on the lot  adjacent  to the build ing.  
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Budg etBudg etBudg etBudg et : 
We assume a cost  of $5 million to complete both phases of this project . Through our 
partnership st ructure both the masons and the Private Ent it y w ill bring capital to the deal. 
The Masons w ill have to bring at  least  2 million dollars to the table while the Private Ent it y 
cont ributes around one million dollars. This would bring the cash in the deal to over three 
million dollars making the amount  necessary to borrow  easily covered by the rental 
income produced by the build ing. The percentage split  of the rental income between the 
developer/ Private Ent it y and the Masons is a f igure that  would have to be negot iated and 
lit t le would be gained from speculat ion. The total income of the build ing after both phases 
would be close to $40 0 ,0 0 0 . Once you remove operat ing costs and expenses, the net  
annual rental income would be close to $280 ,0 0 0 . This f igure st ill does not  represent  the 
deduct ion of the debt  service and although it  has not  been calculated, it  should be 
substant ially lower than the annual rental income. This should leave enough left  over to 
provide some income to the Masons and the Third Party. 
 
The f irst  phase w ill be the most  cost ly; therefore the majorit y of the capital to be put  in 
this project  should come into this phase. The second phase could be st ructured to 
incorporate the rental income produced by the f irst  phase as well as any remaining capital. 
This should ease the debt  burden and make the build ing become more sustainable sooner. 
This budget  is very loose and should be worked and re-worked before put t ing any 
princip les to act ion. Our team recommends a third party consultant  (possib ly the private 
ent it y)  to aid in solid ifying these numbers.  
 
Financing  and  Econom ic Viab ilit y :Financing  and  Econom ic Viab ilit y :Financing  and  Econom ic Viab ilit y :Financing  and  Econom ic Viab ilit y :    
Restorat ion can be made possib le through several funding sources. The recommended 
LLC can purchase tax credit s from the Masons. The Masons may also choose to sell tax 
credit s to an outside party like the Nat ional Trust  Community Investment  Fund which is a 
for prof it  subsid iary that  has the capabilit y to syndicate federal and state tax credit s 
assuming the Masons occupy less than 35% of the build ing. Credit s can be obtained 
through the federal tax credit  program. The Masons can take a 20  % tax credit  on the total 
cost  of the project . A lso availab le is a 20  % façade credit  and a 10  % interior credit  from 
the City of Birmingham as well as an addit ional 20  % façade credit  and a 10  % interior 
credit  from Urban Impact .   
 
A  façade easement  that  can be donated to the A labama Historical Commission w ill ensure 
that  the façade is protected in perpetuit y, but  also w ill provide some init ial capital for the 
project . 
 
The Masons can also apply for grants to fund their project . One grant , the Transportat ion 
Enhancement  Grant  (TE Grant )  is availab le for historic preservat ion projects through the 
A labama Department  of Transportat ion. The Nat ional Trust  for Historic Preservat ion’s 
Preservat ion Services Fund can also provide a small grant  to help w ith the 
commencement  of the build ing’s restorat ion. The Masons should work w ith the City of 
Birmingham to f ind a match for the grant  opportunit ies. Outside assistance may be helpful 
in complet ing grant  applicat ions. 
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The restorat ion of the build ing’s façade and the renovat ion of the interior for use as off ice 
and event  space w ill create a consistent  income for the build ing. Investment  in the 
build ing w ill not  only help to maintain the vitalit y of the Most  Worshipful Prince Hall Grand 
Lodge as a cornerstone of the 4 )�  Avenue Dist rict , but  w ill also help bring business and 
at tent ion to the area. W ith increased t raff ic in the 4 )�  Avenue Dist rict , a partnership w ith 
the Civil Rights Dist rict  w ill be feasib le, allow ing for a broader interpretat ion of the Civil 
Rights movement  in Birmingham. 
 
The goal of this Preservat ion Leadership Training exercise was to ident ify an adapt ive 
reuse for the Most  Worshipful Prince Hall Grand Lodge. Our group has succinct ly 
suggested this avenue for successful complet ion of the project  and future sustainabilit y.  
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Green Team: Green Team: Green Team: Green Team: Most  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg e    

(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)     
Birm ing ham, ABirm ing ham, ABirm ing ham, ABirm ing ham, A labamalabamalabamalabama    

    
 

“Freemasonry is a system that  promotes tolerance and freedom  
and w ill f ight  the powers of injust ice and oppression. . .”  

 
Present ed  by :Present ed  by :Present ed  by :Present ed  by :    

�  Sheila Barnes, Preservat ion Oklahoma, Inc. 
�  Keri Coumanis, Mobile Historic Development  Commission 
�  Evelyn Frazier, Nat ional Trust  for Historic Preservat ion 
�  Jonas Landes, Colorado Preservat ion, Inc. 
�  Thomas Pot terf ield , Cit yof Richmond Department  of Community Development  
�  Barbara Shores, Birmingham Historical Society 
�  Wendy Ward, Preservat ion Napa Valley 

 
Sect ion I:Sect ion I:Sect ion I:Sect ion I:    Int rod uct ionInt rod uct ionInt rod uct ionInt rod uct ion    
 
A . Ob ject iveA . Ob ject iveA . Ob ject iveA . Ob ject ivessss    

This proposal seeks to inst ill both the Prince Hall Masonic organizat ion and the 
community w ith a new  purpose for the Temple. Formulat ing a contemporary, viab le 
and pract ical mission for the build ing w ill result  in  
·  benefit s to the community; 
·  a reason for rehabilit at ing the build ing; and, 
·  capture a targeted audience to occupy the build ing.    

 
B. Overv iew  B. Overv iew  B. Overv iew  B. Overv iew      

The Green Team believes t  he Most  Worshipful Prince Hall Grand Lodge Masonic Temple is 
a signif icant  build ing. We also believe it  is historic and a build ing worth our effort s. This 
build ing, built  in 1922 by one of Birmingham’s f irst  renowned African American architects, 
was part  of the heartbeat  of a neighborhood established long before desegregat ion. The 
Mason build ing was key to community economics, gave p lace an ident it y and was cent ral 
in civil rights era polit ics. 

W hile acknow ledging the cultural and economic importance of the civil rights historic 
d ist rict , the 4 � �  Ave business d ist rict  and the legacy of the Masons, we propose the 
build ing become a public non-prof it  mult i use build ing. This economic engine w ill be run 
by a community development  corporat ion: a board based ent it y that  includes the Masons, 
the community, business and neighborhood organizat ions and Universit y interests that  
p lan, develop and manage the future of this very crit ical build ing. More specif ically, the 
tenants are also partners engaged in clinical learning environments, primarily legal and 
psycho –social services that  serve your Birmingham community.  

The key points of our proposal are as follows: the Masons w ill retain ownership of the 
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build ing and spur the format ion of a Masonic Center Community Development  
Corporat ion. The Masonic Center Community Development  Corporat ion w ill provide the 
Masons w ith capacit y, by hiring an Execut ive Director /  Project  Manager to leverage 
exist ing fundraising effort s by partnering w ith potent ial tenants, including nearby 
universit ies and other service and learning-oriented not -for-prof it  ent it ies, to access grant  
and foundat ion funds for the build ing’s rehabilit at ion, access area small business 
init iat ives, and f inally oversee the rehabilit at ion of the build ing and it s future operat ions.  

More specif ically, the project  manager/ execut ive d irector of the CDC w ill formulate 
partnerships w ithin the community to further a renewed mission for the build ing. 
Renovat ion of the build ing w ill result  in a mult ipurpose facilit y w ith retail, entertainment  
and off ice space provid ing services to the community that  ref lect  the build ing’s role in the 
Civil Rights movement , including it s importance as professional off ice space for 
community leaders and gathering p lace for the neighborhood. This mult ipurpose facilit y 
includes provid ing the community w ith a space to host  events and conferences and an 
exhib it  hall chronicling the build ing’s role in the Civil Right  movement . Furthermore, 
forming partnerships w ith area universit y to offer service-learning opportunit ies on the 
upper f loors in the context  of family counseling and a law clinic w ill at t ract  grant  funds for 
the build ings rehabilitat ion.  The storefronts w ill be rehabilit ated and leased for 
community-oriented retail, including a CDC-operated store that  operates as both a visitor 
center and g if t  shop pertaining to the 4 )�  Avenue Business Dist rict  and the Civil Rights Era.  
Forming the Masonic Center CDC and formulat ing a mission that  ref lects the historical 
purpose of the build ing provides the Masons w ith sense of reinvestment  in both their 
build ing and community and broadens their opportunit ies for f inancing.  

Beyond the build ing but  in certain tandem is the expansion of the exist ing business 
improvement  d ist rict  to include the civil rights historic d ist rict  as an act ive walking-
learning informat ional program. This would include act ive, interested and capable 
management  to oversee w idespread market ing and improved hard-scaping, to include 
d irect ional markers, weatherproof informat ion systems, benches, sculpture and audio-
learning capabilit ies. Landscaping w ith shade t rees w ill promote walking as well as the 
act ive, ongoing involvement  from neighborhood and business organizat ions. 

 
C.  Prop osed  Use o f  FloorsC.  Prop osed  Use o f  FloorsC.  Prop osed  Use o f  FloorsC.  Prop osed  Use o f  Floors    
The follow ing is an overview  of the use of the f loors of the build ing that  are d iscussed in 
detail in Sect ion III.  

Basement  Uses:Basement  Uses:Basement  Uses:Basement  Uses:    
·  Universit y jazz lab, or 
·  A lternat ive p lan: for-prof it  jazz club/ restaurant  

First  Floor:First  Floor:First  Floor:First  Floor:    
·  Lobby  
·  Community Development  Corporat ion Off ices 
·  Masonic Temple Visitors Center  
·  Retail Spaces  
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Second  Floor: (Aud it o r ium )Second  Floor: (Aud it o r ium )Second  Floor: (Aud it o r ium )Second  Floor: (Aud it o r ium )     
·  Grand Lodge Events  
·     Performing arts program for children, youth, and adult s 
·     Mock t rial and meet ing space for law  clinic 
·     A rt  Exhib it ions 
·     Permanent  history exhib it  
·     Conferences 
·     Leasing for performances, art  shows, weddings, and other events. 

availab le for rent  to the community to host  events and conferences 

Third  FThird  FThird  FThird  Floor (Aud it o r ium  Mezzanine/ Balcony)loor (Aud it o r ium  Mezzanine/ Balcony)loor (Aud it o r ium  Mezzanine/ Balcony)loor (Aud it o r ium  Mezzanine/ Balcony)     
·  Grand Lodge meet ing rooms 
·  Conference meet ing rooms 
·  Overf low  from auditorium events 

Fourt h Floor Fourt h Floor Fourt h Floor Fourt h Floor –––– Exclusively  Most  Worship ful Prince Hall Grand  Lodg e use Exclusively  Most  Worship ful Prince Hall Grand  Lodg e use Exclusively  Most  Worship ful Prince Hall Grand  Lodg e use Exclusively  Most  Worship ful Prince Hall Grand  Lodg e use    

Fif t h t hroug h Sevent h  Floors Fif t h t hroug h Sevent h  Floors Fif t h t hroug h Sevent h  Floors Fif t h t hroug h Sevent h  Floors ––––        

Clinical Counseling Services for a universit y clinical program in counseling, 
psychology, or social work w ith observat ion rooms 

·  Ind ividual counseling 
·  Couples counseling 
·  Family counseling 
·  Play therapy 
·  Group counseling ( for specialized groups such as Violence Vict ims 

Groups, NA, AA) 
and/ or 

Legal Clinic in associat ion w ith a universit y law  school program 
�  Client  interviews 
�  Off ice space for clinical d irector and student  lawyers 
�  Moot  court  (small scale appellant  court )  
�  Mock t rials (also w ill be held in auditorium) 

Roof Garden -  Special events area availab le for all uses of the build ings  
 
 
Sect ion II Sect ion II Sect ion II Sect ion II ----   Sit uat ion A nalysis  Sit uat ion A nalysis  Sit uat ion A nalysis  Sit uat ion A nalysis    

A .A .A .A . Based on the informat ion provided, ident ify the stakeholders in this project  and 
define their roles. W hat  community support  for or opposit ion to this p lan do you expect  to 
encounter? W hat  can be done to build community support  and allay concerns? 

1. Masons: Build ing  Ow ner1. Masons: Build ing  Ow ner1. Masons: Build ing  Ow ner1. Masons: Build ing  Ow ner     
As owners of the largest  historically African-American build ing in the area the Masons 
need to look outward as well as inward. They need to rehabilit ate their build ing both to 
provide a reliab le income st ream as well as to serve as an anchor for a revitalized 
historically African-American business d ist rict . However, the mount ing costs due to 
cont inued deferred maintenance have created an enormous rehabilit at ion project .  The 
Grand Lodge alone may not  have the capacit y on their own to rehabilit ate and 
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rent / manage the build ing. We propose that  a CDC is formed to manage the property 
while the Masons w ill maintain ownership and cont rol over the build ing. We believe 
that  the neighborhood, business and governmental communit ies of 4 th Avenue and 
Birmingham w ill be support ive of our proposal to create a community development  
corporat ion. We do not  expect  signif icant  opposit ion to this p lan. The only foreseeable 
opposit ion may come from the Masons themselves. There may be concerns about  how  
much cont rol the community development  corporat ion the use of space. As long as 
space use is clearly def ined and as long as the Masons and the CDC clearly work out  a 
funding st ructure, w ith a focus on the long-term, this p lan should not  be met  w ith 
signif icant  resistance. 

2, Ow ners and  Visit ors t o  ad jacent  Civ il Rig ht s Land marks, includ ing : 2, Ow ners and  Visit ors t o  ad jacent  Civ il Rig ht s Land marks, includ ing : 2, Ow ners and  Visit ors t o  ad jacent  Civ il Rig ht s Land marks, includ ing : 2, Ow ners and  Visit ors t o  ad jacent  Civ il Rig ht s Land marks, includ ing :     
Civ il Rig ht s Inst it ut e, Carver Theat re, A . G. Gast on Build ing , et c.Civ il Rig ht s Inst it ut e, Carver Theat re, A . G. Gast on Build ing , et c.Civ il Rig ht s Inst it ut e, Carver Theat re, A . G. Gast on Build ing , et c.Civ il Rig ht s Inst it ut e, Carver Theat re, A . G. Gast on Build ing , et c.    

If  the Masonic build ing is not  rehabilit ated and rented appropriately the owners of the 
build ings that  are in the immediate perimeter may feel threatened by a perceived 
compet itor. The Masonic build ing can not  t ry to be a Civil Rights Museum, or Jazz Hall 
of Fame,  or Theater space as there are exist ing facilit ies in the immediate vicinit y. The 
new  use of the Masonic build ing must  simultaneously serve a need while not  
undermining the niche of the neighboring businesses and landmarks. The key to 
successful reuse is communicat ion w ith the owners of the various businesses and 
landmarks that  create the Civil Rights Historic Dist rict . 

Ad jo ining  Neig hb orhood  and  Business A ssociat ionsAd jo ining  Neig hb orhood  and  Business A ssociat ionsAd jo ining  Neig hb orhood  and  Business A ssociat ionsAd jo ining  Neig hb orhood  and  Business A ssociat ions    
As w ith the business owners, the neighborhood associat ions must  be consulted for need 
and compat ib le use. For example, a nightclub can’t  be located in the build ing if  the 
neighborhood community groups are opposed to such a venue. The role of the 
neighborhood associat ions is twofold; f irst  their input  must  be solicited and considered 
w ith regards to appropriate uses, secondly they are needed to provide cont inued input  
and ( ideally)  support  for the uses. For the build ing to return to cent ral stage the 
neighboring communit ies need to use the rehabilit ated space.  To build  and maintain 
support  for this project  the Masons (or a 3rd party)  need to provide regular and 
informat ive updates on the progress of the project  as well as on the availab ilit y of the 
spaces. 

    
B.B.B.B.    Tang ib le need s and  concerns o f  t he com munit y  and  neig hb orhood :Tang ib le need s and  concerns o f  t he com munit y  and  neig hb orhood :Tang ib le need s and  concerns o f  t he com munit y  and  neig hb orhood :Tang ib le need s and  concerns o f  t he com munit y  and  neig hb orhood : W hat  ro le W hat  ro le W hat  ro le W hat  ro le 
w ill t he Masonic Temp le p lay  in w ill t he Masonic Temp le p lay  in w ill t he Masonic Temp le p lay  in w ill t he Masonic Temp le p lay  in enhancing  t he surround ing  neig hborhood?enhancing  t he surround ing  neig hborhood?enhancing  t he surround ing  neig hborhood?enhancing  t he surround ing  neig hborhood? 
The idea of a mult ip le-use build ing is not  innovat ive, when const ructed the Masonic Lodge 
was designed to house formal and informal gathering p laces, retail, and off ices. Our 
proposal is designed w ith the current  (and future)  uses of the community and 
neighborhood in mind. In order for the Masonic build ing to once again be a cent ral 
build ing in the 4 th Avenue Business Dist rict  it  must  serve the needs of the community. We 
propose to provide a mult i-use retail, service, and off ice space that  w ill serve the needs of 
the immediate community and neighborhood as well as the needs of visitors. The reuse of 
the basement  as a high-end jazz lounge and supper club compliments the facilit ies 
provided across the st reet  at  the Jazz Hall of Fame. The cont inued use of the 1st  f loor as 
retail space provides locals and visitors w ith goods and services necessary in the 
community. The use of the 2nd and 3rd f loors as dual public event  space and private ritual 
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area serves both the Masons and the surrounding communit ies. Floors 4  through 7 w ill 
house Masons, law  clinics, and psychological counseling services. Essent ially, locat ing law  
and medicinal clinics to the build ing we are returning to the founding vision of the Prince 
Hall Grand Lodge of A labama, to provide professional services to the underserved of 
Birmingham. 
 
We feel that  none of the proposed uses w ill undermine the effort s of neighboring 
businesses. In fact , if  our proposal is implemented, the Masonic Build ing w ill great ly 
enhance the overall appeal of the area. The Jazz Supper Club may also provide a pre and 
post -Carver Theater venue. The revitalizat ion of the build ing w ill help draw  addit ional 
customers to the retail spaces on the 1st  f loor. W hen the 2nd and 3rd f loors are rented the 
Supper Club w ill also be ut ilized as a catering space and dest inat ion after the event . The 
use of the off ice f loors (4 -7) w ill result  in an increased need for meals and services located 
both w ithin the build ing and w ithin the greater business d ist rict .  

3.3.3.3.    Id ent ify  and  d emonst rate a m arket  fo r  t he p rop osed  use: W ho are t he Id ent ify  and  d emonst rate a m arket  fo r  t he p rop osed  use: W ho are t he Id ent ify  and  d emonst rate a m arket  fo r  t he p rop osed  use: W ho are t he Id ent ify  and  d emonst rate a m arket  fo r  t he p rop osed  use: W ho are t he 
aud iences fo r  t he new  use? How  w ill you reach t hem? How  m uch comp et it ion w ill aud iences fo r  t he new  use? How  w ill you reach t hem? How  m uch comp et it ion w ill aud iences fo r  t he new  use? How  w ill you reach t hem? How  m uch comp et it ion w ill aud iences fo r  t he new  use? How  w ill you reach t hem? How  m uch comp et it ion w ill 
t here b e f rom  sim ilar, exist ing  b usinesses and  uses?t here b e f rom  sim ilar, exist ing  b usinesses and  uses?t here b e f rom  sim ilar, exist ing  b usinesses and  uses?t here b e f rom  sim ilar, exist ing  b usinesses and  uses?    
The purpose of creat ing a permanent  build ing manager’s posit ion is not  only provide 
maintenance on the build ing but  to proact ively market  and rent  the build ing space. W ith 
the Federal Courthouse located only one b lock from the Masonic Build ing there is, 
potent ially, a great  need for addit ional legal off ices and legal clinics. If  the spaces are 
leased to a law school such as Miles or BSL the 3rd party manager working on behalf of 
the Masons w ill need to solicit  and partner w ith the inst itut ions. A lthough we have 
ident if ied uses that  appear to be in need of space it  is the build ing manager ’s task to 
evaluate the full range of opt ions and solicit  the most  appropriate users.  
Any and all uses chosen w ill be selected based on need and support  from the surrounding 
businesses. It  is not  in the Mason’s best  interest  to undermine the effort s of the 
surrounding businesses. That  is why we have proposed such uses as a high-end Jazz and 
Supper Club as well as off ice space (of which is incredib ly limited in the immediate area). 
The only posit ion of possib le conflict  w ill come from the exist ing retail spaces in the 
Masonic build ing. W ith a revitalizat ion of the build ing the exist ing businesses may be 
unable to pay the higher rent  and thus be forced to relocate. 

4 .4 .4 .4 .    W hat  ext ernal fact ors m ay p resent  ob st acles or  ad vant ages fo r W hat  ext ernal fact ors m ay p resent  ob st acles or  ad vant ages fo r W hat  ext ernal fact ors m ay p resent  ob st acles or  ad vant ages fo r W hat  ext ernal fact ors m ay p resent  ob st acles or  ad vant ages fo r t he p rop osed  t he p rop osed  t he p rop osed  t he p rop osed  
use o f  t he Masonic Tem p le?use o f  t he Masonic Tem p le?use o f  t he Masonic Tem p le?use o f  t he Masonic Tem p le?    
We feel that  the greatest  factor that  may be an obstacle to the proposed use is not  
external but  internal. There is concern that  the Masons, a declining member-based 
organizat ion, do not  have the capacit y to conduct  a mult i-million dollar rehabilit at ion 
project . A lso, once rehabilit ated, it  doesn’t  appear that  the Masons have the abilit y to 
market  and lease the st ructure to it s fullest  capacit y. These factors were a major 
determinant  in decid ing to propose a 3rd party manager. This manager is paid by the 
funds generated from leasing the build ing and has the authorit y to market , manage, and 
lease the build ing space w ith the approval of the Masons. The Masons w ill choose their 
build ing manager and can choose to replace their manager for any reason. Dr. Richard 
Walker, owner of the A . G. Gaston build ing, expressed an interest  in seeing a high-end jazz 
supper club in the basement  of the Masonic build ing. Nathan Hicks, ED of Urban Impact , 
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Inc., expressed concern that  a bar or nightclub occupying the basement  may bring crime 
and prost itut ion back to an area that  has, in the past , had to deal w ith such issues. 
    
Sect ion III Hist or ic Preservat ion and  Use Sect ion III Hist or ic Preservat ion and  Use Sect ion III Hist or ic Preservat ion and  Use Sect ion III Hist or ic Preservat ion and  Use     

A . Hist or ic Preservat ion IssuesA . Hist or ic Preservat ion IssuesA . Hist or ic Preservat ion IssuesA . Hist or ic Preservat ion Issues    
 
1.  Ext erio r  Envelop e.1.  Ext erio r  Envelop e.1.  Ext erio r  Envelop e.1.  Ext erio r  Envelop e.   In general the exterior of the build ing is remarkably good 
condit ion.  Part icular items in need of at tent ion include:  

·  Repair of the basement  stair and railing 
·  Const ruct ing a safe and secure furnace room door  
·  St ructural stabilizat ion and refurb ishment  of the historic signs 
·  Inspect ion and stabilizat ion of exterior ornamentat ion 
·  Complete rehabilit at ion of the exterior doors and w indows  
·  A ll proposed exterior work w ill comply w ith the historic d ist rict  design review 

guidelines and be approved by the Design Review  Commit tee.  
 
2.  Energ y  Ef f ic iency2.  Energ y  Ef f ic iency2.  Energ y  Ef f ic iency2.  Energ y  Ef f ic iency    The heat ing and air condit ioning of the build ing are completely 
inadequate for the build ing and analysis of how  green technology can reduce heat ing and 
cooling costs, specif ically: 

·  Green technology should be used to create the most  eff icient  heat ing and air 
condit ioning system possib le.  

·  Replacing the roof of the build ing w ith a green roof. 
·  Making w indows operable to supplement  air condit ioning.  
·  Equipping w indows w ith storm w indows to reduce thermal loss.  
·  Install b linds that  w ill capture passive solar heat  and prevent  overheat ing. 
·  Evaluat ion of heat ing and air condit ioning needs of the build ing to determine the 

most  eff icient  system or combinat ion of build ings.  
·  The rew iring of the build ing is needed to address any ineff iciencies and make the 

build ing usable for the needs of 21&) century tenants.  
 

3.  A DA  Comp liance /  Accessib ilit y3.  A DA  Comp liance /  Accessib ilit y3.  A DA  Comp liance /  Accessib ilit y3.  A DA  Comp liance /  Accessib ilit y     
·  The exist ing elevator shaft  should be recycled and a sing le large accessib le elevator 

serve all the build ing and possib ly even the roof level.    
·  Rather than adapt  the exist ing rest rooms for accessib ilit y, a new accessib le 

rest room or rest rooms should be const ructed on each f loor of the build ing.  
 
4 .  Int er ior  Build ing  Fab ric4 .  Int er ior  Build ing  Fab ric4 .  Int er ior  Build ing  Fab ric4 .  Int er ior  Build ing  Fab ric The build ing has a number of elements of interior fabric that  
are a part  of the character of the build ing.  Part icular items of concern to be preserved 
include 

·  The preservat ion of p ine, terrazzo, and t ile f loors.  
·  The preservat ion of marble wainscot ing and panels.  
·  Interior doors, w indows, t rim and t ransoms.  
·  The retent ion and restorat ion of orig inal paint ing t reatments.  
·  An engineering of interior st ructural systems to assure that  they are adequate for 

proposed uses.  
·  The f ixtures of as many of the rest rooms as possib le in the front  of the build ing 
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should be preserved.  Rest rooms in the rear of the build ing might  be adapted to 
janitor ’s closets.  

    

B.  Use o f  t he Build ingB.  Use o f  t he Build ingB.  Use o f  t he Build ingB.  Use o f  t he Build ing     

The follow ing is an overview  of each f loor of the build ing and how it  w ill be ut ilized.  

1.  Basem ent : Rest aurant  /  Jazz Loung e /  Universit y  Jazz Lab1.  Basem ent : Rest aurant  /  Jazz Loung e /  Universit y  Jazz Lab1.  Basem ent : Rest aurant  /  Jazz Loung e /  Universit y  Jazz Lab1.  Basem ent : Rest aurant  /  Jazz Loung e /  Universit y  Jazz Lab     

This space is proposed for a restaurant  and jazz/ b illiards lounge. The CDC w ill do basic 
clean up and rehabilit at ion of the basement  space, w ith the future tenant  doing build  
outs and kitchen to suit  their needs.  

Conversely, a university Jazz Lab provides an opportunit y for students majoring in 
music to provide entertainment  to the community while pract icing and honing their 
skills as a musician. A lthough only a few universit ies across the count ry implement  a 
jazz lab model in their professional preparat ion programs, these labs are yield ing very 
posit ive result s.  For example, the  University of Cent ral Oklahoma’s Jazz Lab is part  
classroom and part  club entertainment  venue that  features a relaxed atmosphere 
styled after jazz clubs in New  Orleans.  Each evening (usually Thur., Fri., Sat .) the Jazz 
Lab features live entertainment  w ith food and beverages provided by entertainment  
venue featuring a relaxed atmosphere styled after jazz clubs in New  Orleans. Each 
evening (usually Thur., Fri., Sat .) the Jazz Lab features live entertainment  w ith food and 
beverages provided by Hideaway Pizza, a local restaurant . Students ut ilize the Jazz Lab 
on a daily basis. The Lab is also home to the Jazz Lab Record ing Studio. This state of 
the art  facilit y is being ut ilized for educat ional endeavors and professional audio/ video 
product ion, mastering and duplicat ion. 

 
2.  First  Floor 2.  First  Floor 2.  First  Floor 2.  First  Floor     

The f irst  f loor and lobby area w ill provide the public ent rance into the build ing. 
Immediately off  the lobby w ill be off ices for the Execut ive Director of the CDC and the 
Masonic Center Gif t  Shop and Visitors Center.  The former tobacco shop/ drug store 
adjacent  to the lobby would house the staff of the center and provide t icket  and 
souvenir sales, facilit y rentals, and serve as a visitor center for the Fourth Avenue 
d ist rict  and the Masonic Temple.  
As much of the ornamentat ion and decorat ion of the space would be restored.  A  new  
securit y/ recept ion/ t icket  desk could provide a p lace of recept ion on off ices on the 
upper f loors of the build ing, a securit y guard desk if that  would be required/  and 
p lace for t icket  sales and p ickups. 

Throughout  the lobby and other public areas of the build ing, stat ic or dynamic p lasma 
panels w ill d isp lay photographs and a w rit ten narrat ive of the history of the Prince Hall 
Freemasons, the Most  Worshipful Prince Hall Grand Lodge F&AM of A labama, and the 
history of the civil rights movement  in the neighborhood, cit y of Birmingham.  

The Masonic Temple has the business advantage of being a good locat ion.  A  primary 
object ive of the project  w ill be to retain exist ing tenants through the rehabilit at ion of 
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the build ing.  To f ill spaces that  w ill become vacant  pre-leasing of the ground-f loor 
unit s w ill address two issues – the need for a pro forma that  w ill assure prospect ive 
lenders that  there w ill be a source of funds to repay the rehab loan, increasing foot  
t raff ic in the commercial area (off ice workers, downtown dwellers, neighborhood 
residents, tourists, parishioners that  visit  the six nearby churches every Sunday, etc.).  
So, the idea is to make the build ing vital and f inancially viab le.  There is a stable 
exist ing resident ial base as well as a new  demographic being drawn to downtown, a 
st rong local art s community and the synergy of the many long-term businesses w ithin 
the 4 th Avenue Business Dist rict .  Price point  mat ters for these stakeholders, so the 
retail offerings should be ref lect  that  demographic.  Once the neighborhood has 
grown and the submarket  has improved, the t ypes of retail could be revisited.  The 
follow ing are t ypes of retail that  might  be considered: 

·  Police Substat ion 
·  Duncan Donuts or Crispy Creme 
·  UPS Store 
·  Cell Phone Store 
·  Payless Shoes 
·  Dollar Store 
·  Medical Equipment  
·  Optomet rist / Eyecare 
·  H&R Block 
·  Gallery Store showcasing work/ merchandise from local art ists 
·  Other Local Merchants ( lure the best  local merchants from st rip centers and 

ent repreneurs that  operate carts or kiosks in area malls) . 

3. Second  and  Third  Floors 3. Second  and  Third  Floors 3. Second  and  Third  Floors 3. Second  and  Third  Floors     

The proposed use for the second f loor auditorium includes use by the Worshipful 
Prince Hall Grand Lodge and carefully scheduled use by the public .  The public uses of 
the auditorium include availab ilit y of the auditorium for rent  to the community as a 
event  venue and/ or conference center. Further use for performances by part icipants in 
the Community and Visual and Performing Arts Program for Children, Youth, and 
Adult s. High school and law  students may also use the space to conduct  mock t rial 
compet it ions.  Funding provided for these programs w ill include funds for capitol 
improvements of the auditorium spaces. 

The main auditorium level would receive a minimal number of st ructural modif icat ions 
and orig inal f inishes would be restored.  Amenit ies to make the space funct ional would 
be the rehabilit at ion of the orig inal bathroom facilit ies, up to date catering and bar 
stat ions at  the rear of the auditorium, adopt ion of accessib le rest rooms on one side of 
the stage, up-to-date dressing and green room on the other side of the stage.  The 
stage it self  would be equipped w ith up to date light ing and sound.  State-of-the-art  
tab les, chairs, and screens would allow  the space to be adapted for a variety of uses.  

The meet ings rooms on the third f loor would be updated w ith new w iring and light ing.  
They would be designed to serve both the needs of Masonic funct ions and events held 
and the 4 )�  Avenue Center.  The second f loor would cont inue to funct ion as the gallery 
of the auditorium and sound and light  equipment  would log ically be p laced there.  It  
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might  be possib le to use non-st ructural screens to d ivide these spaces into smaller 
meet ing rooms. 

A long the walls of the port ion of the Masonic Temple that  comprise the public spaces 
of the Masonic Temple Center would be d isp lays of images an art ifacts focused on 
telling the story of Prince Hall Freemasonry in A labama, the history of the Masonic 
Temple, and the history of the 4 )�  Avenue Historic Dist rict .  

5. Fourt h Floor: Exclusively  Most  Worship ful Pr ince Hall Grand  Lod ge Use5. Fourt h Floor: Exclusively  Most  Worship ful Pr ince Hall Grand  Lod ge Use5. Fourt h Floor: Exclusively  Most  Worship ful Pr ince Hall Grand  Lod ge Use5. Fourt h Floor: Exclusively  Most  Worship ful Pr ince Hall Grand  Lod ge Use    

In keeping w ith our understanding of their intent ions, the fourth f loor of the Masonic 
Temple w ill be rehabilit ated and only accessib le to the Masons. 

6 .  Floors Five t hroug h Seven 6 .  Floors Five t hroug h Seven 6 .  Floors Five t hroug h Seven 6 .  Floors Five t hroug h Seven ----  Serv ice Learning  Centers Serv ice Learning  Centers Serv ice Learning  Centers Serv ice Learning  Centers    

The need for improved access to qualit y services for children and their families is felt  
across the nat ion. The number of children w ith one or both parents in the workforce 
cont inues to grow, spurred by grow th in the economy, changes in public at t it udes, and 
work requirements under welfare reform.  This has led to a grow ing demand for clinical 
counseling services, legal services, health services, and  preschool care and educat ion as 
well as out -of-school t ime programs for school-age children. The crit ical need for quality 
therapeut ic counseling and act ivit ies to promote children’s healthy development  is crit ical 
- not  only for young children but  also for older children in the hours they are not  in school 
- and the need is grow ing.  There is also an increasing sense that  many families and 
communit ies need an array of supports and services to help them raise children who can 
succeed in the economy and society, and that  these needs can best  be met  in a 
comprehensive fashion at  the community level. 

The f if th f loor is ideally suited for this purpose.  The frosted g lass w indows and doors 
between the hallways and the interior off ice spaces not  only provide privacy for the 
rooms, but  also provide t ranslucent  walls that  allow  observat ion rooms for students and 
facult y.  Interior rooms can be provided w ith one-way mirrors that  w ill not  det ract  from 
the historic fabric of the public hallway spaces.  The small rooms are perfect  for ind ividual 
counseling while larger rooms are suitab le for p lay therapy and group therapy rooms.  
Interior off ices are well-suited for off ices for graduate students and facult y as well as 
storage for assessment  materials, therapeut ic toys, and inst ruct ional supplies.    

A lthough there are several art s programs w ithin Birmingham, it  appears that  there 
cont inues to be a need for programs w ith a focus on children, youth, and adult s from the 
downtown neighborhoods. The sixth f loor ’s variety of room sizes provide for a variety of 
art s act ivit ies including ind ividual and group inst rumental and vocal music classes, visual 
art  classes, dance classes, and theater classes.  The auditorium provides a venue for 
performances by the part icipants.  

Recognizing the important  role this build ing served in housing the local civil rights lawyers 
and NAACP law  off ice, our proposal pays t ribute to this history by invit ing area law  
schools to open a law  clinic on one or two of the upper f loors. Further clinic part icipants 
could use the auditorium as an area for mock t rials to be held in conjunct ion w ith law  area 
high school Moot  Court  programs.  The Masonic Center CDC w ill cont ribute by w rit ing the 
grant  applicat ion to get  the build ing renovated for this purpose; the law  school(s)  w ill 



 31 

lease and occupy the space a not -for-prof it  rate, provide staff ing and program 
management .  

A  law  clinic provides much needed services to the community. During our interviews w ith 
area stakeholders, the need legal services in the community was discussed. Present ly 
there are three law  schools in Birmingham, none of which operate a clinic. Miles School of 
Law  is nearby and is the most  likely partner in such an endeavor. Given the build ings 
proximity to the courthouses and social securit y administ rat ion build ing, a law clinic w ill 
provide the necessary legal services and opportunit y to t rain future lawyers w ith pract ical 
skills.  

By using law  students as legal representat ives, the Clinic provides high qualit y, low  cost  
legal services to an underserved populat ion. Current ly the Universit y of A labama Law  
School operates a law clinic in Tuscaloosa where students, working under a supervising 
at torney, are able to work d irect ly w ith clients and represent  others in court  proceedings. 
The students receive credit  hours and/ or st ipends for this work.  

Finally, a law  clinic pays t ribute to the history of the build ing and it s prior occupants role in 
the civil rights movement ; recognizes the t radit ional role of the build ing in the community 
and reconst itute that  role in a way that  is useful today by provid ing a needed service to 
the community, p lace for t raining, etc. . .;  g ives the build ing a marketable mission for 
fundraising and grant  w rit ing for renovat ion costs; requires few  interior f loor p lan changes. 

Roof Garden.  As a part  of the rehabilit at ion of the Masonic Temple the const ruct ion of a 
Green Roof Garden should be explored.  Such a roof garden would be an amenity for all 
users and visitors to the temple.  It  could also be a venue for programming for the Masonic 
Temple Center and rented to provide an income st ream for the center. 

 
Sect ion IV Develop ment  Organizat ion and  FinancingSect ion IV Develop ment  Organizat ion and  FinancingSect ion IV Develop ment  Organizat ion and  FinancingSect ion IV Develop ment  Organizat ion and  Financing     

A .   Org anizat ion o f  a Masonic Tem p le Com m unit y  Develop m ent  Corp orat ion.  A .   Org anizat ion o f  a Masonic Tem p le Com m unit y  Develop m ent  Corp orat ion.  A .   Org anizat ion o f  a Masonic Tem p le Com m unit y  Develop m ent  Corp orat ion.  A .   Org anizat ion o f  a Masonic Tem p le Com m unit y  Develop m ent  Corp orat ion.      

To carry out  the proposal out lined in the proposal the creat ion of a Masonic Temple 
Community Development  Corporat ion (CDC) is st rongly recommended. The Community 
Development  Corporat ion model is a proven method of historic preservat ion 
development .  The work of the Richmond Bet ter Housing Coalit ion 
ht tp :// www.bet terhousingcoalit ion.org/ apartment .html is an example of a CDC that  that  
p lans, develops, and manages apartment  build ings.  This model could be used to manage 
the Masonic Temple for the fraternal and public purposes out lined in this p lan.  

The composit ion of the board of this 50 1(C)(3)  non prof it  ent it y could vary in number and 
specif ic representat ion.  The follow ing are some suggested categories for representat ion 
on the follow ing would be the categories to compose the board: 

1. A labama Prince Hall Grand Lodge. 

2. Development  professionals. 

3. Civil Rights/4 )�  Avenue Dist rict  Stakeholder representat ives. 

4 . Representat ives of other organizat ions that  would partner to develop the Masonic 
Temple.  
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The Board would ident ify seed money for the CDC and hire an execut ive d irector to carry 
out  the three phases of the project . The three phases include: 1)  Development  of a Master 
Plan; 2)  Development ; and, 3) Build ing Management . These phases are d iscussed in further 
detail in Sect ion V. 
 
B.  Potent ial Bud g et , Sources o fB.  Potent ial Bud g et , Sources o fB.  Potent ial Bud g et , Sources o fB.  Potent ial Bud g et , Sources o f  Fund ing  and  A nt ic ipat ed  Revenue Fund ing  and  A nt ic ipat ed  Revenue Fund ing  and  A nt ic ipat ed  Revenue Fund ing  and  A nt ic ipat ed  Revenue    
Our proposal, because it  ref lects the historical use of the build ing, requires minimal 
changes to the exist ing st ructure and is, therefore, cost  effect ive.  The total square footage 
for the build ing is 60 ,932. Approximat ing costs on the high end, a sq. f t . rehabilit at ion cost  
of approximately $83 per sq. f t . w ill result  in a $5 million dollar const ruct ion budget . The 
const ruct ion budget  includes professional planning and design services, matching costs 
for the CDC project  manager and rehabilit at ion costs. We also recommend spending funds 
on an interior designer for the public areas, i.e. lobby, auditorium and future exhib it ion hall 
in order to maximize the appeal of the space for event  rental.  Because our project  
requires so few  changes to the exist ing build ing, it  might  be possib le for the costs per 
square foot  to be substant ially lower. Furthermore, we recommend that  the Masons 
cont ribute a one-t ime sum of $50 0 ,0 0 0  to the project . Thus, the total const ruct ion budget  
is $4 ,50 0 ,0 0 0 . 
 
Potent ial sources of f inancing for the project  include: 

·  Federal grants, including CDBG funds  
·  Corporate donat ions 
·  Private foundat ion grants 
·  State grants 
·  Const ruct ion loan and long term f inancing from an area bank 
·  Small business init iat ives 

 
W ith a rehabilit at ion budget  of $4 ,50 0 ,0 0 0 , we st rongly recommend the CDC pursue at  
least  $2,50 0 ,0 0 0  in grant  and/ or foundat ion funding. Once that  goal is met , the CDC, 
together w ith the Masons, may need to consider a const ruct ion loan of $2 million, which 
can be converted to long-term f inancing or a mortgage. Over thirt y years, the monthly 
payment  would be approximately $12,0 0 0  -- $15,0 0 0  per month. 
 
C.  Pot ent ial revenue, by  f loor, includ es t he fo llow ing :C.  Pot ent ial revenue, by  f loor, includ es t he fo llow ing :C.  Pot ent ial revenue, by  f loor, includ es t he fo llow ing :C.  Pot ent ial revenue, by  f loor, includ es t he fo llow ing :    

·  Income from 4  retail spaces (6,0 0 0  sq. f t . @ $17 per sq. f t .)  = $10 2,0 0 0  per annum 
·  Income from rental of auditorium and mezzanine = $60 ,0 0 0  per annum 
·  Rental income from f loors 5,6 & 7 (21,0 0 0  sq. f.t   @ $10  per s. f t .)  = $252,0 0 0  per 

annum 
·  Income from basement  (5,0 0 0  sq. f t . @ $10  per sq. f t .)  = $50 ,0 0 0  per annum 
·  TOTAL = $464,0 0 0  per annum; MINUS 30 % operat ing costs = $324,80 0  per annum 
·  INCOME = approximately $38,0 0 0  month (exact ly three t imes an approximately 

monthly note of $12,0 0 0  month). 
·  INCOME ($464,0 0 0 ) minus mortgage ($144,0 0 0 ) and 30 % operat ing costs 

($139,20 0 ) = $180 ,80 0  or approx $15,0 0 0  month revenue 
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The calculated retail at  the rate is $17 sq. f t . for the retail spaces, $10  sq. f t . for clinical 
spaces and have modest ly calculated a year long rental rate for the event  center at  
$60 ,0 0 0 . Subt ract ing operat ing costs at  30 %, this leaves a yearly income of approximately 
$324,80 0 . Once the mortgage is paid and operat ing costs are subt racted, there is 
approximately $15,0 0 0  month in excess income. A  signif icant  port ion of this should be 
paid back to the Masons, as income, either to cont ribute to the outstanding mortgage or 
to further Masonic programs. 
    
C.  Financing  St rat eg iesC.  Financing  St rat eg iesC.  Financing  St rat eg iesC.  Financing  St rat eg ies    

The Masonic Temple Development  Corporat ion to establish partnerships between the 
Most  Worshipful Prince Hall Grand Lodge and one or more universit ies to garner funds 
through a variety of public/ private partnerships to provide much-needed community 
services.  Public sources include federal funding such as CDBG money and possib ly 
cont ribut ions from the cit y, state, and county. Private sources of funding w ill come from 
grants for large-scale service learning programs that  not  only fall w ithin the mission of the 
Most  Worshipful Prince Hall Grand Lodge F&AM of A labama, but  align w ith the priorit ies 
of fenders.  

The most  promising universit y partner is Miles College, a historically b lack college founded 
in 1896 by the Colored Methodist  Episcopal Church, now the Christ ian Methodist  Episcopal 
Church (C.M.E.) and chartered by the State of A labama in 190 5 as Miles Memorial College 
to educate African-American young people. Miles College is st ill supported by and 
aff iliated w ith the CME Church, although the facult y and student  body represent  many 
relig ions and cultures, nat ional and internat ional.  For over 10 0  years of survival in a 
d if f icult  environment , Miles College has held steadfast  in it s goal of provid ing a qualit y 
college educat ion while challenging and mold ing the minds of future leaders.  Miles 
College is physically located w ithin the cit y limit s of Fairf ield , A labama and is just  two 
b locks from the western-most  cit y limit  of Birmingham.  Throughout  it s history, Miles has 
maintained and cont inues to maintain an ‘open’ admissions policy that  invites all students 
w ith a high school educat ion who demonst rate the potent ial for and commitment  to 
earning a baccalaureate degree. 

W hile many smaller colleges have faced declining enrollment , Miles College has been 
ranked as the fastest  grow ing United Negro College Fund (UNCF) member in the nat ion.  
The geographic d iversit y among the students: 36% of our f irst  t ime students are residents 
of A labama, 14% from Georgia, 7% from each of Illinois and Florida, 6% from California and 
the remaining 30 % from 27 addit ional states.   

Service learning refers to an academic program that  requires some form of community 
service as a means of understanding the course concepts.  Service learning enables 
students to perform meaningful community service related to their courses. Combining 
community service w ith classroom theory enriches students' learning, personal grow th 
and sense of civic responsib ilit y. At  the same t ime, this work builds community and 
enhances the effort s of the collaborat ing agencies 

Service learning projects are found in universit ies throughout  A labama and universit ies in 
every state in the nat ion. Some service learning programs are t ied specif ically to 
pract icum, internships, and externships in professional degree programs such as 
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psychology and social work, educat ion, law, and medicine. Other service learning 
programs are universit y-w ide init iat ives that  are incorporated into every course at  a 
universit y.  Universit ies in areas w ith limited d iversit y often seek geographic areas such as 
the Fourth Avenue Historic Dist rict .  Service learning programs have the potent ial to 
receive signif icant  external funding from corporat ions and private foundat ions as well as 
state and federal agencies.  For example, the Bill and Melinda Gates Foundat ion awards 
the majorit y of it s grants to U.S. 50 1(c)(3) organizat ions and other tax-exempt  
organizat ions to provide support  services that  have a posit ive impact  on the lives of 
families and children.  Funding priorit ies include:  

·  Organizat ions that  understand local needs and are successful in help ing vulnerable 
families and children. 

·  Projects that  st rengthen communit ies, family-services programs, build ings. 

·  Programs that  that  serve children and teens. 

·  Projects that  have a sustained and comprehensive impact  on clients over projects 
that  provide short -term, limited, or emergency support . 

These service learning programs w ill be consistent  w ith the mission of the freemasons “To 
promote a way of life that  b inds like-minded men in a worldw ide brotherhood that  
t ranscends all relig ious, ethnic, cultural, social and educat ional d if ferences; by teaching the 
great  princip les of brotherly love, relief and t ruth; and by the outward expression of these 
thoughts through it s fellowship, it s compassion and it s concern, to f ind ways in which to 
serve God, family, count ry, neighbors and self.”  

The Most  Worshipful Prince Hall Grand Lodge F&AM of A labama w ill form a Community 
Development  Corporat ion to develop, rehabilit ate, maintain and operate the project  for 
the cont racted period.  For the durat ion of the renovat ion process, a consort ium, 
consist ing of a build ing cont ractor, a maintenance company and bank lender(s) , w ill work 
w ith the Most  Worshipful Prince Hall Grand Lodge F&AM of A labama.  The Community 
Development  Corporat ion w ill sign the cont ract  w ith the universit ies, government  
agencies and/ or foundat ions and w ith subcont ractors to rehabilit ate the facilit y and then 
maintain it .  

Capital investment  might  also be made by the private sector on the st rength of grants 
w ith government  agencies in partnership w ith universit ies.  In projects that  are aimed at  
creat ing services to meet  ident if ied priorit ies, the government  may provide a capital 
subsidy in the form of a one-t ime grant .  

Potent ial sources of funding for the lobby, auditorium and exhib it  hall include corporat ions 
such as the A labama Power Company, foundat ions such as the Mildred Weedom Blount  
Charitab le Foundat ion or the Bill and Melinda Gates foundat ion, and government  agencies 
such as the Nat ional Endowment  for the Humanit ies.  

For example, the Nat ional Endowment  for the Humanit ies current ly has an open  
America’s Historical and Cultural Organizat ion grants.  These grants support  t raveling or 
long-term museum exhib it ions, library-based projects, interpretat ion of historic p laces or 
areas, interpret ive Web sites, or other project  formats that  creat ively engage audiences in 
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exploring humanit ies ideas and quest ions. Planning grants can be used to p lan, ref ine, and 
develop the content  and interpret ive approach of a project . Applicants should have 
already begun consult ing w ith scholars to help shape the humanit ies content  of the 
project , and w ith other programming advisers appropriate to the project ’s format . 
Applicat ions for panel exhib it ions are accepted only from organizat ions other than 
museums, such as libraries or library systems. Panel exhib it ions must  t ravel beyond a 
sing le site and must  also incorporate at  least  one other program format . Applicat ions that  
make innovat ive use of emerging technologies are encouraged. Projects should do more 
than simply provide a d ig ital archive of material. They should offer new  ways of 
contextualizing and interpret ing informat ion that  engages public audiences interact ively in 
exploring humanit ies ideas and quest ions. Applicat ions may, for example, include p lans to 
create Web sites, PDA tours and resources, pod casts, virtual environments, wake formats 
or others that  ut ilize user-generated content , virtual imaging, GIS mapping, online scholar-
led d iscussions, video on demand, st reaming video, games, or other d ig ital components. 
Dig ital components should rest  on sound humanit ies scholarship and enhance the 
project ’s humanit ies content  for the general public in ways that  take unique advantage of 
the chosen technology. 

Funding for the Universit y Jazz Lab would come from the universit y as well as 
corporat ions such as the Vulcan Materials Company, foundat ions such as the Moore Family 
Foundat ion, Inc., and government  agencies such as the Nat ional Endowment  for the Arts.  

Because the proposed use of the fourth f loor is exclusively for the Most  Worshipful Prince 
Hall Grand Lodge Use, we propose that  funding for restorat ion of this space be provided, 
in part , by the Prince Hall Grand Lodge. 

The proposed uses and creat ion of a CDC broaden the Masons’ capacit y to f inance and 
accomplish the build ing ’s rehabilit at ion. The proposed use opens the door for grant  and 
foundat ion funding. Simply rehabilit at ing the build ing and leasing space to area 
professionals and retail tenants would not  leverage substant ial grant  or foundat ion 
funding. At  this juncture, g iven the economic downturn, we believe offset t ing the costs to 
renovate the build ing w ith grant  funds is a superior p lan to lender f inancing for market  
rate rentals. 
 
Sect ion V Sect ion V Sect ion V Sect ion V ----  Masonic Tem p le Developm ent  St ag es  Masonic Tem p le Developm ent  St ag es  Masonic Tem p le Developm ent  St ag es  Masonic Tem p le Developm ent  St ag es     

A .A .A .A . Phase I Develop ing  a Mast er Plan for  t he Masonic Temp le:Phase I Develop ing  a Mast er Plan for  t he Masonic Temp le:Phase I Develop ing  a Mast er Plan for  t he Masonic Temp le:Phase I Develop ing  a Mast er Plan for  t he Masonic Temp le:  The development  of a 
master p lan for the redevelopment  of the Masonic Temple and it s operat ions after 
development  is st rongly recommended.  The p lan would art iculate a vision for the build ing 
and f ill out  all of the aspects of the project  needed to make that  a realit y.  To do this it  
would be necessary to assemble a design team through a Request  for Proposal (RFP) to 
work closely w ith the build ing owner and all community stakeholders.  The team would 
have a lead architect  or developer who would assemble team members w ith the necessary 
experience to address the follow ing issues: 
1.  Build ing Envelope and Infrast ructure – This sect ion would specify how  all of the 
fundamental elements of the build ing are addressed from the standpoint  of public safety, 
build ing and zoning codes, green build ing, and historic preservat ion.  The fundamental 
elements would include stairs and elevators, p lumbing and rest rooms, elect rical systems, 
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roof ing, w indows, and exterior architectural elements.  
2. Build ing Uses – The sect ion describe in depth how  all of the spaces of the build ing 
would be used.  The d iscussion of uses would include mandatory and alternat ive opt ions 
for the use of the build ing and d iscuss how  these uses would interrelate and how these 
uses would be built  out .   
3.  Redevelopment  Costs -  This sect ion would consist  of a detailed what  it  would take to 
bring the build ing on-line including the build ing envelope, infrast ructure, and uses.  
4 .  Programs and Scheduling -  This sect ion would explore how  the tenants of Grand 
Lodge, tenants of the build ing, and programming for the build ing interrelate.  Specif ically 
it  would evaluate how tenant  use and public programs of the build ing could be maximized 
while not  interfering w ith the Grand Loge.  
5.  Operat ions Costs – This sect ion would examine what  the cost  of operat ing the build ing 
would be and how much would have to be provided by tenants, public programs, and the 
Grand Lodge to meet  operat ing costs and ant icipated maintenance expenses.  
6.  Historic Character – Assure that  all aspects of the project  comply w ith the Secretary of 
the Interior ’s Standards for Rehabilit at ion.  

B. Phase II Develop mentB. Phase II Develop mentB. Phase II Develop mentB. Phase II Develop ment     
The development  of the Masonic Temple undertaken by the CDC in this phase of the 
project  would involve the ident if icat ion of partner agencies to occupy the build ing long 
term, preparat ion of const ruct ion draw ings and est imates, and development  of a package 
of grants and loans to f inance the project .  The development  of the build ing could take 
p lace in phases over a number of years.  The staff of the CDC would serve as the 
const ruct ion manager. 

B. Phase III Build ing  Manag em ent  B. Phase III Build ing  Manag em ent  B. Phase III Build ing  Manag em ent  B. Phase III Build ing  Manag em ent      
As development  of the project  is completed the Community Development  Corporat ion 
would undertake the management  of the build ing in general w ith the follow ing part icular 
dut ies:   
1.   Schedule programs and rentals of the Masonic Temple Center in a manner that  assure 
that  the space is availab le for funct ions of the Grand Lodge and does not  conflict  w ith 
funct ions of the Grand Lodge.  
2.   Manage the Masonic Temple Center creat ing a series of programs and musical events 
and rent ing the space for conferences, dances, concerts, part ies, and exhib it ions 
3.    Maintain a permanent  exhib it ion on the history of the Grand Lodge, Fourth Avenue, 
and musical performances at  the Masonic Temple Center.    
4 .   Operate a visitor center and g if t  shop for the Masonic Temple and historic Fourth 
Avenue.  
5.     Serve as the overall build ing manager for the Masonic Temple Center serving the 
Grand Lodge, event / conference center leases and all long-term tenants of the build ing.  



 37 

�
�
�
�
�
�
�
�
�

���� �� � � ��� � � ��� � � ��� � � �



 38 
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(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)     
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I. INTRODUCTIONI. INTRODUCTIONI. INTRODUCTIONI. INTRODUCTION    
 
Designed by Robert  R. Taylor and Leo Persley, two African American architects, and built  
by W indham Brothers Const ruct ion Company, African American cont ractors in 1922, the 
Most  Worshipful Prince Hall Grand Lodge is the p ivotal anchor build ing in the Fourth 
Avenue Historic Dist rict . 
�

The Fourth Avenue Historic Dist rict  was a center of bust ling act ivit y, w ith members of the 
community ut ilizing its varying services for everyday life. The d ist rict  rose out  of the p light  
of a segregated Birmingham, forcing the African American community to establish 
services in a small, confined port ion of the downtown center. As Jim Crow  faded away 
from the everyday lives of the people of Birmingham, the d ist rict  slow ly began to lose 
those staple services which dominated the business and culture of Fourth Avenue North. 
�

Today, the Fourth Avenue Dist rict  stands in stark cont rast  to the rich history and vitalit y 
that  it  once held. It s revitalizat ion presents a chance to move forward. Truly integrat ing the 
d ist rict  and the Masonic Temple is essent ial to the life of downtown Birmingham and it s 
residents.  Due to this intersect ion of history and progress, the net  of stakeholders for any 
restorat ion of the Masonic build ing must  be cast  very w idely.  The benefit  to this “w ide 
net ”  w ill be a variety of d iverse perspect ives brought  to the table, including ideas on 
potent ial uses for vacant  space.  This w ide demographic w ill also serve to build a coalit ion 
of partners to ensure that  the build ing’s restorat ion is the f irst  in a series of steps to bring 
back Fourth Avenue North as a dest inat ion for downtown Birmingham. 
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II. OII. OII. OII. OBJECTIVE A ND BJECTIVE A ND BJECTIVE A ND BJECTIVE A ND KKKKEY EY EY EY EEEELEMENTS OF LEMENTS OF LEMENTS OF LEMENTS OF PPPPROPOSED ROPOSED ROPOSED ROPOSED UUUUSESESESE    
 
Understanding the historic precedent  for a mixed use st ructure as an anchor for the 
Fourth Avenue Business Dist rict , our proposal focuses on the physical restorat ion of the 
build ing and reinst itut ing it  as a gathering p lace for the greater community. A  d iverse 
stock of business and off ice space offerings w ill create an ent icing environment  for 
perspect ive tenants both in the Masonic Temple build ing and in adjacent  off ice space. 
 
We propose that  the current  retail spaces located at  st reet  level should be occupied by a 
music-themed restaurant  featuring a well-known and established chef to lend credib ilit y to 
the endeavor. The restaurant  can potent ially partner w ith the Jazz Hall of Fame to feature 
“Fourth Dist rict  Nights,”  including a live jazz show  and d inner. The restaurant  should be an 
integral component  in establishing the d ist rict  as a night -t ime entertainment  dest inat ion 
for tourists and locals. We also recommend that  the basement  level of the Masonic Temple 
contain a lounge w ith a small stage for performance art ists, which could serve as a 
community entertainment  venue. The space w ill feature pool tab les, card tournaments, a 
full service bar and food service from the restaurant . The nightclub should partner w ith 
the Jazz Hall of Fame to feature jazz nights, but  not  be b illed as a jazz club. We see these 
two venues working as one business, and should be physically connected to form one 
cohesive and mult i-funct ional space. Efforts should be made to relocate the retailers 
current ly occupying f irst  f loor space to availab le exist ing build ings along the Fourth St reet  
Business d ist rict . 
 
The f irst  f loor lobby area should serve as a common area for the build ing, and should 
provide a variety of services for those visit ing the Masonic Temple and the Fourth Avenue 
Dist rict . We propose that  a small recept ion area and visitor ’s center be designed and 
located in this space. The recept ion area and visitor ’s center w ill assist  visitors in orient ing 
themselves to the Fourth Avenue Dist rict , and provide them w ith a brief historical 
overview  of the build ing and the surrounding neighborhood. A Masonic Genealogy 
Research Center could draw  upon the w ide array of records maintained by the 
organizat ion, and may serve to supplement  to research materials availab le at  the Civil 
Rights Inst itute. 
 
Our vision for the build ing’s future use retains The Masonic Temple as the Grand Lodge for 
the Prince Hall Masons of A labama. The organizat ion w ill retain possession of the second, 
third , and fourth f loors of the build ing as has been requested. The second f loor contains 
off ice space and an auditorium, which w ill be ut ilized by the Masonic Temple for use in 
their events. We also recommend that  this space be offered for public use as a rental 
space for build ing occupants and the larger community. The Masons w ill also retain 
possession of the mezzanine level on the third f loor and fourth f loor off ice space as well. 
 
The remaining f loors (f ive through seven) w ill be used as the space for a non-prof it  
incubator. This space’s need was made clear by community interviews and support . 
Exist ing off ice configurat ion w ill remain the same, to provide a variety of opt ions to the 
organizat ions moving into the space. The team also realizes the importance of the Fourth 
Avenue Historic Dist rict  and the role that  this prominent  historic build ing serves in the 
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potent ial redevelopment  of the d ist rict . Because of this, the build ing cannot  be considered 
in isolat ion. Cont ribut ing build ings in the area include the Carver Theat re and A labama 
Jazz Hall of Fame, Civil Rights Inst itute, The Famous Theat re, A labama Penny Savings 
Bank and several others. These stakeholders, among others are key to the success of this 
project  in this expanded context . 
 
III. SIII. SIII. SIII. SITUATIONA L ITUATIONA L ITUATIONA L ITUATIONA L AAAA NA LYSISNA LYSISNA LYSISNA LYSIS    
 
W ith the build ing current ly under the cont rol of the Masonic Lodge, any changes to the 
programmat ic use of the space must  be approved by the Grand Lodge. It  is important  that  
the use of the second, third , and fourth f loors be retained by the Masons for their use, and 
it  is obvious that  these f loors need to be adapted to ref lect  the needs and requirements of 
the group.  Addit ionally, because of the organizat ion’s desire to out reach to the 
community, it  would be ideal to program the second f loor auditorium space as a facilit y 
for community use. Most  important ly, these decisions should ref lect  the economic stabilit y 
of the Masonic organizat ion. 
 
The creat ion of a for-prof it  subsid iary w ill allow  the group to maintain their current  
ownership rights and create a viab le opt ion for the long-term ownership and occupancy 
of tenants.  Further, the appointment  of a d iverse board of d irectors that  includes 
government  and community stakeholders w ill help integrate the build ing w ith the 
community.   
 
At  the forefront  of any stakeholder group must  be the residents and tenants of the Fourth 
Avenue Historic Dist rict . These ind ividuals w ill ult imately deal w ith any short  or long term 
ramif icat ions of the restorat ion of the Masonic Temple. The members of the community 
have expressed great  interest  in the build ing being brought  back to it s former g lory, 
suggest ing that  it  should retain its sp irit  as a p lace for members of the community to 
gather. In their minds, this format ion of “p lace”  should ult imately serve as a draw to bring 
people into the Fourth Avenue Dist rict . This increased t raff ic f low  w ill bring necessary 
business to surrounding restaurants, shops, and public services; increasing the amount  of 
revenue to support  members of the local business group. Residents of the d ist rict  w ill also 
be provided w ith an inf lux of new  services and job opportunit ies from any new  
development .   
 
In speaking w ith the members of the community, it  is apparent  that  there may be at  least  
some resistance to any change to the services provided in the build ing. This resistance 
comes from fear that  the current  tenants in the Masonic Temple w ill be d isp laced and 
forced to pay a substant ially higher rent  at  a new facilit y. Tenants in adjacent  propert ies 
may also feel the pressure from other developers who may be at t racted to the area 
follow ing the new development . These concerns can be alleviated by working w ith the 
Fourth Avenue Merchants Associat ion and other organizat ions dedicated to advocat ing 
for business owners. This involvement  w ill be crucial to gain the support  of local 
businesses and community members, and help build  a coalit ion of support  for the project  
and serve as a welcoming environment  for any new  business coming into the area. 
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Our conversat ions w ith the community also ind icated a variety of needs for affordable 
off ice space that  could be offered for the w ide number of non-prof it  organizat ions that  
are present ly scat tered about  the cit y or those w ith no space for off ices at  all. These 
community members spoke of the need for these important  organizat ions to be nurtured 
while in their infancy, and that  they be allowed to expand and thrive. These organizat ions, 
w ith missions ranging from arts to youth programming and even the possib ilit y of a youth 
violence prevent ion program, could be located at  this site – clustering like services. 
Perhaps Urban Impact , Inc. might  consider relocat ing their off ice to the Masonic Temple. 
This proposed non-prof it  incubator should draw  upon lessons learned from Innovat ion 
Depot , the small-business incubator that  has succeeded in downtown Birmingham. 
 
W hen one looks at  the Masonic Temple build ing and it s context  on Fourth Avenue North, it  
is obvious that  the area serves as a gateway to the adjacent  Civil Rights Dist rict . Thus, the 
important  connect ion for the City of Birmingham and it s tourist  populat ion is apparent . 
Current ly, there is lit t le to no orientat ion of the funct ion and history of this business 
d ist rict  and it s important  role in the Civil Rights Movement . There is a great  benefit  in 
connect ing Fourth Avenue and the Masonic Temple to this part  of Birmingham, joining 
resources and sharing what  could become a vibrant  pedest rian center in the downtown 
area, anchored by a Visitor Orientat ion Center (VOC) in the build ing. W ith the Civil Rights 
Inst itute, Kelly Ingram Park, and the Carver Theat re all w ithin close proximity, this corridor 
serves as a natural link to important  sites of Birmingham’s downtown and it s rich history. 
These sites should benefit  from increased at tendance and pat ronage as a result  of 
creat ing this link. 
 
This proposal of new  business and tourist  development  w ill also great ly impact  the City of 
Birmingham, which should be brought  to the table during the p lanning process.  
Representat ives from the cit y have expressed great  interest  in assist ing any viable 
restorat ion and redevelopment  p lans for the Masonic Temple. The benefit s of this 
development  are apparent , w ith the cit y gaining tax revenue from any new  business and 
tourist  investment . The VOC w ill also connect  w ith the Convent ion and Visitor ’s Bureau, 
forming both a necessary and symbolic link to the downtown d ist rict . Cit y off icials w ill 
also face the important  task of alleviat ing concerns of homelessness, crime, and the 
percept ion of crime that  linger in the community. Int roduct ion of a reliab le police 
presence, infrast ructure and way-f ind ing improvements, and assistance of the Convent ion 
and Visitor ’s Bureau in recruit ing businesses are necessary to form a symbiot ic 
relat ionship. 
 
The cit y w ill also p lay a crucial role in the proposed creat ion of a Main St reet  Program for 
the Fourth Avenue Historic Dist rict . Many of the stakeholders who are part  of the init ial 
p lanning group w ill also p lay a role in the p lanning of this init iat ive. The Nat ional Trust  
Main St reet  Center could work w ith exist ing organizat ions, such as Urban Impact , Inc., the 
Fourth Avenue Merchant ’s Associat ion, the Civil Rights Inst itute, and the Carver Theat re to 
create a d iverse, st rong economic and social corridor, ut ilizing Main St reet ’s Four Point  
Approach (Organizat ion, Promot ion, Design and Economic Rest ructuring). Main St reet  
Birmingham should be involved in the d iscussions leading to this format ion, but  should 
remain independent  of a Fourth Avenue Dist rict  Main St reet  Program. 
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As a result  of an environmental scan, f ive potent ial users of the build ing facilit ies and 
services were ident if ied. Possib le new  tenants include: (1)  a for-prof it  restaurateur; (2)  a 
non-prof it  incubator for a variety of young and upcoming civic, service, and philanthropic 
groups; (3) tourists; (4 )  employees of surrounding businesses; and (5)  the Masons 
themselves, who while not  new  tenants, may be able to use the facilit y in new ways. 
 
Discussions w ith community leaders ind icate a need for another dining venue in the 
Dist rict .  We observed three store front  eateries w ithin two b locks of the Temple, 
including: Green Acres, a local fast  food chain; Dawson’s, a small restaurant  and bar; and 
Mrs. B’s, a soul food restaurant . A  larger moderately priced venue should complement  the 
exist ing eateries by adding variety to the mix of d ining opt ions and food choices; 
accommodate larger groups of tourists to the Dist rict , and be convenient  to workers in the 
area such as those at  the Federal Courthouse and A labama Power Company. 
 
New ly formed and f ledgling non-prof it  groups created to f ill needs unmet  by larger 
organizat ions often have t rouble f ind ing space for their operat ions. We believe the 
Masonic Temple Build ing is an ideal facilit y for up-and-coming non-prof it  groups to grow  
their services.  Varying room configurat ions are availab le to offer services and out reach, 
store materials, house off ice equipment , hold meet ings, and conduct  business. The 
build ing’s locat ion in downtown should be convenient  to a variety of potent ial tenants 
including arts groups, social services agencies, urban renewal and economic development  
organizat ions. Put t ing them in proximity to each other provides opportunit ies to share and 
coord inate services, equipment , and facilit ies.  Major untapped revenue resources include 
the employees and visitors to medium and large businesses located w ithin easy walking 
d istance to the facilit y. This market  could provide a consistent  source of revenue for the 
restaurant , and increase t raff ic in the area that  could spur economic development  
throughout  the Dist rict . 
 
We recommend a three-fold approach in market ing the facilit y to new  users: (1)  at t ract ing 
tenants to the facilit y, (2)  encouraging the public’s use of tenant  services and (3)  
encouraging infrast ructure improvements throughout  the Dist rict . The cit y has resources 
for economic development  through its economic development  office, Urban Impact , Inc. 
and Operat ion New  Birmingham. The A labama Prince Hall Masons, through their public 
relat ions and publicit y arm, should partner w ith the City of Birmingham, economic 
development  organizat ions, such as Urban Impact , Inc. Operat ion New  Birmingham, and 
Main St reet  Birmingham to develop a market ing prospectus for potent ial tenants. This 
document  should be w idely d isseminated w ithin the business, non-prof it  and philanthropic 
communit ies to generate interest  in the facilit y and the surrounding Fourth Avenue 
Commercial Rehabilit at ion Area. 
 
Members of the Limited Liabilit y Corporat ion and local economic revitalizat ion 
organizat ions should partner w ith prospect ive tenants to ident ify potent ial markets for 
services. The A labama Prince Hall Masons and representat ives from the LLC should be 
visib le w ithin the community.  They should become act ive members of the Fourth Avenue 
North Merchant ’s Associat ion and the Birmingham Chamber of Commerce, They should 
also be represented in the Fountain Heights Neighborhood Associat ion. The Masons 
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should revitalize their community out reach program in keeping w ith their mission, and 
reach out  to other civic organizat ions to partner in advocacy and service. From these 
st rategies, markets and tenant  should emerge that  could benefit  from using the Masonic 
Temple Build ing. 
 
External factors that  may negat ively impact  the successful revitalizat ion of the Masonic 
Temple include: 
(1)  an economic climate that  makes it  d if f icult  to get  funding for development ; 
(2)  potent ial shif t s in development  focus in the cent ral downtown area; and 
(3)  residual racial issues that  mit igate against  cooperat ive development  and partnering. 
 
Posit ive forces for revitalizat ion include: 
(1)  proximity to the larger corporate off ices; 
(2)  locat ion near a thriving arts community and a burgeoning theater d ist rict ; and 
(3)  compat ib ilit y w ith community’s exist ing master p lan. 
 
IV. CIV. CIV. CIV. CURRENT URRENT URRENT URRENT CCCCONDITION OF THE ONDITION OF THE ONDITION OF THE ONDITION OF THE BBBBUILDING A ND UILDING A ND UILDING A ND UILDING A ND RRRRECOMMENDED ECOMMENDED ECOMMENDED ECOMMENDED IIIIMPROVEMENTSMPROVEMENTSMPROVEMENTSMPROVEMENTS    
 
There are many quest ions that  need to be addressed when considering the build ing’s 
current  problems; from exist ing deferred maintenance issues to updates for code 
compliance: 
 
W hat  can p hysically  b e acW hat  can p hysically  b e acW hat  can p hysically  b e acW hat  can p hysically  b e accom modat ed  on t he sit e?com modat ed  on t he sit e?com modat ed  on t he sit e?com modat ed  on t he sit e?    

·  The Colored Masonic Temple should remain intact  on the site, and w ill retain it s 
exist ing lot . 

·  We do not  recommend any exterior addit ions to the build ing 
·  We recommend retaining the exist ing lot  and parking that  is availab le thereon, 

using nearby public lots for workers who w ill use the off ice spaces and spaces 
along 17)�  St reet  and Fourth Avenue North for customers. 
 

W hat  physical changes w ill need  t o  b e m ad e?W hat  physical changes w ill need  t o  b e m ad e?W hat  physical changes w ill need  t o  b e m ad e?W hat  physical changes w ill need  t o  b e m ad e?    
·  Engage the services of an architect  well acquainted w ith historic preservat ion 

standards and familiar w ith codes enforced by Birmingham off icials. The architect  
should be involved in p lanning from the beginning, and meet  early w ith appropriate 
off icials, including: 

·  Planning and Zoning off ice 
·  License and Inspect ion off ice 
·  Health Department  
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·  Basics o f  archit ect ural p lanning :Basics o f  archit ect ural p lanning :Basics o f  archit ect ural p lanning :Basics o f  archit ect ural p lanning :    
o A ll work shall comply w ith the Secretary of the Interior ’s Standards for 

Rehabilit at ion. 
o Complete waterproofing of the build ing, including repair or rep lacement  of 

the roof, eliminat ing and sealing any water int rusion in the basement , and 
addressing any other moisture issues ident if ied throughout  the st ructure. 

o Complete exterior restorat ion, including cleaning and repair of all masonry 
surfaces, re-point ing mortar-joints where needed. 

o Clean, repair, re-g laze and paint  all w indows and other non-masonry exterior 
t rim. 

o Retain exist ing stairwells, if possib le to cont inue to meet  codes, which may 
require alterat ion of the height  of the hand-railings, part icularly on the 
landings. 

 
·  Mechanical System s:Mechanical System s:Mechanical System s:Mechanical System s:    

o Install sprinkler system throughout  build ing to comply w ith Life Safety code 
as required by cit y off icials. 

o Complete update and replacement  or enhancement , where needed of all 
mechanical systems, including w iring, p lumbing, elevator, light ing. 

o Int roduct ion of eff icient  and the least -possib le int rusive heat ing and air 
condit ioning system throughout  the build ing. 

o Rest rooms for men and women need modernizing, upgrading, and probably 
expansion. ADA compliant  rest rooms are necessary for the restaurant  area 
and the second f loor to serve the banquet  hall. Other ADA compliant  
rest rooms on upper f loors shall be specif ied as required by build ing off icials. 

 
·  Sp ecial consid erat ionsSp ecial consid erat ionsSp ecial consid erat ionsSp ecial consid erat ions::::    

o Since our proposal w ill include a kitchen for the restaurant , space should be 
ident if ied early for the probable locat ion of the kitchen, p lanning the 
restaurant  accord ingly. 

o A  second elevator between the kitchen on the f irst  f loor, the jazz bar in the 
basement , and the banquet  hall on the second f loor w ill need to be installed 
for ease in servicing all three spaces. 

o Space should be set  aside for an archival room for use in historical and 
genealogical research. This w ill likely be on the third or fourth f loor, which 
w ill be retained by the masons. 

 
How  w ill t hese af fect  t he int eg rit y  o f  t he st ruct ure?How  w ill t hese af fect  t he int eg rit y  o f  t he st ruct ure?How  w ill t hese af fect  t he int eg rit y  o f  t he st ruct ure?How  w ill t hese af fect  t he int eg rit y  o f  t he st ruct ure?    

·  We recommend nominat ion of the st ructure as an ind ividual Nat ional Historic 
Landmark, recognizing it  as the locat ion of signif icant  act ivit y during the Civil 
Rights Movement  in Birmingham. 

·  We recommend installat ion of an off icial historic marker from the A labama 
Historical Commission. 

·  We believe the best  use for a historic build ing is it s orig inal use if it  cont inues to be  
feasib le. Accord ingly, we believe that  our recommendat ions follow  that  model, w ith 
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retail on the f irst  f loor, banquet / meet ing hall on the second f loor, Masonic use on 
the third and fourth f loors, and off ice spaces on the f if th through seventh f loors. 

·  We ant icipate a cert if ied rehabilit at ion that  meets the Secretary of the Interior ’s 
Standards for Rehabilit at ion. 

·  We recommend retent ion of the exist ing historic w indows to be made operable 
w ithin the confines of build ing and life safety codes. 

·  We recommend retent ion of exist ing interior room configurat ion w ith minor 
alterat ions to meet  the specif ic needs of individual tenants, if  necessary. 

·  Ceramic t ile hallways should be retained, repaired and properly f inished and 
maintained. 

·  Plaster walls should be retained whenever possib le. Updated w iring should be 
worked into exist ing walls wherever possib le. Large areas of missing or failed 
p laster can be replaced w ith sheet rock, as can new  walls be made of sheet rock. Do 
not  remove any p laster walls w ithout  approval of the A labama State Historic 
Preservat ion Off ice and the Nat ional Park Service in order to avoid denial of tax 
benefit s. 

 
A DA  Com p lianceA DA  Com p lianceA DA  Com p lianceA DA  Com p liance    
Historic build ings such as the Most  Worshipful Prince Hall Lodge, w ith it s steep steps, 
narrow  hallways and heavy doors have not  always been accessib le to visitors w ith 
d isabilit ies. There has been an increased emphasis on making historically signif icant  
build ings and landscapes accessib le to all. W ith the passage of The Americans w ith 
Disabilit ies Act  in 1990 , accessib ilit y to all propert ies open to the public is a civil right . 
Preservat ion of the Most  Worshipful Prince Hall Lodge must  include modif icat ions to 
comply w ith all accessib ilit y requirements—local, state and federal. The Americans w ith 
Disabilit y Act  Accessib ilit y Guidelines (ADAAG) is the document  that  should be consulted 
in complying w ith the Americans w ith Disabilit ies Act  (ADA) requirements. 
 
In preserving the Most  Worshipful Prince Hall Lodge there are several obvious ADA 
compliance challenges, including: 
 
1)  Elevators –The current  paired elevators w ill not  meet  ADA code and should be replaced 
w ith a sing le larger elevator. The new  equipment  can be both larger so as to 
accommodate a st retcher and w ill be much faster that  the legacy equipment  current ly in 
p lace. A  second elevator should be added in the renovat ion. In addit ion to serving as a 
passenger elevator, this elevator w ill serve as a service elevator for the restaurant  catering 
on the second f loor banquet  space. 
 
2)  Bathrooms – Accessib le men’s and women’s toilets w ill be required on several f loors as 
required by codes, as well as in the space designated for the restaurant  and basement  
lounge. 
 
3)  Doors –Handles, pulls, latches, locks, and other operat ing devices on accessib le doors 
shall have a shape that  is easy to grasp w ith one hand and does not  require t ight  grasping, 
t ight  p inching, or tw ist ing of the w rist  to operate. 
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Build ing  Cod esBuild ing  Cod esBuild ing  Cod esBuild ing  Cod es    
ICC-4117.1, the Internat ional Build ing Code, should guide the const ruct ion processes unless 
the end user w ill be children, in which case the Life Safety Code should guide the process. 
 
ZoningZoningZoningZoning     
The ent irety of the Fourth Avenue Historic Dist rict  is zoned B-4. Such zoning is intended 
to provide an area in which the full range of commercial and business uses may locate. 
This zoning allows for restaurants, retail space, professional off ices, studio space and 
off ices for non-prof it  organizat ions. No addit ional off-st reet  parking is required in the B-4  
Cent ral Business Dist rict ; however, it  would be advisable to invest igate offsite parking for 
future needs. 
 
Environm ent alEnvironm ent alEnvironm ent alEnvironm ent al    
There appears to be asbestos insulat ion around some of the heat ing elements in the 
build ing. A  thorough analysis w ill be required to determine the extent  of the use of the 
asbestos in the build ing and p lan for remediat ion w ill be required. 
The challenge of this project  and the necessit y for a creat ive usage p lan that  incorporates 
the needs of the organizat ion ( the Masons) as well as the community, naturally result s in a 
f inancial program that  may require a robust  combinat ion of public/ private partnerships. 
W ith an ant icipated budget  of approximately $9,30 0 ,0 0 0  (see at tached) and the realit ies 
of a shrinking membership base, community interest  and the historical signif icance of the 
build ing, the Masons would be best  suited to form a non-prof it  wholly-owned subsid iary 
w ith representat ion from the Masons, the City, and the Community on the Board. 
 
V. FV. FV. FV. FINA NCING A NINA NCING A NINA NCING A NINA NCING A ND D D D EEEECONOMIC CONOMIC CONOMIC CONOMIC VVVVITA LITYITA LITYITA LITYITA LITY    
 
We recommend that  an LLC ( limited liab ilit y Corporat ion) be created and ownership of 
the Masonic Temple build ing t ransfer to the new ly formed organizat ion. The LLC should 
form a Board of Directors that  include members of the Masonic Lodge, community leaders 
and representat ives of the cit y’s government . Operat ing under a for-prof it  tax st ructure, 
the LLC should be elig ib le for a 20 % federal rehabilit at ion tax credit  and other credit s that  
may be availab le, such as the New  Market  Tax Credit . Addit ionally, in A labama, build ings 
that  are listed as cont ribut ing to a Nat ional Register historic d ist rict  and used for 
commercial purposes may be assessed at  10 % of the assessed value for ad valorem tax 
purposes. 
 
Potent ial sources of funding for the restorat ion, rehabilit at ion and adapt ive reuse of the 
facilit y consist  of: 
 
$1,0 0 0 ,0 0 0  (already raised by the Masons) 
$1,0 0 0 ,0 0 0  ( to be raised by the Masons) 
$2,0 0 0 ,0 0 0  ( to be cont ributed by the City of Birmingham) 
$1,50 0 ,0 0 0  (Small Business Associat ion loan) 
$1,50 0 ,0 0 0  (Private Investor)  
$1,385,0 0 0  ( from A labama Revolving Loan Fund and Economic Development  Associat ion 
Revolving Loan Fund) 
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$1,0 0 0 ,0 0 0  ( to be cont ributed by the State of A labama) 
$425,0 0 0  (Save America’s Treasures Grant )  
 
Naturally, to make the project  viab le, there must  be a balance between the necessary 
investment  and the potent ial economic value of the build ing to just ify the project . Init ial 
income project ions are based upon below  market  rental rates ($9.25/ SF for off ice and 
$14/ SF for the restaurant ) , as the neighborhood is somewhat  depressed. Since this project  
w ill not  operate in a vacuum ( indeed this should spur economic development  to the 
surrounding area via tools such as the Main St reet  program), it  is ant icipated that  rents w ill 
stab ilize to a more market -rate situat ion ($14/ SF for off ice and $17/ SF for restaurant ). 
Addit ional revenue, via rental of the hall space, cont rolled by the Masons, for community 
meet ings, part ies, performances and the like, w ill help the Masons cont inue to support  the 
build ing while interact ing more w ith the community. 
 
VI. CVI. CVI. CVI. CONCLUSIONONCLUSIONONCLUSIONONCLUSION    
 
The success of the redevelopment  of the Grand Lodge depends on several factors: 
funding tenant  recruitment , acceptance of the proposal by the Masons, recruitment  of a 
restaurant / lounge owner, and grassroots community acceptance. 
 
The team also realizes the importance of the Fourth Avenue Dist rict  and the role that  this 
prominent  historic build ing serves in the potent ial redevelopment  of the d ist rict . Because 
of this, the build ing cannot  be considered in isolat ion. Cont ribut ing build ings in the area 
include a d iverse cash of historic build ing stock each cont ribut ing to a st rong sense of 
community. 
 
Overall, w ith act ive programming, increased t raff ic as a result  of a restaurant , employees 
working in the non-prof it  incubator, at tendees to events in the Mason’s auditorium, and 
tourists visit ing the heritage tourism orientat ion center, the increased act ivit y should 
further enable the Temple to increase it s visib ilit y and interest  in the community. This 
community interest  is what  helps to weave a “sense of p lace,”  offering economic vitalit y, 
historic preservat ion, and a posit ive future. 
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RED TEA M: RED TEA M: RED TEA M: RED TEA M: The Most  Worship ful Pr ince Hall Grand  Lodg eThe Most  Worship ful Pr ince Hall Grand  Lodg eThe Most  Worship ful Pr ince Hall Grand  Lodg eThe Most  Worship ful Pr ince Hall Grand  Lodg e    
(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)     

Birm ingBirm ingBirm ingBirm ing ham, A labamaham, A labamaham, A labamaham, A labama    
 
Present ed  byPresent ed  byPresent ed  byPresent ed  by ::::    

�  Danielle Bachant -Bell, Lord & Bach Consult ing 
�  Dan Brown, Tennessee Preservat ion Trust  
�  Peggy Hair, A labama Trust  for Historic Preservat ion 
�  L. Danielle Honeycut t , Historic Louisiana Foundat ion 
�  M. Scot t  Pat terson, Selma Historic Development  Commission 
�  Linda Vice, A labama Trust  for Historic Preservat ion 
�  Jordan Poole, Georg ian Trust  for Historic Preservat ion 

 
In 1957, Prince Hall Grand Lodge of Ohio Brother W.E.B. Dubois said, “Believe in Life! 
A lways human beings w ill live and progress to [ a]  greater, broader, and fuller life.”  
 
We believe that  Life in community has been and w ill cont inue to be the aspect  that  is the 
keystone of existence of Birmingham’s Most  Worshipful Prince Hall Grand Lodge.  Our 
mission is to preserve and protect  the Prince Hall Grand Lodge build ing and the historic 
community in which it  sit s. 
 
PROJECT DESCRIPTIONPROJECT DESCRIPTIONPROJECT DESCRIPTIONPROJECT DESCRIPTION    
Ob ject iveOb ject iveOb ject iveOb ject ive    
In this context , the object ive is to rehabilit ate the Prince Hall Grand Lodge, w ith sensit ivit y 
to the mission of the Masons, as a mult i-purpose and mult i-use facilit y that  w ill serve as a 
cultural, civic and commercial space anchoring the southwest  corner of Birmingham’s 
historic Civil Rights corridor.  Project  restorat ion would include facilit ies for the follow ing: 
 

·  Off ice, meet ing and archival space for the Grand Lodge of A labama; 
·  Off ice space for commercial, professional and retail businesses to generate rental 

income; 
·  Off ice, meet ing and archival space for non-prof it s and other civic groups, such as 

the Elks, to generate rental income;  
·  Off ice, meet ing and archival space for cultural organizat ions, such as the Jazz Music 

Hall of Fame, to generate rental income; 
·  Entertainment , hospitalit y and special events venues to produce revenue and/ or 

rental income;  
·  Gallery space for interpret ive exhib it ions celebrat ing Birmingham’s African-

American jazz, b lues and gospel music legacies and cont ribut ions; and 
·  Gallery space for interpret ive exhib it ions chronicling the history of the build ing and 

it s role in the social history of the community and the civil rights movement . 
 
Key  Element s Key  Element s Key  Element s Key  Element s     
Key elements to be included in the rehabilitat ion include space for the 

·  Off ice, storage and archival spaces;  
·  Conference and meet ing rooms of varying sizes; 
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·  A  mult i-funct ional grand hall suitab le for convent ions, community events, f ilm 
view ings, and performing arts events; 

·  Commercial off ice space suitab le for non-indust rial businesses and civic and 
cultural organizat ions; 

·  Small businesses and retail spaces; 
·  Restaurant  w ith full kitchen space serving downtown customers during the day and 

d inner dest inat ion clientele in the evenings;  
·  A  music venue space, such as a jazz/ b lues club, or like tourist / entertainment  

at t ract ion to at t ract  evening t rade; and 
·  Gallery space to interpret  the role and events relat ing to the Masons and the 4 )�  

Avenue neighborhood during the Civil Rights Movement , and it s impact  on the 
economic grow th of the cit y and music heritage; and 

·  Visitor ’s center to d isseminate informat ion about  the site, it s services, the 
neighborhood, and the cit y. 

 
Ow nership   Ow nership   Ow nership   Ow nership       
We propose that  the Masons retain ownership of the build ing and (a)  engage a 
commercial real estate ent it y experienced in historic preservat ion rehabilit at ion to manage 
the property and serve as a development  partner and (b)  form a partnership w ith a 
commercial investment  f irm or bank as a f inancial partner.  Under this arrangement , all 
social, legal and f iduciary benefit s and liab ilit ies would vary between the Masons and their 
private partners at  the Mason’s opt ion and benefit  as the economic act ivit ies best  d ictate. 
 
SITUATION A NA LYSISSITUATION A NA LYSISSITUATION A NA LYSISSITUATION A NA LYSIS    
St akeho ld ers St akeho ld ers St akeho ld ers St akeho ld ers     
W ith the Masons as owners of a mult i-purpose facilit y, stakeholders for the development  
of the Grand Lodge include: 

·  Members of the Prince Hall Grand Lodge of A labama as owners, investment  partner 
and tenant ; 

·  A  commercial investment  f irm or bank as a f inancial partner or as the limited 
partner; 

·  A  cont racted real estate management  f irm to serve as general partner handling 
management , market ing and development ; 

·  4 )�  St reet  Merchants Associat ion and businesses; 
·  The Fountain Heights Neighborhood Associat ion as  a pat ron base; 
·  Birmingham civic organizat ions, such as Elks or Shriners, as tenants and/ or special 

event  venue clients; 
·  Birmingham cultural organizat ions in need of space or addit ional space, such as the 

Civil Rights Inst itute and the Jazz Hall of Fame, as tenants or special event  venue 
clients;  

·  Culinary/ restaurant  business, such as a Bar-B-Que restaurant , as tenant ;  
·  Entertainment  businesses in keeping w ith the historical, cultural and commerce of 

the d ist rict  as tenants; and 
·  The local African-American community as a whole, whose collect ive history is 

embodied in the build ing. 
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Com m unit y  Sup port / Opp osit ion Com m unit y  Sup port / Opp osit ion Com m unit y  Sup port / Opp osit ion Com m unit y  Sup port / Opp osit ion     
Signif icant  support  for this rehabilit at ion project  exists among a number of the inf luent ial 
segments of the local, state and nat ional community.  These include 

·  Preservat ionist  groups, such as The Nat ional Trust  for Historic Preservat ion, The 
A labama Trust  for Historic Preservat ion, and the Birmingham Historical Society, 
which requested that  the property be considered for the Nat ional Trust  
Preservat ion Leadership Group Project ; 

·  Members of the African-American community who grew  up at tending events in the 
Masonic Lodge; 

·  Advocates for the Civil Rights Trail w ithin the 4 )�  Avenue, which is seen as the 
epicenter of the d ist rict ; 

·  Urban Impact , who would like to see the build ing restored for commercial space; 
·  Cultural organizat ions, such as the Jazz Hall of Fame, to development  the space in 

a manner complementary to the cultural environment  of the neighborhood; and  
·  The Fountain Heights Neighborhood Associat ion, which supports this project  as 

key to developing a neighborhood economic center. 

Com m unit y  Opp osit ion/ Concerns Com m unit y  Opp osit ion/ Concerns Com m unit y  Opp osit ion/ Concerns Com m unit y  Opp osit ion/ Concerns     
Community issues to be addressed for the project  to move forward include: 

·  The City of Birmingham’s desire to d irect  entertainment  venues to the Convent ion 
Center area; 

·  The establishment  of an entertainment  venue, i.e., Jazz/ Blues Club and performing 
arts events, in a commercial d ist rict  primarily current ly serving day t raff ic and 
clientele; 

·  The t raff ic and safety issues t ied to sites that  house evening entertainment  venues; 
·  The availab ilit y of investment  dollars in the current  f inancial market ; 
·  Reservat ions from potent ial developers and investors w ith an arrangement  in which 

a civic group, e.g. the Masonic Lodge, maintain cont rolling interest  in the project ; 
and 

·  Insuff icient  public t ransportat ion to the 4 )�  St reet  Dist rict . 

Com m unit y  Sup portCom m unit y  Sup portCom m unit y  Sup portCom m unit y  Sup port     
To allay concerns and build  community support  for the project  the follow ing act ions are 
recommended: 

·  Involve the community in the p lanning process and assess and survey the 
community needs of the stakeholders, thereby, build ing a focus groups from the 
stakeholders. 

·  Secure endorsements from recognized and respected community leaders and 
organizat ions, such as the Birmingham Civil Rights Inst itute, which represent  a 
broad base of const ituencies. 

·  Establish a standard of t ransparency that  clearly communicates to the public the 
concerns and solut ions of the community. 
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·  Establish a schedule for open communicat ions and regular updates through a 
predetermined media(s) . 

·  Recognize cont ributors to the project . 
·  Raise public awareness of the project  through  

o Signage on buses, b illboards, const ruct ion fencing; 
o Banners on scaffold ing;  
o Media act ivit ies, such as press conferences, press releases and W eb-based 

communicat ions; and 
o Media events, such as hard hat  tours of the build ing and a grand opening 

upon complet ion of the project . 

Tang ib le Need s o f  Com m unit y  & Neig hb orhoodTang ib le Need s o f  Com m unit y  & Neig hb orhoodTang ib le Need s o f  Com m unit y  & Neig hb orhoodTang ib le Need s o f  Com m unit y  & Neig hb orhood     
The rehabilit ated Masonic Lodge w ill provide much-needed space enhancing this historic 
neighborhood’s commercial and retail offerings, community and special event  space, and 
culinary and entertainment  venues. 
 
W ith the return of these funct ions, the Prince Hall Grand Lodge w ill become a mult i-
purpose facilit y serving the role of anchoring the southwest  corner of the Civil Rights 
Dist rict , while act ing as a magnet  for economic development  and tourism to the Fountain 
Heights Neighborhood, and the cultural heritage of the African-American community of 
Birmingham.  In essence, it  w ill return the build ing to it s historic uses while serving new  
generat ions of Birmingham residents and visitors. 
 
MA RKET ASSESSMENTMA RKET ASSESSMENTMA RKET ASSESSMENTMA RKET ASSESSMENT    
Aud iencesAud iencesAud iencesAud iences    
To reach new audiences, a professional f irm experienced w ith historic preservat ion 
rehabilit at ion projects should be hired to manage the property including market ing, 
securing tenants, and special event  clients, and general maintenance of the build ing.  W ith 
proper market ing and management , the follow ing audiences w ill be at t racted to the 
d ist rict : 

·  Tourism dest inat ion t rade; 
·  Entertainment  dest inat ion t rade; 
·  Historic dest inat ion t rade; 
·  Civic organizat ions; 
·  Commercial and retail ent it ies and their clients; and 
·  Grand Lodge Members 

The prior public awareness campaign, ment ioned above, w ill lay the base for the 
market ing effort s. 
 
Exist ing  Comp et ing  Fact orsExist ing  Comp et ing  Fact orsExist ing  Comp et ing  Fact orsExist ing  Comp et ing  Fact ors    

·  W hile some might  argue that  the Jazz Hall of Fame is a compet ing venue, in fact , 
we see it  as an opportunit y for synerg ism. 
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Ext ernal Fact orsExt ernal Fact orsExt ernal Fact orsExt ernal Fact ors 
Advantages to the community presented in the rehabilit at ion of the Prince Hall Grand 
Lodge include: 

·  Public interest  in seeing the build ing saved and ut ilized; 
·  The preservat ion of the historical ep icenter of an act ive economic corridor w ith 

proximity to other civil rights and cultural heritage inst itut ions; 
·  Synerg isms and partnerships w ith other ent it ies, such as the Jazz Hall of Fame; 
·  Stabilit y of facilit ies for current , act ive retail and businesses located in the build ing 

and neighborhood; 
·  Cash on-hand and rental income to the Masons from current ly exist ing businesses in 

the build ing; 
·  Future cash f low  to the Masons and neighborhood from income generated by 

renovat ion into a mult i-funct ional facilit y;  
·  The build ing is not  encumbered by debt ;  
·  Affordable business and commercial space for Birmingham’s grow ing young 

professional community;   
·  Preservat ion of an iconic symbol of the Cit y’s orig inal African-American professional 

and cultural leadership during the 20 )�  Century including its cont ribut ion to the Civil 
Rights Movement ; and 

·  Posit ive historic percept ion of the build ing by the public. 
 

Challeng es t o t he p ro ject  include:Challeng es t o t he p ro ject  include:Challeng es t o t he p ro ject  include:Challeng es t o t he p ro ject  include:    
·  A  perceived lack of convenient  parking; 
·  Public percept ion regard ing safety of the neighborhood; 
·  The absence of a clearly def ined path creat ing a Civil Rights interpret ive t rail for 

visitors;  
·  Potent ial f inancial funding in the present  economic climate; and 
·  Immediate clientele for off ice space use and entertainment  venue. 

 
CONDITION OF BUILDING & RECOMMENDATIONSCONDITION OF BUILDING & RECOMMENDATIONSCONDITION OF BUILDING & RECOMMENDATIONSCONDITION OF BUILDING & RECOMMENDATIONS    
Cond it ionCond it ionCond it ionCond it ion    
The site is current ly zoned B-4  which is a commercial use allow ing large mult i-story 
st ructures w ith limited requirement  for parking and setbacks, which unfortunately could 
make the site at t ract ive for demolit ion and large commercial development .   
 
Recom m endat ionsRecom m endat ionsRecom m endat ionsRecom m endat ions    
We recommend that  the site be rezoned for mixed use compat ib le w ith the ult imate p lan 
developed and decided upon by the Prince Hall Masons for the follow ing reasons: 

·  The Birmingham codes department  has a progressive approach to codes 
enforcement  for historic st ructures w ith generous allowances for variances and 
alternat ive code compliance including expedited p lan review.  

·  Birmingham current ly operates under Internat ional Build ing Code ( IBC 20 0 3) w ith 
p lans to adopt  IBC 20 0 9, which w ill have a few  provisions that  w ill affect  the 
project . Most  specif ically, IBC 20 0 9 w ill p lace greater demands on the upgrading on 
the elevator systems. Most  important ly, a full sprinkling of the build ing as a 
centerp iece of the f ire suppression and alarm system current ly sat isf ies most  code 
concerns for the st ructure. 
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·  The American Disabilit ies Act  (ADA) is addressed w ithin the code and the 
department  allows the use of "deminumus", which permits the retent ion of historic 
openings to meet  code compliance. The State Fire Marshall's off ice is well 
integrated into the codes evaluat ion and enforcement  w ith lit t le to no code conflict  
between the agencies. 

·  Birmingham’s Code adopt ion has allowed for a code variance on seismic standards 
for historic st ructures that  otherw ise would have required a near impossib le 
reinforcement  of the st ructure and, thereby, opens the door for possib le required 
demolit ion of the build ing.  Current ly this st ructure should receive seismic variance 
and should meet  seismic codes as it  exists. 

·  The applicat ion of the previously ment ioned variances w ill allow  for the retent ion of 
an overwhelming majorit y of historic fabric including historic wood and metal 
w indows in an operable condit ion, marble surfaces, historic wood and t ile f looring, 
historic stairs and railings, and historic f inishes and surfaces. 

·  The current ly complex d ivision of the off ice spaces from the second through the 
seventh f loors w ith historic curtain walls, non f ire- stamped doors and hardware, 
workable internal w indows, and non f ire-rated demising, is all allowed w ithin current  
code and can be retained w ith proper f ire suppression and careful variance analysis.  
The off ices can be retained allow ing a maximum retent ion of historic fabric and can 
be reconfigured thought fully and carefully in similar materials for client  needs. 

·  The current  elect rical, p lumbing, and mechanical/ HVAC systems w ill need to be 
replaced to meet  modern needs.  Minimally invasive HVAC alternat ives should be 
considered, such as baseboard radiator systems and micro d iameter vent ing.  These 
considerat ions w ill minimize the need for dest ruct ive ut ilit y chase reconfiguring. 
The necessary HVAC compressors and air handlers, etc. can be accommodated on 
the roof since the build ing appears to be st ructurally sound w ith minimal spalling, 
sagging, or other signs of st ructural d ist ress or failure. The st ructure w ill obviously 
have a thorough st ructural analysis to address these concerns. 

·  Current  egress and f ire code requirements should allow  the exist ing f ire escapes to 
be ut ilized w ith minimal alterat ions. Birmingham code enforcement  allows for a f ire 
standard to be calculated for the archaic assemblies in the build ing. Asbestos 
concerns appear to be w ithin normal parameters for a st ructure of this age and 
type allow ing for normal abatement  pract ices. Code allows for safe lead 
encapsulat ion throughout  the build ing and should require minimal abatement . The 
current  elevator chases should allow  for a replacement  w ith new  code compliment  
elevators w ithout  the creat ion of new  elevator shafts. 

·  ADA concerns for rest room facilit ies should be able to be met  w ith ADA accessib le 
clustering at  specif ic sites in the build ing, such as the ground f loor. Current  water 
closet  facilit ies should be able to be retained requiring a minimal reworking allow ing 
for a maximum retent ion of historic fabric. 

·  The commercial space on the ground f loor should be retained w ith minimal changes 
under a fully sprinkled p lan. Ut ilit ies can be upgraded similar to the off ice spaces 
w ith a similar level of historic fabric retent ion. 

·  Parking is generously provided w ith on-st reet  and off-st reet  parking in the area, but  
valet  parking would be important  for a successful entertainment  venue. 
Rehabilit at ion and reuse of the historic taxi cab stat ion next  to the build ing could be 
incorporated into the parking p lan.  The st reets are capable of accommodat ing any 
ant icipated increase in t raff ic in the nearby commercial and resident ial areas. 
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The unique careful applicat ion of const ruct ion codes in Birmingham w ithin historic 
guidelines under the IBC codes w ill allow  for an except ional retent ion of historic fabric 
throughout  the st ructure, both inside and out .  This allows for the possib ilit y of an 
ext raord inary preservat ion and rehabilit at ion of Prince Hall Masonic Lodge that  w ill 
carefully preserve and honor its past  yet  provide for a rehabilitated st ructure that  w ill 
provide a dynamic future.   
 

FINA NCING & ECONOMIC VIA BILITY:FINA NCING & ECONOMIC VIA BILITY:FINA NCING & ECONOMIC VIA BILITY:FINA NCING & ECONOMIC VIA BILITY:    
A  w ide variety of potent ial sources exist  for this proposed project .  These include local, 
state and federal sources and incent ives, as well as nonprof it  sources.  Sources can be 
explored for build ing rehabilit at ion, business development , or both as applicable, such as 
the follow ing:  

·  Federal Historic Tax Credit s, for which an applicat ion should be submit ted and fully 
approved before any rehabilit at ion act ivit ies begin.  

·  Save America’s Treasures Grant , from which funding is cont ingent  upon submission 
and approval of a Nat ional Historic Landmark applicat ion for the build ing.  

·  Façade Easement  w ith covenant  rest rict ions that  would ensure the long term 
preservat ion of the st ructure and provide an early income source. 

·  Community Development  Block Grant  (CDBG) 
·  Birmingham Cityw ide Local Development  Corporat ion - LDC (Interim Financing) 
·  SBA 50 4 Loan or Float  Loan/ SBA 50 4 Combinat ion   
·  A labama’s Capital Investment  Tax Credit  
·  A labama Enterprise Zone Credit   
·  Ad Valorem Property Tax Abatement  
·  Abatement  Community Express Loan Program  
·  “Lending Friends” Micro Loan  
·  Revolving Loan Fund (RLF) Program  
·  Birmingham Economic Development  Administ rat ion Revolving Loan Fund (EDA) 
·  Commercial Revitalizat ion Dist rict  Rebate Program  
·  Tax Increment  Financing (TIF) - this funding can be requested for improvements to 

the sidewalks and st reetscape around the build ing.  
·  Fourth Avenue North Commercial Revitalizat ion Program 
·  SEEDCO Financial, Inc. 
·  TEA-21 Funds, possib le if  a visitor ’s center or similarly qualifying reuse is w ithin the 

build ing. 
·  Preservat ion Services Fund, Community Foundat ion Funding and similar grants, for 

early p lanning seed money; approximately $50 ,0 0 0  should be raised. 
 
Tent at ive Financial Pro  Form a  Tent at ive Financial Pro  Form a  Tent at ive Financial Pro  Form a  Tent at ive Financial Pro  Form a      
Tax Cred it  Consid erat ions Tax Cred it  Consid erat ions Tax Cred it  Consid erat ions Tax Cred it  Consid erat ions     
ReqReqReqReq uest ed  f inancing :uest ed  f inancing :uest ed  f inancing :uest ed  f inancing :        $5,0 0 0 ,0 0 0   $5,0 0 0 ,0 0 0   $5,0 0 0 ,0 0 0   $5,0 0 0 ,0 0 0       
 
At  a twenty percent  (20 %) tax credit , this would yield one million dollars ($1,0 0 0 ,0 0 0 ) in 
tax credit s.  Sold at  a d iscount  of ten percent  (10 %) to a limited corporate investor, this 
would net  nine hundred thousand dollars ($90 0 ,0 0 0 ), and de-leverage the amount  
f inanced to four million, one hundred thousand dollars ($4 ,10 0 0 ,0 0 0 .)  This would allow  
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the purchaser a dollar-for-dollar d irect  right  off  against  their federal income tax of one 
hundred thousand dollars ($10 0 ,0 0 0 ) that  can be used over the next  f ive years.    
 
Ot her t ax considerat ions: Ot her t ax considerat ions: Ot her t ax considerat ions: Ot her t ax considerat ions:     
A labama Historic Tax Relief - Provides a 50 % savings on property tax  
Grants for Urban Renewal - Provide addit ional savings of $5,0 0 0  for exterior renovat ions, 
and $5,0 0 0  for interior renovat ions 
 
Pot ent ial Rent al Incom e A ssum pt ionsPot ent ial Rent al Incom e A ssum pt ionsPot ent ial Rent al Incom e A ssum pt ionsPot ent ial Rent al Incom e A ssum pt ions    

·  Commercial off ice space rental - $15 per square foot   
·  Commercial retail space - $18 per square foot    

o Basement :  8,625 sq. ft . rented as commercial = $155,250  annually 
o First  f loor retail:  4  spaces at  7,827 sq. f t . = $10 8,0 0 0  annually   
o Second f loor auditorium:  7,724 sq. f t . Masonic Lodge/ rental income of 

opportunit y   
o Third f loor gallery:  5,660  sq. f t . Masonic Lodge/ rental income of opportunit y  
o Fourth f loor:  Masonic Lodge   
o Fif th f loor off ice rental:  7,724 sq. f t . = $115,860  annually  
o Sixth f loor off ice rental:  7,724 sq. f t . = $115,860  annually  
o Seventh f loor off ice rental:  7,724 sq. f t . = $115,860  annually 

·  Total gross annual rental income:  $50 4,496 
·  Notes: Notes: Notes: Notes:     

o Twenty year amort izat ion schedule not  calculated.   
o Twenty year rental inf lat ion factor of 2.5% average not  calculated 
o Depreciat ion not  calculated   
o Expense allowances not  calculated   
o Addit ionally, init ial investment , i.e. lowering the amount  f inanced, would 

signif icant ly reduce debt  servicing    
o No calculat ion for unrented spaces, i.e. vacancies 
o The above pro forma calculat ions would be performed during the year one 

work up. 
�

PROJECT TIMEFRA MEPROJECT TIMEFRA MEPROJECT TIMEFRA MEPROJECT TIMEFRA ME    
Year One:  Planning  Phase Year One:  Planning  Phase Year One:  Planning  Phase Year One:  Planning  Phase     
includes consultat ion the Southern Regional Off ice of the Nat ional Trust  for Historic 
Preservat ion, the State Historic Preservat ion Off ice, and City regulatory off ices, along w ith 
the gathering of seed money for the hiring of needed consultants.  Addit ional act ivit ies 
include requests for zoning changes, complet ion and submission of the Nat ional Historic 
Landmark applicat ion, applicat ion for a state historical marker for the site.  Market ing w ill 
also begin. 
�

Year Tw o:  Financing  PhaseYear Tw o:  Financing  PhaseYear Tw o:  Financing  PhaseYear Tw o:  Financing  Phase    
includes complet ion of a master p lan for the property, format ion of investor partnerships, 
and the complet ion of applicat ions for other f inancial incent ives as appropriate. 
�

Years Three and  Four:  Rehab ilit at ion PhaseYears Three and  Four:  Rehab ilit at ion PhaseYears Three and  Four:  Rehab ilit at ion PhaseYears Three and  Four:  Rehab ilit at ion Phase    
�

Year Five:  Pro ject  Com p let ed   Year Five:  Pro ject  Com p let ed   Year Five:  Pro ject  Com p let ed   Year Five:  Pro ject  Com p let ed       
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BLUE TEA M: BLUE TEA M: BLUE TEA M: BLUE TEA M: Most  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg eMost  Worship ful Pr ince Hall Grand  Lodg e    
(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)(Co lored  Masonic Tem p le)     

Birm ing ham, A lBirm ing ham, A lBirm ing ham, A lBirm ing ham, A labamaabamaabamaabama    
 
Present ed  byPresent ed  byPresent ed  byPresent ed  by ::::    

�  Kay Argo, Auburn Universit y Urban Studio 
�  Kimberly Ellis, Historic Hill Init iat ive 
�  Bret t  Garner, Utah Heritage Foundat ion 
�  Just in Krieg, Historic Columbus Foundat ion 
�  Scarlet t  Miles, Met ropolitan Historical Commission 
�  Rachel Russell, Nat ional Trust  for Historic Preservat ion 
�  W iley Swain III, Sylacauga Historic Preservat ion Commission 

 
 
& � � �� � � � � 	 � � � � 	 � �� � � � � 
 � � 
 � 	 � �% � � 	 
 �� � � ��' � ��  � �( � ���) � � � � � � � � � � � � ) � � � � � � � � � � *��	 � � �& � � �� � � � � 	 � � � � 	 � �� � � � � 
 � � 
 � 	 � �% � � 	 
 �� � � ��' � ��  � �( � ���) � � � � � � � � � � � � ) � � � � � � � � � � *��	 � � �& � � �� � � � � 	 � � � � 	 � �� � � � � 
 � � 
 � 	 � �% � � 	 
 �� � � ��' � ��  � �( � ���) � � � � � � � � � � � � ) � � � � � � � � � � *��	 � � �& � � �� � � � � 	 � � � � 	 � �� � � � � 
 � � 
 � 	 � �% � � 	 
 �� � � ��' � ��  � �( � ���) � � � � � � � � � � � � ) � � � � � � � � � � *��	 � � �
� �+� �� �+� �� �+� �� �+� � ,,,, � 	 � � � �  ���� � � � � � � � �� � � � � � � ��-�� � � � � -�� � 	 � � � � � � � -�� � � � � � � �� � � � � � � � �� 	 � � � �  ���� � � � � � � � �� � � � � � � ��-�� � � � � -�� � 	 � � � � � � � -�� � � � � � � �� � � � � � � � �� 	 � � � �  ���� � � � � � � � �� � � � � � � ��-�� � � � � -�� � 	 � � � � � � � -�� � � � � � � �� � � � � � � � �� 	 � � � �  ���� � � � � � � � �� � � � � � � ��-�� � � � � -�� � 	 � � � � � � � -�� � � � � � � �� � � � � � � � � � � � � � � � � �  ���� � �� � � � � � � � �  ���� � �� � � � � � � � �  ���� � �� � � � � � � � �  ���� � �
� 
 � � � � � � 	 � � � � 	 � � � � � �   � � � � � � � � 	 � � 
 � � 
 �	 � � � � � 
 � 	 � � � � � 	 � !� 
 � � � � � � 	 � � � � 	 � � � � � �   � � � � � � � � 	 � � 
 � � 
 �	 � � � � � 
 � 	 � � � � � 	 � !� 
 � � � � � � 	 � � � � 	 � � � � � �   � � � � � � � � 	 � � 
 � � 
 �	 � � � � � 
 � 	 � � � � � 	 � !� 
 � � � � � � 	 � � � � 	 � � � � � �   � � � � � � � � 	 � � 
 � � 
 �	 � � � � � 
 � 	 � � � � � 	 � !����

 
 

DESCRIPTION OF PROPOSED USEDESCRIPTION OF PROPOSED USEDESCRIPTION OF PROPOSED USEDESCRIPTION OF PROPOSED USE    
 
We propose a mixed-use development  for the Colored Masonic Temple that  w ill include 
spaces for retail, off ice, restaurant , and event  use while also preserving the build ing and 
cont inuing the historic Masonic use.  By addressing use on a f loor-by-f loor basis, the 
Colored Masonic Temple w ill provide a mult i-use facilit y that  serves the Masons, new 
tenants, and the community at -large.  In fact , this p lan returns the build ing to it s orig inal 
funct ion as a mult i-use property, similar to it s history as a social, cultural, and inst itut ional 
center.   
 
In addit ion to provid ing off ice and retail space, our p lan w ill meet  the needs for upscale 
d ining, after-work gathering, and mult i-purpose auditorium/ meet ing space in the Fourth 
Avenue Business Dist rict  and the surrounding neighborhood.  The development  of the 
Colored Masonic Temple and the ant icipated increase in pat ronage it  w ill bring for tenants 
in the build ing and to neighboring businesses w ill ideally establish a connect ion to the 
Civil Rights Dist rict .  
 
Our p lan also includes a small area for interpret ing the build ing’s history, through 
brochures, photographs, and interpret ive panels.  This w ill assist  pat rons visit ing the 
build ing and other locat ions in the area to understand the build ing ’s important  role    in the 
history of the African-American community and w ill explain the build ing ’s p lace w ithin the 
cultural landscape of the Civil Rights Movement .     
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Prop osaProp osaProp osaProp osal Ob ject ivesl Ob ject ivesl Ob ject ivesl Ob ject ives    
 

�  Econom ic v iab ilit yEconom ic v iab ilit yEconom ic v iab ilit yEconom ic v iab ilit y     
�  Develop upper f loors (5-7)  for leasable off ice space    
�  Develop the basement  and ground f loor for restaurant  and catering space    
�  Develop the basement  for an entertainment  venue (possib le alliance w ith the 

Jazz Hall of Fame)     
�  Recruit  long-term tenants for st reet -level commercial/ retail space    
�  Create a fee-for-use community meet ing space for the auditorium and other 

2� (  f loor space    
    

�  Ret ain t he Masonic act iv it ies o f  t he t em p leRet ain t he Masonic act iv it ies o f  t he t em p leRet ain t he Masonic act iv it ies o f  t he t em p leRet ain t he Masonic act iv it ies o f  t he t em p le    
�  Rest rict  public access to Masons space (3 � (  f loor off ices and ent ire 4 )� )     

    
�  Preserve t he hist or ic charact er  o f  t he b uild ing  and  Preserve t he hist or ic charact er  o f  t he b uild ing  and  Preserve t he hist or ic charact er  o f  t he b uild ing  and  Preserve t he hist or ic charact er  o f  t he b uild ing  and      
�  Keep  t he exist ing  st ruct ure and  p rov id e ad eq uate m aint enance Keep  t he exist ing  st ruct ure and  p rov id e ad eq uate m aint enance Keep  t he exist ing  st ruct ure and  p rov id e ad eq uate m aint enance Keep  t he exist ing  st ruct ure and  p rov id e ad eq uate m aint enance     
    
�  Enhance t he b uild ing ’s ro le in t he cont ext  o f  t he 4Enhance t he b uild ing ’s ro le in t he cont ext  o f  t he 4Enhance t he b uild ing ’s ro le in t he cont ext  o f  t he 4Enhance t he b uild ing ’s ro le in t he cont ext  o f  t he 4 ) �) �) �) �  Avenue Nort h Business &  Avenue Nort h Business &  Avenue Nort h Business &  Avenue Nort h Business & 

Civ il Rig ht s Dist r ict sCiv il Rig ht s Dist r ict sCiv il Rig ht s Dist r ict sCiv il Rig ht s Dist r ict s    
�  Create a ground-f loor visitors center for the Civil Rights & 4 )�  Avenue d ist ricts    
�  Illuminate the build ing (and d ist ricts)  w ith banners, signage & way-f ind ing 

methods, exterior build ing light ing     
�  Talk about  tourism somehow – exhib it  space    
�  Partner w ith neighboring Civil Rights landmarks 

    
�  Cont inue serv ing  as a gat hering  sit e fo r  t he com m unit yCont inue serv ing  as a gat hering  sit e fo r  t he com m unit yCont inue serv ing  as a gat hering  sit e fo r  t he com m unit yCont inue serv ing  as a gat hering  sit e fo r  t he com m unit y     

�  Promote the temple as a nostalg ic locat ion for family and community events, 
e.g., family reunions, wedding recept ions, community-organizat ion events    

�  Promote the temple as a venue for events, e.g., theat re, small concerts, art s, 
civil rights, neighborhood meet ings, nonprof it s    

�  Tie in w ith exist ing fest ivals and events as an event  venue, e.g., Cit y Stages, 
Sidewalk A rt  Fest ival, First  Friday event     

�  Community exhib it  space    
    
    
Plan Element sPlan Element sPlan Element sPlan Element s    
    
Key elements of the use p lan are the variety of uses 
 

�  Dayt ime and night t ime use, help ing to st imulate act ivit y in the neighborhood 
beyond the average workday t raff ic 

�  Provides for viab le uses of the build ing while 
�  Cont inuing it s historic mixed-use  
�  Flows vehicular and pedest rian t raff ic to businesses w ithin the build ing, and visitors 

to neighboring inst itut ions ( i.e. Carver Theater/Jazz Hall of Fame, Kelly Ingram Park, 
Birmingham Civil Rights Inst itute)  *** 

�  Highlights the build ing ’s history  
�  educat ional/ heritage tourism 
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Build ing  Ow nershipBuild ing  Ow nershipBuild ing  Ow nershipBuild ing  Ow nership     
 
The Masons should retain ownership of the build ing.  Their historical connect ion w ith the 
build ing is long-standing and should cont inue for the long term.  However, by agreeing to 
retain ownership, the Masons must  be w illing to make some concessions in the use of the 
build ing in order to make the rehabilit at ion and cont inued use of the build ing feasib le and 
viable.  In other words, they must  be w illing to share the build ing w ith new, long-term 
tenants and should be w illing to make the auditorium space availab le for lectures, 
meet ings, performances and the like.  To make this p lan successful, we advise the Masons 
to hire a property management  agency to work on the group’s behalf.  Throughout  the 
development  process, we recommend that  the Masons retain oversight .   
 

SITUATION A NA LYSISSITUATION A NA LYSISSITUATION A NA LYSISSITUATION A NA LYSIS    
    
St akeho ld ersSt akeho ld ersSt akeho ld ersSt akeho ld ers    
    
At  present , the situat ion that  we have before us is private ownership of an historic build ing 
w ith varying levels of stakeholder interest  and concern. Some of the stakeholders w ith the 
most  vested interests in the renovat ion of the Prince Hall Grand Masonic Lodge are f irst , 
the Masons, who want  to maintain ownership and primary use of the build ing. The 
organizat ion would like to maintain their privacy while preserving an historic property that  
is f inancially sustainable and provides a unique story to the Civil Rights Dist rict . Next  are 
the 4 )�  Avenue business owners and the Merchant  Associat ion that  seeks to maintain 
f inancially viab le commercial spaces that  provide goods and services to the community-
at -large. Local development  companies in Birmingham are welcome partners in the 
reconst ruct ion of the Grand Lodge. And, certainly, we need banks, investors and 
government  cooperat ion as important  stakeholders who w ill help finalize our project . The 
residents of the Cit y of Birmingham and the Fountain Heights Neighborhood, in part icular, 
are ext remely important  stakeholders, as the renovat ion of the Civil Rights Dist rict  was 
created as much for them as for the tourists who visit . Related, the State Tourism 
Department , as well as the City of Birmingham, both have a vested interest  in promot ing 
civic, cit y and neighborhood pride. A  Visitors' Center on the f irst  f loor of the build ing 
could be heavily supported by the cit y and state, as well as increasing their tax base and 
prof it  margin from an inf lux of new visitors and residents in the cit y and state. And, f inally, 
the Preservat ion Community has a vested interest  in making sure that  an important  p iece 
of history, literally and f igurat ively, are preserved and honored in a manner that  d ignif ies 
and respects all part ies involved. 
 
Historically, there have been various meet ings and sessions designed to examine the 
proper use for and the abilit y to renovate the Masonic Lodge; but  it  appears that  there has 
never quite been the proper synergy, opportunit y, funding and cooperat ion between 
important , d iverse stakeholders to fully realize the vision. In addit ion, varying levels of 
act ivit y, f luctuat ing leadership and cooperat ion w ithin and among the Masons' 
membership base, coupled w ith a level of ambiguit y, fear and misinformat ion have caused 
a stall in the build ing 's redevelopment . The 4 )�  Avenue d ist rict  could become more 
cohesive w ith this renovat ion, part icularly because the Lodge would inherent ly serve so 
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many needs in the community (see "Community and Neighborhood Needs and Concerns" 
below). Further, w ith some of the top architects in the world living in the City of 
Birmingham, we see no reason why their expert ise should not  be tapped to provide 
creat ive and technical d irect ion for the best  spat ial use for renovat ion of the Masonic 
Lodge. A group project , focus or demonst rat ion could also provide a tourist  at t ract ion for 
interested architects and/ or an interact ive classroom for Auburn Urban Studio and 
Universit y of A labama, Birmingham students. 
 
There are three overarching goals that  should be accomplished when focusing upon the 
Masonic Lodge. First , the Cit y of Birmingham should provide proper signage, repeated 
recognit ion and market ing for the ent ire Fountain Heights Neighborhood. Second, the City 
of Birmingham, Urban Impact  and the Birmingham Civil Rights Inst itute should properly 
contextualize the Civil Rights Dist rict  as being located w ithin the Historic Dist rict  of 
Fountain Heights. And, specif ically, the aforement ioned administ rat ion and organizat ions 
should make the Masonic Lodge an off icial part  of the Civil Rights Trail. A ll three of these 
act ions w ill increase cultural, neighborhood and cit y pride, as well as the tax base and 
sustainable revenue for all part ies involved.  
 
We would also suggest  having some type of Conference and/ or collaborat ion between 
interstate Civil Rights Inst itut ions and Tourism Boards, for example, in Montgomery ( the 
Bus Boycot t ), Selma (the Annual Jubilee Celebrat ion on the Edmund Pet t is Bridge), as 
well as the many locat ions, in Jackson and Ruleville, Mississippi, such as the Medgar Evers 
and Fannie Lou Hamer homes, respect ively. 
    
    
Com m unit y  and  Neighb orhood  Need s and  ConcernsCom m unit y  and  Neighb orhood  Need s and  ConcernsCom m unit y  and  Neighb orhood  Need s and  ConcernsCom m unit y  and  Neighb orhood  Need s and  Concerns    
 
From it s organizat ional neighbors and stakeholders to it s membership and resident ial 
community members, it  is clear that  the mult i-purpose use of the Masonic Lodge can f ill a 
much-needed spat ial and social void, especially Downtown. Various members are in 
desperate need for event  space for off icial meet ings, rehearsal space, lectures and 
entertainment  or other social funct ions. The Carver Theater could use the auditorium for 
band or performance rehearsal, as well as for after-part ies. The Birmingham Civil Rights 
Inst itute could become a pat ron of the Masonic Lodge for luncheons, d inners and lectures. 
The Corporate and Non-Prof it  sector (such as execut ives from the Social Securit y 
build ing), for example, could use the Masonic Lodge for affordable, technological 
gathering space for meet ings and t rainings. Even lawyers or law  students could engage in 
mock-t rials and turn the auditorium into a temporary court room. A ll of these act ivit ies not  
only st rengthen the 4 )�  Avenue business corridor, they also serve the public interest . 
Community members throughout  the City of Birmingham but  especially in the Fountain 
Heights and other neighborhoods in proximity to the Masonic Lodge could use the 
auditorium for d inners, weddings, community meet ings, art  space and anything else they 
desire. Affordable space in the Downtown area is at  a premium and the Masonic Lodge 
can f ill this void as well as provide a revenue-generat ing st ructure that  w ill allow  for 
cont inued sustainabilit y for the organizat ion. In addit ion, the increase in people /  walking 
t raff ic w ill benefit  the businesses in the 4 )�  Avenue corridor, as visitors w ill appreciate the 
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provision of local amenit ies, return to the Dist rict  and, thereby, add to the City's tax base 
and serve as a posit ive role model of development  for Birmingham. 
 
The Civil Rights Dist rict , as a whole, could great ly benefit  from the fuller contextualizat ion 
of the Masons and the Masonic Lodge in the Civil Rights Movement  in throughout  the 
nat ion, in general and in Birmingham, in part icular. Not  only was the Lodge a space for 
Black professionals that  could provide goods and services (such as doctors, dent ists and 
lawyers)  to the African American community during segregat ion's limited access to 
Downtown, as well as the physical provisions for meet ing and communal space, part icular 
during periods in which churches were being bombed and under at tack in other forms and 
fashion. The Masons, along w ith Historians, other scholars and w riters should partner w ith 
market ing experts to solid ify and share their unique cont ribut ion to History. In so doing, it  
st rengthens the cultural heritage tourism of the Civil Rights Dist rict  and provides yet  
another element  of pride for the African American community, in part icular and the City of 
Birmingham, in part icular. This w ill increase tourism, neighborhood pride and prof it s 
across the board. In addit ion, this w ill provide development  synergy, cont inuit y and proper 
recognit ion for the Fountain Heights neighborhood, the Civil Rights Dist rict  and the 
Masonic Lodge, as well as other Civil Rights iconic st ructures, p laces and spaces that  have 
not  yet  been fully recognized or included in cultural heritage tourism thus far. Proper 
renovat ion of the Masonic Lodge w ill also encourage an increase in affordable Downtown 
living and could provide a st ronger bridge between the resident ial areas in Fountain 
Heights and surrounding neighborhoods and the goods and services in the 4 )�  Avenue 
Historic Dist rict . W ith two senior centers nearby, one could envision a steady st ream of 
d isposable income that  could be d ist ributed throughout  the Dist rict  as well. The Fountain 
Heights neighborhood can also benefit  from a cont inued focus on the Hope VI 
Development  of new, sing le family housing that  can help at t ract  families and young people 
that  w ill inevitab ly cont inue to revitalize the City of Birmingham. 
 
 
Market ingMarket ingMarket ingMarket ing     
 
Market ing the lease opportunit ies w ill be an early step in securing a successful 
rehabilit at ion project . Proact ive searches for sustainable businesses that  are seeking the 
square footage, historic environment , and audience that  this build ing can offer should 
begin early. Increased public relat ions should be a large part  of this project . Ut ilizing 
media to publicize the intent  for the build ing w ill hopefully engage potent ial investors, 
occupants, and partners to the table.  
 
The businesses located in the Grand Lodge w ill have an effect  on a varied group of 
audiences and it  w ill be fundamental to address the needs of these audiences when 
st rategizing a market ing p lan. The primary audiences, in general, are the local residents 
(both in the immediate 4 )�  Avenue Historic Dist rict  and the surrounding Birmingham 
neighborhoods), professionals working in the d ist rict , masons, local business owners, and 
tourists.  
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Local resid ent s Local resid ent s Local resid ent s Local resid ent s w ill have a f irst -class restaurant  to pat ronize, a lounge for social 
interact ion, and nearby space to at tend and hold events. The establishment  of these new 
businesses and the increased aesthet ic qualit y of the build ing w ill posit ively impact  the 
neighborhood. Addit ionally, the rehabilit at ion of this build ing w ill be a catalyst  for the 
development  of the neighborhood including new businesses to pat ronize, more t raff ic f low  
support ing neighborhood economy, a larger tax base support ing the cit y, reduct ion of 
crime, and higher property values. Word of mouth, redesigned public t ransportat ion 
routes, advert isement , and clear signage w ill draw  residents who live outside of the 
Fountain Heights neighborhood to the area.  
 
Pro fessionalsPro fessionalsPro fessionalsPro fessionals working in the d ist rict , specif ically government  employees, w ill have another 
opt ion for lunch and dinner, a space for networking, and w ill enjoy working in an area that  
has a new appeal. 
 
MasonsMasonsMasonsMasons w ill cont inue to occupy space and it  w ill be upgraded. They w ill have increased 
revenue to support  their program. Addit ionally, they w ill have a renewed connect ion w ith 
the community that  they have spent  so many years support ing.  
 
Hold ing meet ings prior to the p lanning decisions w ill be effect ive in gathering the desires 
of the ind ividual Masons to achieve owner and part icipant  sat isfact ion. As the owner, this 
is a primary audience to be certain that  the needs are met  at  the first  stages of p lanning. 
 
Tenant sTenant sTenant sTenant s make up the group that  w ill provide demand for the restored build ing.  
Considerat ion must  be taken to accommodate their needs so the space is at t ract ive. 
 
Tour ist sTour ist sTour ist sTour ist s w ill have a f irst -class restaurant  opt ion when visit ing the area. They w ill have a 
more complete depict ion of the civil rights movement  when the build ing is visib le today as 
an operat ing civic center, as it  is in the period of interpretat ion for the walking tours and 
through exhib it  space furthering the mission of the surrounding museums. The 
development  of the neighborhood, most  likely affected by the rehabilit at ion of the Grand 
Lodge, w ill create an environment  where the tourist  w ill feel safer and want  to spend more 
t ime in.  This ult imately result s in spending more money that  cont ributes to the local 
economy.  
 
Tourists should be targeted through advert isement  in t ravel guides, brochures at  all 
A labama tourist  sites, airport , hotels, and nat ional civil rights sites. They should be aided 
w ith signage and walking tour guides that  d irect  them to the Grand Lodge. Signage 
d irect ing t raff ic to the build ing from other civil rights-related build ings w ill be essent ial to 
create a cohesive Civil Rights Movement  story for today’s tourist  to understand.  
 
Targ et  aud ienceTarg et  aud ienceTarg et  aud ienceTarg et  aud ience    
    
We advise that  a market ing p lan be developed for each business to be certain that  
revenue is maximized by ut ilizing all audiences to their full capacity. A ll of the 
abovement ioned audiences should be considered for the business market ing p lan, but  
targeted groups w ill be helpful in the p lanning stages. For st rategic p lanning it  w ill be 
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helpful for each business to have a targeted audience, but  due to the racial and socio-
economic implicat ions of the at tached history it  should be a t ransparent  policy that  all 
audiences are encouraged to interact  w ith this build ing.  
 
These are w ide audience groups because the project  has the opportunit y to reach out  to 
d if ferent  groups through varied business types and the very goal of the project  is to be an 
anchor in the community where all t ypes of people are encouraged to part icipate in the 
experience  
 
Com p et it ion Com p et it ion Com p et it ion Com p et it ion  
 
Compet it ion w ith exist ing businesses should be mit igated as much as possib le by avoid ing 
tenants who share similar products or service t ypes. For example, there are mult ip le 
barber shops w ithin a two b lock radius. In response to this fact , we do not  recommend 
that  a barber shop be entertained as a potent ial business venture for the lower level retail. 
There are many restaurant  and night  life businesses nearby as well; however we are 
proposing that  the establishments target  a higher socio-economic audience than the 
neighboring restaurant / bars. It  is our belief that  the compet it ion of the f irst  f loor and 
basement  businesses w ill not  have init ial compet it ion, but  compet it ion w ill grow  as the 
neighborhood develops. This should be seen as a posit ive grow th and not  be feared.  
 
There is compet it ion for rental space and off ice space that  might  prove to be challenging. 
To address this issue, we recommend the Masons keep the rental costs as minimal as 
possib le and promote the historical events as a selling point  on the unique qualit y. The 
redevelopment  and rebranding of the community may also help to bring in other events 
that  would not  have considered the neighborhood previously. 
 
Off ice space is current ly availab le, but  through the use of creat ive lease st ructures the 
Grande Lodge may be more at t ract ive to potent ial tenants. The historical nature of the 
build ing may be a promot ional tool, specif ically for local b lack companies. The cit yscape 
view  of the top f loors and the added ambiance of a historical build ing coupled w ith 
modern day amenit ies w ill be a key selling point . 
 
 
Ext ernal factors Ext ernal factors Ext ernal factors Ext ernal factors     
    
Obstacles 

�  Exist ing and compet it ive rental spaces – lower rent , market  historic character 
�  Exist ing and compet it ive off ice spaces – lower rent , market  view and historic 

environment  
�  Lack of developer interest  - Prove current  and potent ial t raff ic f low ; demonst rate 

lack of other areas to develop in; out line the p lans for redeveloping the Civil Rights 
Dist rict , paying at tent ion to tourism opportunit ies 

�  This project  is largely, but  not  only, dependent  on the tourism indust ry and the 
success of the Civil Rights Dist rict  w ill affect  the success of the businesses 
incorporated in to the Grand Lodge.    
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�  Tourism not  as large as ant icipated 
�  Finances 
�  Project  management  

 
*We recognize there are obstacles outside of our sphere of inf luence.  These include the 
lack of developer interest  in the area and hesitancy to take on a project  of this scale in the 
current  economic state.   

 
Advantages 

�  Reviving historic st ructure 
�  Increase t raff ic f low  
�  Posit ive example to 4 )�  avenue d ist rict  
�  Increased awareness of civil rights signif icance 
�  Increased qualit y of life and morale of community 
�  Reviving past  to provide a sense of p lace 
�  St rengthening community relat ionships 
�  Provid ing new business opportunit ies 
�  Affordable rents 
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Pot ent ial Financing  SourcesPot ent ial Financing  SourcesPot ent ial Financing  SourcesPot ent ial Financing  Sources    
We believe the follow ing f inancing sources are availab le to the owners under assumed 
f inancial condit ions.   

·  Federal historic preservat ion tax credit s 
·  Lead abatement  grants from the Environmental Protect ion Agency and Department  

of Housing and Urban Development , w ith city assistance 
·  New  Market  Tax Credit s for small businesses in the project  
·  Tax Incremental Financing 
·  Seedco Financial Loans 
·  Cit y Float  Loans 
·  Small Business Administ rat ion 50 4 Loan 
·  A labama’s Capital Investment  Tax Credit  
·  A labama Free Enterprise Loan Credit  
·  Community Express Loan Program 
·  Lending Friends Microloans 
·  Commercial Revitalizat ion Dist rict  Rebate Program 
·  Capital campaign to raise funds specif ic to project , including but  not  limited to: 

o Lobbying for federal, state, or local appropriat ions dedicated to the project  
o Fundraising through Masonic organizat ions nat ionw ide w ith an emphasis on 

the Masonic role in the f ight  for civil rights 
o Grants from large-scale donors 

 
The proper mix of funding for the renovat ion and incent ives for business tenancy depends 
on the specif ic uses, but  for the general mixed use we suggest , we recommend Grand 
Lodge embark on a concurrent  st rategy of increasing their capital posit ion and taking on 
specif ic debts against  this posit ion. 
 
We recommend the Grand Lodge engage in a mult i-pronged capital campaign to raise 
private and public funds.  Support  from lodges statew ide could raise $2 million or more if  
each member donates $50  over two years.  Funds from corporate donors, emphasizing 
those in Birmingham, but  also nat ional support , w ill be essent ial to the project .  Similarly, 
while it  w ill probably be d if f icult  in current  environments, it  is worth exploring 
appropriat ions from federal, state, and local governments; polit ical connect ions for this 
project  should be jud iciously exploited. 
 
Associated w ith our recommendat ion that  Grand Lodge create a joint  venture for 
renovat ion, we recommend that  the joint  venture consider and SBA 50 4 loan, smaller 
loans for future businesses, and tax credit s given to the for-prof it  partners.  The SBA 50 4 
loan could provide as much as 50 % of renovat ion costs ( if the Grand Lodge is in a f irst  lien 
posit ion).  A rranging this inst rument  would most  likely require signif icant  collateral on the 
part  of either Grand Lodge or it s partners in the joint  venture.  A  successful capital 
campaign would allow  Grand Lodge to just if iab ly expect  a greater stake in the repayment  
of the loan and, therefore, the status of the build ing.  Ideally, the joint  venture partner(s)  
have a long-term interest  in the build ing, perhaps becoming a tenant  after renovat ion. 
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We recommend the joint  venture take advantage for tax credit s where availab le.  If 
commit ted to maintaining the character of the build ing, several aspects of the projects 
could be elig ib le for historic preservat ion tax credit s.  We also recommend exploring 
Community Renewal tax credit s. 
 
Follow ing renovat ion, we hope addit ional partners or new  tenants w ill t ake advantage if  
Seedco Financial microloans (at  most  $35,0 0 0 ) and larger loans (up to $20 0 ,0 0 0 ).  
Microloans could be a possib ilit y if, to get  historic preservat ion tax credit s, we are required 
to maintain the exist ing f loorp lan on levels 5-7, but  is also an availab le opt ion for a small 
business operat ing in the basement . 
    
Financing  st rateg iesFinancing  st rateg iesFinancing  st rateg iesFinancing  st rateg ies    

 
·  Tax credit s-CRAs 

 
·  Incent ives-Historic tax rebate 

 
·  Special funding opportunit ies-coord inat ing st rategy w ith Civil Rights Inst itute and 

the cit y to form an area Civil Rights  
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Budg et sBudg et sBudg et sBudg et s    
Const ruct ion & Develop ment  Budg etConst ruct ion & Develop ment  Budg etConst ruct ion & Develop ment  Budg etConst ruct ion & Develop ment  Budg et     

 

Exp ensesExp ensesExp ensesExp enses    ����

, %� &)� � / ) �%� �, %� &)� � / ) �%� �, %� &)� � / ) �%� �, %� &)� � / ) �%� � ���� ����
Rehab of Exist ing St ruct ure  $    9,0 0 0 ,0 0 0   
Site Work  $         10 ,0 0 0   
Landscaping  $           3,0 0 0   
Signage   $       175,0 0 0   
Light ing   $         35,50 0   

Other   $         22,50 0   

� � � )%)� �� � � )%)� �� � � )%)� �� � � )%)� ����� �H��� �# �" : I �� � � ��H��� �# �" : I �� � � ��H��� �# �" : I �� � � ��H��� �# �" : I �� � � � ����

General Cont ractor Fee (Max. 14% of Subtotal)   $    1,294,440   

� %)� �� , %� &)� � / ) �%� � � ?$ ' � &' &� %)� �� , %� &)� � / ) �%� � � ?$ ' � &' &� %)� �� , %� &)� � / ) �%� � � ?$ ' � &' &� %)� �� , %� &)� � / ) �%� � � ?$ ' � &' &���� �H��� �# �" : I �� � � ��H��� �# �" : I �� � � ��H��� �# �" : I �� � � ��H��� �# �" : I �� � � � ����

  


 ' - ' �%$ � ' � ) �� ?$ ' � &' &
 ' - ' �%$ � ' � ) �� ?$ ' � &' &
 ' - ' �%$ � ' � ) �� ?$ ' � &' &
 ' - ' �%$ � ' � ) �� ?$ ' � &' &���� ����
Build ing and land acquisit ion cost   $                   -  
Account ing Fees  $         18,50 0   
Appraisal   $           1,750   
A rchitect 's Fee-Design  $         75,0 0 0   
A rchitect 's Fee-Project  Management   $       138,60 0   
Builder's Liabilit y Insurance  $         51,50 0   
Build ing Permit   $         39,0 0 0   
Engineering Fee  $         35,20 0   
Environmental A ssessment   $         25,50 0   
Survey   $           5,50 0   

Ut ilit y Connect ion Fee  $         15,250   

Other Fees (At torney, Inspect ion, etc.)    $         58,250   

� %)� ��� ' � ' � � �� 
 ' - ' �%$ � ' � ) � , %&)� %)� ��� ' � ' � � �� 
 ' - ' �%$ � ' � ) � , %&)� %)� ��� ' � ' � � �� 
 ' - ' �%$ � ' � ) � , %&)� %)� ��� ' � ' � � �� 
 ' - ' �%$ � ' � ) � , %&) ����  $       464 ,0 50   
  
Cont ingency (5% of Total Const ruct ion + Development )   $       485,50 3  

���� ����

� %)� ��� ?$ ' � &' &� %)� ��� ?$ ' � &' &� %)� ��� ?$ ' � &' &� %)� ��� ?$ ' � &' &���� �H��� � �� #8�886��H��� � �� #8�886��H��� � �� #8�886��H��� � �� #8�886� ����

  

Incom eIncom eIncom eIncom e     
Mason's Current  Account   $    1,0 0 0 ,0 0 0   

� %)' � ) �� �� � %� � / ' &� %)' � ) �� �� � %� � / ' &� %)' � ) �� �� � %� � / ' &� %)' � ) �� �� � %� � / ' &����  
Internal Fundraising   $    1,0 0 0 ,0 0 0   
Federal Rehabilit at ion Tax Credit  Investor Equit y  

   (Total Cost  *20 % .90 )  $    1,835,199  
State Rehabilit at ion Tax Credit  Investor Equit y  

   (Total Cost  *10 % *.90 )   $       917,60 0   

Birmingham Rebate Program  $           5,0 0 0   
Urban Impact  Rebate Program  $           5,0 0 0   
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Grants   $         40 ,0 0 0   

Investor  $    5,353,279  

� %)� �� %)� �� %)� �� %)� ����� �H��� � �� 8I �� ! ; ��H��� � �� 8I �� ! ; ��H��� � �� 8I �� ! ; ��H��� � �� 8I �� ! ; � ����
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Operat ing  Bud get  Operat ing  Bud get  Operat ing  Bud get  Operat ing  Bud get  –––– Year One Year One Year One Year One    
 

� ' - ' � � '� ' - ' � � '� ' - ' � � '� ' - ' � � ' ����     
  > � �)&> � �)&> � �)&> � �)&���� HF> � �)HF> � �)HF> � �)HF> � �) ���� * %� ) � ��* %� ) � ��* %� ) � ��* %� ) � �� ���� � � � � � �� � � � � �� � � � � �� � � � � �����

Event  Rental  Aud. varies $     1,0 0 0  
 $            
12,0 0 0   

Office Space  18,0 0 0 s/ f  $9 S/ F  $162,0 0 0  
 $       
1,944,0 0 0   

Retail/ Restaurant  
Lease  12,0 0 0 s/ f Base + (%) $ 132,0 0 0  (est )  

 $       
1,584,0 0 0   

Masonic Lease   6,0 0 0 s/ f $8 S/ F $   32,0 0 0  
$           
384 ,0 0 0  

     
 $       
3,924,0 0 0  

� ?$ ' � &' &� ?$ ' � &' &� ?$ ' � &' &� ?$ ' � &' &����     
  ���� ���� * %� ) � �� �* %� ) � �� �* %� ) � �� �* %� ) � �� � ���� � � � � � �� � � � � �� � � � � �� � � � � �����

	 � ) � ' � / � �3 �
 ' - ' �%$ � ' � )	 � ) � ' � / � �3 �
 ' - ' �%$ � ' � )	 � ) � ' � / � �3 �
 ' - ' �%$ � ' � )	 � ) � ' � / � �3 �
 ' - ' �%$ � ' � ) ����  
 $                    
750    $         9,0 0 0   

� � $$ ��' &� � $$ ��' &� � $$ ��' &� � $$ ��' &����    
 $                    
450    $         5,40 0   

> ) ���) �' &> ) ���) �' &> ) ���) �' &> ) ���) �' &����      

     Power    
 $               
17,70 0    $     212,40 0  

     Gas    
 $               
18,0 0 0    $     216,0 0 0   

     Telephone   
 $                    
475   $         5,70 0   

     Water/ Sewer   
 $                 
4 ,20 0    $       14 ,40 0   

�� &� � � � / '�� &� � � � / '�� &� � � � / '�� &� � � � / ' ����      

     Casualt y   
 $                 
2,0 25   $        24 ,30 0   

     Propert y   
 $                 
1,375   $        16,50 0   

� ' &) �, %� ) � %�� ' &) �, %� ) � %�� ' &) �, %� ) � %�� ' &) �, %� ) � %�����   
 $                    
550    $          6,60 0   

* � �� ) ' � � � / ' �* � �� ) ' � � � / ' �* � �� ) ' � � � / ' �* � �� ) ' � � � / ' � ����   
 $                    
30 0    $          3,60 0   

� ' / � � �) �� ' / � � �) �� ' / � � �) �� ' / � � �) � ���� ����   
 $                    
30 0    $          3,60 0   

� ' � &%� � ' �� ' � &%� � ' �� ' � &%� � ' �� ' � &%� � ' �����      
    Propert y 
Management    

3-5% of 
gross  $       138,60 0  

    Build ing 
Maintenance  2 $ 15/ hr 

$                  
5,20 0  $         62,40 0  

      
    � � �� � �� � �� � �     � %) � �� %) � �� %) � �� %) � ����� �H��! � ; �8� � +� � ���H��! � ; �8� � +� � ���H��! � ; �8� � +� � ���H��! � ; �8� � +� � �� ����
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Visit ing  Cent er St artVisit ing  Cent er St artVisit ing  Cent er St artVisit ing  Cent er St art ----up  Expensesup  Expensesup  Expensesup  Expenses    
 

���� ���� ���� ����
> � �) �> � �) �> � �) �> � �) �

JJJJ ���� > � �) � , %> � �) � , %> � �) � , %> � �) � , %&)&)&)&) ���� � � � )%)� �� � � )%)� �� � � )%)� �� � � )%)� ����� � ( ( �) �%� � ��� ( ( �) �%� � ��� ( ( �) �%� � ��� ( ( �) �%� � �� ���� � %)� �� %)� �� %)� �� %)� �����

Workstat ion 1  $                      $            3  
 $     
2,30 0   

     $              -      $          -    

DVD Player 1  $                      $             
 $        
40 0   

Televisions  2 
 $                    
50 0   

 $          
1,0 0 0    $    60 0  

 $     
1,60 0   

Merchandise 1  $                       $               $             
 $   
11,0 0 0   

     $              -      $          -    
Office Supplies 1  $                       $              $               $     1,175  
Piano 
(donated)  1   $              -      $          -    

Ent rance Furnit ure 5 
$                     
650   $                 

 $     
3,725    

Interior Decor 1   $              -     
 $     
9,0 0 0     

       

     � � �� � �� � �� � �     )%)� �)%)� �)%)� �)%)� �����
�H����H����H����H���
" ! �� 6� �" ! �� 6� �" ! �� 6� �" ! �� 6� � ����

 
Financing  and  EconFinancing  and  EconFinancing  and  EconFinancing  and  Econom ic Viab ilit y  om ic Viab ilit y  om ic Viab ilit y  om ic Viab ilit y      
 
There are many ways to fund a project  of this kind, but  a joint -venture arrangement  or 
involving a public-private partnership may be the best  way to meet  the object ives of the 
Masons regard ing ownership as well as provid ing adequate funding for the project  it self.  
The joint -venture w ill consist  of creat ing an LLC w ith two or more invest ing partners: the 
general partner and the limited partners.  The general partner in this situat ion would be 
the Masons and the deal should be st ructured so they have a majorit y cont rol of the 
project .  The limited partners are not  yet  ident if ied, but  would involve investors, banks, or 
developers.  More than likely, this posit ion would be held by an ent it y interested in 
realizing the f inancial benefit s of tax credit s as well as being dedicated to the restorat ion 
of such a signif icant  build ing.  The joint  venture partnership should be crafted so the 
limited partner ’s involvement  expires after any hold over periods end due to f inance 
regulat ion.  For example, if  the Federal Rehabilit at ion Tax Credit  is ut ilized for the project  
the build ing must  remain in the hands of the owner for 5 years.   Once the partnership 
expires, full ownership of the build ing w ill t hen revert  back to the Masons.   
    
Pro ject  Manag em entPro ject  Manag em entPro ject  Manag em entPro ject  Manag em ent     
It  is recommended the owner hire a property management  company for tenant  
recruitment , retent ion, and general property maintenance.  This measure would work to 
ensure a fully occupied build ing as well as relieve the Masons from the responsib ilit y of 
having to maintain a seven story build ing.  This recommendat ion is based upon 
informat ion provided by mult ip le interviewees throughout  the case study week. 
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